Connecticut DOT Number: ECPPD-2017-2

Bureau of Engineering and Construction  pate: July 14, 2017
Bureau of Policy and Planning

ENGINEERING & CONSTRUCTION-POLICY & PLANNING DIRECTIVE

Digitally signed by Mark Rolfe Thomas J.
DN: C=US, y .
, E=mark rolfe@ct.gov, % % Maziarz
T DRy S oo 775 ao11.07.07
Date: 2017.07.14 16:25:32-04'00" 140147_04‘00‘
Bureau Chief Bureau Chief
Engineering and Construction Policy and Planning

Assignment of Coordinated Environmental Roles

This directive outlines the roles of the Water and Natural Resources Section, Office of
Environmental Planning (OEP), Bureau of Policy and Planning and the Environmental Permit
Coordination (EPC) Unit, Office of Engineering, Bureau of Engineering and Construction.

The respective and coordinated roles are identified in the Environmental Permit Coordination
Unit Roles, OEP-Water & Natural Resources Unit Roles, and EPC-OEP Responsibilities Chart,
located on the Department’s Water & Natural Resources web page. Both units are committed to
supporting design teams in the pursuit of efficient, environmentally-sensitive project
development and securing timely approval (e.g., permits) for regulated activities.

OEP and EPC are essential to the goal of advancing the One CTDOT concept within the
Department. Staff should look to break down barriers between those with different roles,
expertise, education, and experience so that the Department can benefit from the best that every
discipline offers in making projects successful. In doing so, always treat others with respect and
approach problems with the intent to resolve them; let go of one-sided positions, and work
toward solutions that advance the interests of every unit, division, and bureau. Help others to
solve problems at the lowest level. Escalate the problems that can’t be solved at the lowest
level. Seek out assistance from Department leaders to reduce conflict, not to deepen it. And
lastly, always conduct business in a professional manner that supports the Mission of the
Department.


http://www.ct.gov/dot/cwp/view.asp?a=3530&Q=551478
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