
RESOURCE COORDINATION: Fisheries/NDDB/NMFS

     Interagency Coordination Meeting(s)

Environmental Coordination & Permitting Process Map

L
e

a
d

 D
e

s
ig

n
 U

n
it

/P
ro

je
c

t 
M

a
n

a
g

e
r 

(P
M

)
E

n
g

in
e
e

ri
n

g
 P

ro
je

c
t 

C
o

o
rd

in
a
ti

o
n

(E
P

C
)

E
n

v
ir

o
n

m
e

n
ta

l 
R

e
s

o
u

rc
e
 C

o
m

p
li
a
n

c
e

(E
R

C
)

E
n

v
ir

o
n

m
e

n
ta

l 
P

e
rm

it
ti

n
g

(E
P

U
)

N
a
tu

ra
l 

R
e

s
o

u
rc

e

 P
la

n
n

in
g

(N
R

P
)

Preliminary Design Phase (Project Initiation/Preliminary Engineering to Design Approval) Final Design Phase (Design Approval to FDP)Project Initiation 

Inform OEP/EPC of any design changes they may affect Permits

Define Project scope/

limits & develop 

Preliminary Design 

concept.

Send OEP (NRP) any 

additional/updated 

information needed to 

complete PNDF Part 1.

Download the  PNDF 

Form & complete the 

header portion. Send a 

descriptive email request 

to OEP (NRP) for a PNDF 

and ERR Early Screening 

Review. Include PNDF 

form, project description, 

location map and photos.

  

Complete PNDF 

Part 1 & submit 

to PM. Notify 

EPC of 

Completion.

Review 30% 

PD Plans and 

generate 

comments. 

Submit to 

EPC for 

comment 

review.

Submit 30% review 

comments to PM.

60%

Develop Semi-Final 

PS&E Package & 

Submit to Support 

Units for Review.

*Complete Drainage 

Design

Review 60% 

PS&E & 

Generate 

Comments.

Check 

consistency 

with Permit 

Plans. 

Submit to 

EPC for 

Comment 

Review.

90%

Develop Final PS&E 

Package & Submit to 

Support Units for 

Review.

Review 90% 

PS&E & 

Generate 

Comments. 

Check 

consistency 

with Permit 

Plans. 

Submit to 

EPC for 

Comment 

Review.

Submit 90% 

Review Comments 

to PM.

Incorporate/

Resolve all Review 

Comments from all 

Support Units..

Final Design Plan 

Submission (FDP)

Complete the Pre-

Screening Section of 

the PNDF (including 

informal Fisheries 

inquiry) and submit to 

PM. 

30%

Develop PD Plans & 

submit to Department 

Units for review.

Work with OEP to 

Finalize 30% 

Comments

Work with OEP to 

Finalize 60% 

Comments

Submit 60% 

Review Comments 

to PM.

How to Read a 

Process Map

Initiate Correspondence to Fix/

Update the Process Map  
Refer to the OEP-EPC Distribution List for all correspondence.   
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Critical 

Deficiencies?

Drainage 

Design

Preliminary 

PPS Review

NO

Review/

Compile OEP 

Comments and 

Markups 

Setup 

Preliminary 

PPS meeting 

State Design 

FINALIZE PPS

Prepare Permit 

Applications for 

State Design. 

Sign PNDF 

Part 2 and 

send back to 

Designer.

*****

Update ESTP

Work with OEP to 

Finalize 90% 

Comments

Supervisors 

choose staff from 

each group (4) as 

contact for future 

reviews/

correspondence for 

the specific Project 

*Disclaimer: Process maps are intended for guidance. Task duration estimates and procedure may vary 
based on project. Project managers may vary from mapped procedures on an as-needed basis.

FINAL 

Hydraulics 

Required

WETLAND/OHW

Delineation for 

State Design 

Projects

Refer to Engineering 

& Planning Directive

Communicate 

any RED flags to 

the designer

Adjust 

Schedule if 

Needed (MS 

Project)

Submit 

Environmental 

Review Request 

Form

To OEP (Arch/Hist)

Design 

Approval 

Memo

Pre-Screening 

Request (by Project 

Initiating Units only)

Incorporate 

60% review 

comments 

from Support 

Units

 Prepare DA 

Request memo; 

evaluate support 

units’ 30% review 

comments and 

refine memo’s 

project scope, 

schedule, 

permits, etc.

Develop 

Preliminary 

Permit Plan 

Set (PPS)
RSR

Review 

Design, Check 

ESTP & Notify 

Designer if 

changes to 

anticipated 

Permits

Request 

Survey and 

Wetland 

Delineation

Receive 

Survey

YES

PROJECT 

INITIATION

Survey and 

Delineation 

By 

Consultant 

if Applicable

Conduct 
Preliminary PPS 

Meeting with 
OEP and 

Designers. 
Markups given to 

Designer after 
meeting.

Consultant 

FINALIZE 

Permit Plan 

Set & Prepare 

Permit 

Applications

Review 

Consultant’s 

Permit 

Applications 

Submit 

Electronic  

Permit Package 

to Regulatory 

Agencies

Preliminary 

Hydraulics 

Required

Enter “Best 

Guess” info 

into ESTP

Review PPS

https://portal.ct.gov/-/media/DOT/documents/dpolicy/WaterResources/PNDFInstructionGuide20160804docx.docx?la=en
https://portal.ct.gov/-/media/DOT/documents/dpolicy/WaterResources/permitneeddeterminationform2017516docx.docx?la=en
http://www.ct.gov/dot/lib/dot/documents/aec/process_maps/how_to_read_a_process_map.pdf
https://portal.ct.gov/-/media/DOT/documents/AEC/AECSupportFormpdf.pdf?la=en
https://portal.ct.gov/-/media/DOT/documents/dpolicy/WaterResources/OEP-EPC-DISTRIBUTION-LIST.pdf?la=en
https://portal.ct.gov/-/media/DOT/documents/denviro/EnvironmentalReviewRequestTemplatepdf.pdf?la=en
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