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2.1 Project Personnel 
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4.1 Identify Risks 
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	Title: Maintenance & Collection of Sign
 Asset Information 

	Office: Traffic Engineering, AEC Applications
	Author: Barry Schilling, Ronald Tellier
	Overview: In 2013, CTDOT hired a consultant (Beta Group) to inventory all of the traffic signs within the State’s ROW using Digital Highway.  This data base has not been maintained and therefore is out of date.
Traffic signs are replaced, relocated, installed or removed under three different mechanisms: capital projects, encroachment permits or through routine maintenance operations. For capital projects, Traffic Engineering would like to:
• Harvest this information from the sign inventory data base and populate design files of proposed projects with the location of existing signs
• Field verify the location of these signs using accurate hand-held mobile devices
• Update the sign inventory data base with the field data collected and proposed design changes.  The proposed design changes will need to have a proposed state and a verified (or as-built) state.

	Objectives: Develop a system utilizing Bentley’s Asset Lifecycle Information Management Software (ALIM) for:
     • populating design files with existing sign assets 
     • automatically update the sign inventory with proposed/verified sign information
Develop a work flow for verifying sign attributes using mobile technology
	Project Personnel: Barry Schilling
Mike Chachakis
Steve Bruno
Ron Tellier (mobile device testing portion)
John Durling/Henok Abdissa (GIS portion) 

	Hardware: Trimble Juno handheld mobile device
IPad
IPhone
Microsoft Surface Tablet
Android Phone

	Software: Bentley ALIM
Bentley OpenRoads
Bentley MicroStation
Trimble Business Center Heavy Construction Edition
Trimble SCS900 Site Controller Software

	Schedule: Mobile Device Testing:
   Begin 11/7/2016
   End 12/31/2016
GIS Portion
   Begin 10/01/2016
   End 06/01/2017

	Goals: Verify and maintain sign assets impacted by capital projects.
	Identify Risks: Improper use of handheld mobile devices
Bentley delaying ALIM development

	Risk Mitigation: Training for handheld devices
Keep open lines of communication with Bentley

	Things that went well: TBD
	things that could go better: TBD


