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2.1 Project Personnel 
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4.1 Identify Risks 
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	Title: CTDOT RIGHT OF WAY MAP MOSAIC 
	Office: AEC Applications
	Author: John Durling
	Overview: Currently, the CTDOT does not have digital Right of Way (ROW) boundary lines. The CTDOT ROW Map Mosaic Pilot Project will provide georeferenced (spatially correct) ROW map sheets, and boundary lines, as well as linking the appropriate ROW map sheets to the associated section of roadway. This is something that a lot of people in the Department have expressed an interest in having for many years. 
	Objectives: The objectives are specified in the schedule:- Georeference ROW map sheets- Central Surveys places ROW Control points, control lines, boundary lines, and ROW polygons using COGO methodology. - Build to Mosaic- Create ESRI Web Map Application
	Project Personnel: John Durling (AEC Applications)Nick Langer (AEC Applications)Tom Benoit (Central Surveys)Eric Glover (OIS)Mark Goetz (MetroCog Regional Planning Agency)
	Hardware: ----
	Software: ESRI ArcMapESRI ArcCatalogESRI ArcGIS OnlineMicrosoft Excel and Word
	Schedule: Approximately July 11, 2016 - January 1, 2017 (Pilot)
	Goals: The goal of the pilot project is to produce a spatially correct Mosaic (seamless) image of all ROW maps, along with all of the associated ROW boundary line work and data for I-291 in South Windsor/Manchester, Route 5 in South Windsor, Route 194 in South Windsor, and Route 30 in South Windsor. 
	Identify Risks: Labor involved may be more than anticipated.
	Risk Mitigation: --
	Things that went well: TBD
	things that could go better: TBD


