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	DAS CONSTRUCTION SERVICES
6011 SET-ASIDE WAIVER REQUEST MEMORANDUM 

	Date:
	Insert

	To:
	Jenna Padula, DAS/CS Agency Legal Director

	From:
	Insert Name, DAS/CS Project Manager

	Project Number:
	Insert

	Project Title:
	Insert

	Subject:
	Set-Aside Waiver Request

	cc:
	ADPM Name, ADPM for the Project
R. Cutler, Manager of Policy & Procurement, DAS/CS OLAPP
A. Kulas, Paralegal Specialist, DAS/CS OLAPP 
A. Bingham, CHRO
File


INSTRUCTIONS TO PROJECT MANAGER: 
(1) Choose one of the paragraphs below if you will be rebidding your project and would like to request a waiver of the Set-Aside requirements (delete the unused paragraphs). 
(2) If these paragraphs do not apply, contact OLAPP for assistance in writing the paragraph. 
(3) DELETE ALL OF THE RED TEXT AND DELETE THE UNUSED PARAGRAPHS.
(4) Send for Jenna’s signature through DocuSign.

PARAGRAPH 1: CHOOSE THIS PARAGRAPH IF ALL OF THE FOLLOWING APPLY: (1) your project was already bid on CTsource and (2) you did not receive any bids: 
I am writing to you to request a waiver of the agency’s Set-Aside goals set forth in Connecticut General Statutes Section (C.G.S. §) 4a-60g  for the above-referenced project rebid. The initial bid for the project included the Set-Aside requirement. The Department of Administrative Services / Construction Services (DAS/CS) was unsuccessful in attracting any bidders for the initial bid.  As a rebid, the Agency Name and DAS/CS would like to open the bid to the widest potential pool of bidders. Therefore, a request to waive the agency’s Set-Aside requirement for the rebid is being requested. 
This Set-Aside Waiver shall not constitute a waiver of C.G.S. § 4a-60 that requires contractors doing business with the State to demonstrate non-discrimination by making “good faith efforts” to employ minority business enterprises as subcontractors and suppliers of materials.
Thank you in advance for your attention to this matter. Please let me know of your decision.

or

PARAGRAPH 2: CHOOSE THIS PARAGRAPH IF ALL OF THE FOLLOWING APPLY: (1) your project was already bid on CTsource and (2) you did not receive bids from any “responsible and qualified” bidders: 
I am writing to you to request a waiver of the agency’s Set-Aside goals set forth in Connecticut General Statutes Section (C.G.S. §) 4a-60g , for the above-referenced project rebid. The initial bid for the project included the Set-Aside requirement. The Department of Administrative Services / Construction Services (DAS/CS) was unsuccessful in attracting any responsible and/or qualified bidders for the initial bid.  As a rebid, the Agency Name and DAS/CS would like to open the bid to the widest potential pool of bidders. Therefore, a request to waive the agency’s Set-Aside requirement for the rebid is being requested. 
This Set-Aside Waiver shall not constitute a waiver of C.G.S. § 4a-60 that requires contractors doing business with the State to demonstrate non-discrimination by making “good faith efforts” to employ minority business enterprises as subcontractors and suppliers of materials.
Thank you in advance for your attention to this matter. Please let me know of your decision.

Or

PARAGRAPH 3 (example only!): Sole Source not subject to set-aside goals:

The project is subject to the agency set-aside goals set forth in Connecticut General Statutes Section (C.G.S. §) 4a-60g and the “good faith effort” set-aside goals set forth in C.G.S. § 4a-60; however, the elevator system and its conveying system along with the fire alarm system should not be subject to the agency set-aside goals in C.G.S. § 4a-60g. 
1. Acme Elevator is the only manufacturer that meets the precise dimensional and support requirements for this installation, ensuring compatibility and minimizing potential issues that other systems could introduce. There is significant potential for time delays and additional costs due to unforeseen conditions that may need to be addressed by manufacturers other than Acme. 
2. The fire alarm system in the building is proprietary. This means that the system communications will not work with other fire alarm systems or initiation and control devices. 
Due to these technical reasons, the elevator system, its conveying system and the fire alarm system have been approved as Sole Sources. These vendors are not MBE or SBE vendors and their costs will be likely a significant portion of the Project. Due to this, we do not expect this sole source should be included in the set-aside goals. 
In accordance with C.G.S. § 4a-60, the General Contractor would be required to provide documentation on minor sub-trades that a good faith effort has been made to meet set -aside goals. 
Please see the following breakdown: 
Set-Aside Goal Breakdown: 
Total Construction Cost Estimate (not yet bid) $1,344,954 
Elevator and Conveying Systems $596,755 
Electronic Safety & Security $9,275 
Total amount not subject to agency set-aside goals (C.G.S. § 4a-60g): $606,030 
Total base bid subject to “good faith effort” set-aside goals (C.G.S. § 4a-60): $738,924 
This Set-Aside Waiver shall not constitute a waiver of C.G.S. § 4a-60 that requires contractors doing business with the State to demonstrate non-discrimination by making “good faith efforts” to employ minority business enterprises as subcontractors and suppliers of materials.

Thank you in advance for your attention to this matter. Please let me know of your decision. 
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	Jenna Padula, DAS/CS Agency Legal Director
	
	Date
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