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Total

Al Sep[Oct INovIDec Jan IFeb MarIApr IMay[Jun Jul IAug Sep OctINovIDec Jan IFeb MarIApr IMayIJun Jul IAug Sep[Oct INov[Dec Janl F Mar[pr

Variance

EPC Baseline [ EPC Baseline

Finish

Projected

Finish

Activity Name

Activity ID

O & G Industries, Inc.

-424

12-Oct-09

14-Dec-10

Fuel Oil Available to Use

UNI Engineering (Fuel Tank Farm)

OGFTPM1026

23-Apr-08 -435

02-Jul-09 A

Fuel Oil Tank Farm Engineering Complete

OGFT000070
O & G Bldg Division

-102

07-Oct-09

16-Jan-10 A

Fuel Oil Tank Farm Ready for Oil Delivery

OGFTPM1036

Fuel Gas System

O & G Industries, Inc.

29-Jan-10 A

Fuel Gas Sys Installation Complete
Fuel Gas Commissioned & Available

OGPWPM1046
OGPWPM1036
Electrical Installations

-407

02-Oct-09

15-Nov-10

Ducci A/G Pwr Blck Electric (incl I&C)

-22

28-Jul-09
02-Nov-09
19-Jun-09

26-Aug-09 A
16-Oct-09 A

Instl Pwr Block Emgcy Diesel Gen Complete

Pwr Blk Elec Complete 6.9kV Eqpt
Instl Cooling Tower PDC Complete

OGPWPM8026
OGPWPM8100
OGPWPM3020
OGPWPM5020
OGPWPM8025
OGPWPM1080

10
-99

06-Nov-09 A
11-Nov-09 A
23-Nov-09 A
23-Nov-09 A

-89

08-Jul-09
09-Jun-09

Instt CEMS/HRSGs PDCs Complete

-118
-80

DC Electrical System Complete (Batteries, Chargers, UPS)
Pwr Blk Elec Complete Power House Electric Installations

Repair Cooling Tower PDC Complete

31-Jul-09

Aug-10

20-

ROGPWPM3040
OGPWPM8090
OGPWPM1070

-219
-10
-10

09

10-Nov-
01-Nov-10
23-Nov-10

20-Sep-10

Pull & Term Power & Ctrl Cables Complete

Pwr Blk Elec Complete 480V Eqpt

FO Tank Farm

15-Nov-10
08-Dec-10
09-Dec-10

Pwr Blk Elec Complete Distributed Ctrl Sys (DCS)

Instl Replacement HRSG PDC's Complete

ROGPWPM8133

ROGPWPM5030

31-Dec-09 -267

19-Jan-11
27-Jan-11
08-Feb-11
08-Feb-11

Pwr Blk Elec Complete All Heat Tracing Installations

Pwr Blk Elec Complete All Heat Trace Testing

OGPWPM1090
OGPWPM1120
OGPWPM1100
OGPWPM1110
Switchyards/Substations

-271
-230

15-Jan-10

Pwr Blk Elec Complete All Instr & Ctrl Installations

Pwr Blk Elec Substantial Completion

15-Mar-10

Northeast Utilities

-17

28-Oct-09

Convex Jurisdictional Control - Critical ltems Testing Complete 14-Nov-09 A

OGPWPM9020
O & G Industries, Inc.

-28

10-Nov-09
11-Sep-10

07-Dec-09 A

Back Feed Power Available

OGPWPM1030

-22

03-Oct-10

Back Feed Power Available (Post Event)

Ducci A/G Pwr Blck Electric (incl I&C)

ROGPWPM1040

89

09
08-May-09

12-Oct-

09 A

14-Jul

-Up (GSU) Xfmr Complete

STG Step-Up (GSU) Xfmr Complete

CTG #2 Step

-67

17-Jul-09 A
27-Jul-09 A
12-Aug-09 A
12-Aug-09 A
21-Aug-09 A
11-Sep-09 A
06-Nov-09 A

76
-67

12-Oct-09
08-May-09
08-May-09
22-Jun-09

CTG #1 Step-Up (GSU) Xfmr Complete
CTG Circuit Breakers Complete
STG Circuit Breaker Complete

-67

OGPWCE7250
OGPWCE7330
OGPWCE7230

OGPWPM8730
OGPWPM8750
OGPWPM7140
OGPWPM7020
OGPWPM1075

-44

6.9 kV Switchgear Complete

-59

19-Jun-09

Instl Med Voltage PDCs Complete
Pwr Blk Elec Complete 18kV Eqpt

-47

01-Sep-09

-306

12-Oct-09

22-Dec-10

Instl Generator Isophase Bus Duct Complete

OGPWPM8310
Siemens/NU

-11

Nov-09
11-Sep-10

11-

Nov-09 A

21-

Siemens Switchyard Energized

OGPWSU1045

11-Sep-10

Siemens Switchyard Energized (Post Event)

ROGPWSU1055

General/Projectwide

O & G Industries, Inc.

26-Jan-10 -372

07-Feb-11

Plant First Fire

OGPWPM5065
OGPWPM5075
OGPWPM7099
OGPWPM1060
OGPWPM1125

11-Feb-11
03-Mar-11

Initial Sycronization

-284
-291
-307

22-Jan-10

Mechanical Completion

01-Jun-10

23-Mar-11
08-Apr-11*

Performance & Demonstration Tests Complete

Substantial Completion / Plant Turnover

01-Jun-10
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