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CCMC Committee Special Meeting 

Thursday, November 12, 2020 at 10:00 am 

E-Meeting 

Meeting access was as follows: 

Login information:   
 
You can also dial in using your phone: United States: +1 (872) 240-3311 
 
Access Code: 573-073-325 

This meeting was a special meeting called in place of a regular meeting originally scheduled for 
Thursday, November 19, 2020, planned to occur in conjunction with the state meeting of the 
Connecticut Tax Collectors’ Association, Inc.   That state meeting  was not held in person due to COVID 
19 restrictions. 

A quorum was present and the meeting was called to order at 10:11 AM by CCMC Committee Chairman 
John Rainaldi.  Attending by teleconference were:  from the CCMC Committee:  Jennifer Gauthier; 
Denise Talbot; David Kluczwski; William Donlin; and Lisa Biagiarelli; and CCMC instructor Carla Hamel.     

John noted that the minutes of the September 29, October 7, and October 13, 2020 meetings had been 
sent and made available prior to this meeting.   There were numerous corrections offered to all three 
sets of minutes and discussion followed.   Denise made a motion to accept and to approve the three sets 
of minutes as amended per the Committee’s discussions.   William seconded.  All were in favor.   
Jennifer instructed Lisa to send the amended minutes to her as a PDF so they could be posted.    

William discussed the Treasurer’s report.  Lisa made a motion to accept and Denise seconded the 
motion.  William reported the balance on hand was approximately $28,000.  All were in favor.    

John introduced discussion of new business.  He will work on the recertification application template.  It 
was noted that numerous members of the Committee and some instructors are in the “first group” of 
applicants scheduled to recertify first, by 2021.  Denise, William, Patricia and Lisa are included in this 
group and can submit in January or February of 2021.  Those who received their CCMC designations 
prior to 1999 will need to recertify in 2021.  The Committee will allow those individuals to “lookback” 
from 2020 back to 2016 in order to present potential credit hours that will be allowed toward their 
continuing education.  Denise gave John a list of all those individuals who attended road shows from 
past years (2016 – 2019).  

The Committee will notify tax collectors within 30 days of when the regulations are adopted so they are 
aware of the new requirements.   It was noted that the LCO officer wanted to know when the 
Committee intends to notify tax collectors of the change.  Jennifer said that we need to include 
something in the regulations addressing this because it was questioned.  It was agreed that once the 
regulations are approved the Committee will notify those to whom it applies and that as soon as we 
determine what their particular schedule is (what year they will need to resubmit for recertification) we 
will notify those individuals of the requirement within 30 days of our determination.  
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It was noted that the LCO wants the Committee to establish a schedule for recertification and it was 
indicated that we did so as evidenced by the minutes of the September 3 meeting.  After the regulations 
are approved the Committee needs to produce a list of all those candidates who are affected.  It was 
anticipated that there will be many questions about the schedule and about how candidates will be able 
to earn credit hours. 

Patricia Moisio from the CCMC Committee called in at 10:35 am.    The discussion continued with 
concern that some people will panic when they receive notification about the new requirements. John 
said he would ensure that our email to the group would state that the Committee will let individuals 
know when their recertification is due.  He will use the CCMC Chair email to do this.  Going forward, 
once the new regulations are in place, the newly issued CCMC certificates will themselves bear the 
notation of when they expire.  John said he would be glad for volunteer help with the master 
spreadsheet that will keep track of all the candidates.   

Patricia and Denise said they have had experience with the CCMO program offered by CCM and that any 
candidate involved in that program can get copies of their attendance paperwork from CCM. They also 
noted within the individual municipalities it should be fairly straightforward for any employee to get 
copies of vouchers or invoices demonstrating what workshops, classes or meetings the municipality paid 
for them to attend.  It was allowed that it might be a little more difficult for those involved in the first 
few years of this new endeavor but it is achievable.   

John introduced the topic of the CCMC Committee meeting’s anticipated presentation at the state 
meeting on November 19 and noted he had sent a draft of a powerpoint presentation he planned to 
deliver at this meeting.  Teresa Babon and Lisa Madden from the CTx organization, and John all planned 
to be together in Manchester to facilitate this presentation to the group.   

John introduced discussion of what would occur if a candidate failed to achieve recertification in time 
and their CCMC designation would lapse.   He noted the Connecticut Assessors have a provision for 
exceptions and that their CCMA Committee does allow candidates who fail to achieve their 
recertification to retake the final certification exam rather than having to take all of the individual 
certification classes over again. A very lengthy discussion on this followed.    

John said it was his experience as a member of the CCMA Committee that this occurred with at least 
two individuals personally known to him.  He felt it was a reasonable way to handle the situation. A 
candidate would request a waiver of the requirement to re-take the classes.  The Committee would 
consider it and if granted, the candidate would be allowed to sit for the final examination again without 
retaking all of the classes.   

Jennifer objected, saying it was not in the regulations and was therefore not permitted.  She said if the 
Committee either did not receive an application for recertification, or did not approve a candidate’s 
application in a timely manner, the candidate becomes uncertified and then must recertify using an 
“alternate” method.  They must present proof of what courses they took and leave it up to the 
Committee to decide.  The regulations discuss what happens if a candidate “fails to recertify” and the 
discussion between John and Jennifer focused on the meaning of this phrase.   It was argued that “fail to 
recertify” might not mean the same thing if the candidate never applied, applied late, or did not earn 
sufficient hours by the deadline.   Jennifer felt the regulations covered what would occur if the 
candidate did not apply at all – if they failed to resubmit or apply for recertification.  John felt that the 
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Committee needed to come up with a “reasonable” alternative for a candidate who failed to recertify 
and that requiring the candidate to achieve certification again only by resubmitting to the entire two 
year course of study was onerous and that this requirement would fail the test of reasonableness if it 
were challenged.  John said the precedent in Connecticut was set by the CCMA Committee by allowing 
candidates to sit for the final exam again without taking the classes again.  He also said the appraisal 
institute had a similar provision for its members.   

Jennifer objected strongly and stated that that is not what the regulations say and that we are bound to 
follow the regulations as written. She said if we did not agree with the regulations as written we could 
request that they be taken out of consideration and we could start the process over.   

Lisa made a motion to table the discussion of the proposal.  Patricia offered that if you miss renewing 
various licenses or permits, such as a drivers’ license, you do not have to retake the drivers’ test; and if 
you are late filing a state report you pay a fine, but the process of compliance is not made more difficult 
by the state.  John presented various scenarios that he felt were concerning; for example what if a 
candidate were deployed, or in a coma.  He felt the regulation as interpreted by Jennifer was too harsh.  
Jennifer said the regulation clearly states that if you do not apply you have to go back to step one and 
start your certification all over under whatever process is currently outlined in the statute.  Lisa said she 
felt the Committee should follow what the assessors do in this situation.  Denise said she would like to 
leave the regulations as they are and told John he should leave out of his presentation any wording on 
this issue.  It was noted we were discussing a hypothetical situation that might not ever even occur, or 
that would occur in 2022 at the earliest, if ever and we could deal with it between now and then.  David 
suggested including a disclaimer that would warn candidates that if they did fail to reapply they would 
have to start the entire process all over again.  Jennifer said it was too late to add anything or make 
changes to the proposed regulations at this point in the approval process.  The Committee ultimately 
reached a consensus on the fact that the earliest this might become an issue would be December 2021 
and we would do our best in the meantime to educate all candidates on what the requirements will be.   

Lisa took back her motion to table and made a motion to review the regulations.  John asked if any 
Committee member felt we needed to pull the proposed regulations back.  No one did so Lisa withdrew 
her motion.   Jennifer reiterated that she wanted to be clear that her position is, if a candidate failed to 
submit an application that candidate could not simply sit for the final exam and achieve recertification 
simply by retaking the final exam.   

John presented correspondence from a tax collector who has not yet achieved the CCMC designation 
but who has taken all of the courses, passed the final exam, and just achieved her three years’ 
experience this month.  The candidate is requesting an “expedited” process so she can use the CCMC 
designation prior to receiving her certificate.  In the past, a candidate was not permitted to use the 
designation until their actual certificate from the State of Connecticut was received in hand.   A 
discussion followed on what the procedure should be since the last group of candidates in the spring of 
2020 had their CCMC certificates mailed to them when the Aquaturf state meeting was cancelled.  We 
do not presently have any certificates in line at the state and Patricia has a list of two or three 
individuals who would be eligible for certificates now, in advance of the next administration of the final 
exam.  We should have more names after the exam is given in December 2020.  Jennifer confirmed she 
does not have any certificates in the queue.  In the past when an individual needed something from the 
Committee to evidence completion of the program or status with regard to certification a letter from 
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the CCMC Chairman would be sent and that in most cases this would be sufficient if the person were 
entitled to a raise or if the job description required a CCMC designation.  The Committee discussed all 
these factors and was in agreement that the CCMC designation should not be expedited based upon 
individual requests or special circumstances.  The final criteria should be the existence of the actual 
CCMC certificate.  Only then can a candidate use the CCMC designation. 

Jennifer provided an update on the recertification regulations.   There will likely be some more technical 
edits and as of November 24, 2020 the LCO will have them.  The attorney general has the newest 
revisions that were sent over this week.  She will continue to update the Committee.  

John announced that the final certification examination will be administered on December 3, 2020. 
William reported that he had only one application so far but noted the Committee has not extensively 
published the administration of the final exam, due to COVID and uncertainty about in person activity.  
One candidate asked whether he was eligible to sit for the exam because he does not currently have a 
supervisor who can attest to his experience.  The consensus was that he could sit for it and it was noted 
a candidate can sit for the examination regardless of whether or not they have the three years’ 
experience requirement met.  We will need to have a final list of candidates approved to sit for the final 
exam.  Lisa and David will email their classes and provide the information to their students who might 
be eligible to sit for the exam and we will disseminate the application.  

John noted the Committee will need to schedule a special meeting to grade the exams.  It was 
tentatively scheduled for Thursday December 10, 2020, in Glastonbury.  The meeting will be held in 
person in the council chamber for those who are able to attend it.   

The 2021 calendar was mentioned but Lisa made a motion to table discussion of the calendar.  Denise 
seconded the motion.   There was no discussion and all were in favor. 

Denise made a motion to adjourn this Special meeting at 11:52 AM.  William seconded the motion.  All 
were in favor.   

 

Respectfully submitted by Lisa Biagiarelli, Secretary 

 
 
 

 


