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CCMC Committee Meeting 

Thursday, October 14, 2021   9:00 am.  

E-Meeting 

Meeting access was as follows: 

Login information:    https://global.gotomeeting.com/join/769290629 or by Phone:  United States: +1 
(872) 240-3311. 
 
Access Code: 769-290-629 

A quorum was present and the CCMC Committee meeting was called to order at 9:11 am by CCMC 
Committee Chairman John Rainaldi.   Attending by teleconference were:  Denise Talbot; Lisa Madden; 
Beth Hamel; and Lisa Biagiarelli.   

John began the meeting by acknowledging the contributions of former member William L. Donlin of 
Cheshire, whose term on the CCMC Committee expired on September 30, 2021.  William served as a 
member and as treasurer of the Committee, and still continues to serve as a CCMC instructor.  All 
members of the Committee acknowledged his hard work, dedication, and multiple efforts over the 
years, and extended their thanks and appreciation.   

John extended a welcome to Lisa Madden of Somers as the new member of the Committee.  Lisa took 
office after William’s term expired on September 30, 2021.   John noted that Lisa will continue to serve 
as clerk of the CCMC Committee; there is nothing to preclude her serving as clerk as well as being a full 
voting member appointed by OPM.  All of the members agreed.   

John noted that the next new member will be Beth Hamel of Harwinton, who will join the Committee as 
the successor to Patricia Moisio at the conclusion of her current term in December, 2021.    

John noted that the minutes of the August 5, 2021 meeting had been sent and made available prior to 
this meeting.   Lisa Biagiarelli made a motion to waive the reading of the minutes and to approve them.  
Denise seconded the motion.  All were in favor.   

John noted that prior to the meeting, William sent out a closing Treasurer’s report finalizing his time in 
office and that David Kluczwski has been appointed treasurer of the Committee, succeeding William.  
John noted that in the past when one treasurer vacates the position and another individual assumes the 
role, the Committee usually asks for an audit of the accounts.  Discussion followed.  John said he would 
speak first with William and with David, and proceed from there.  Lisa Biagiarelli said Al Palumbo in her 
office has prior experience as a private sector auditor and has performed similar duties for other 
organizations.   She said she would ask Al if he’d be willing to audit the books once John spoke with 
William and David.  

John inquired if there were any public comment; there was none.   

John asked the Committee to consider several refunds.  There were many students switching from one 
CCMC course to another, but also three individuals who inquired about refunds or credits.   One 
individual who did not work for a municipality had signed up for a course and paid the tuition, but then 
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did not want to attend an in person class due to concerns about COVID 19.  John recommended 
refunding the tuition amount to this individual, Rebecca Zychowski.  Denise seconded.  All were in favor.  

 

The Committee proceeded to new business.  

John noted that the proposed 2022 CCMC Committee Calendar had been sent to Committee members 
prior to this meeting.   Lisa Biagiarelli made a motion to approve the calendar for the purpose of 
initiating discussion; Denise seconded.   It was noted that in 2022, Denise’s term will expire and she 
indicated she will not be seeking reappointment.  Accordingly another committee member will need to 
assume responsibility for road show set ups as this was one of Denise’s functions.   

Lisa Madden suggested adding to the calendar a meeting at the end of December (2021) for the purpose 
of addressing recertification requests during calendar year 2021. Tuesday, December 21, 2021 was 
suggested as a meeting date.   It was noted that an applicant could submit an application for 
recertification any time up to midnight on December 31, 2021 and still be in compliance with the 
regulations and we would just consider it as a Committee at a subsequent meeting.  We do not have a 
meeting scheduled for January 2022, and if applicants waited until the last minute to submit and then 
there was a problem with their applications, they would not have a chance to rectify the problem.  
There was further discussion about the remainder of calendar year 2021 and the new calendar year 
2022.   

Lisa Biagiarelli amended her motion to include the following additions and changes to the calendar:  
Special meeting on December 21, 2021 at 10 am (virtual meeting); January 6, 2022 at 10 am (virtual 
meeting); change of meeting location for the October 4, 2022 meeting to Berlin from Cheshire;  
December 20, 2022 at 10 am (virtual meeting).  Denise seconded the amended motion.  All were in 
favor.   

The calendar of CCMC Committee meetings and scheduled events for 2022 is as follows:  

Thursday, January 6, 2022 at 10 am (virtual) 

Thursday, February 10, 2022, 9:30 am in Berlin; followed by meeting with instructors at 11 am 

Thursday, March 24, 2022 at 12:00 pm in Westbrook in conjunction with the CTx seminar 

Tuesday, April 26, 2022 at 10 am (virtual) 

Thursday, May 19, 2022, in conjunction with the CTx spring meeting at Aquaturf 

Tuesday, June 7, 2022 at 10:00 am (will include final exam grading); location TBD 

Thursday, August 11, 2022 at 9:30 am in Berlin; followed by meeting with instructors at 11 am 

Tuesday, October 4, 2022 at 10:00 am in Berlin 

Thursday, November 10, 2022 at 11:45 am in conjunction with CTx meeting at Aquaturf 

Tuesday, December 8, 2022, at 10 am. (will include final exam grading);  location TBD  

Tuesday, December 20, 2022 (virtual meeting) 
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There will be four (4) road shows, as follows:   Tuesday, April 12, 2022 at Shelton Town Hall;  Tuesday, 
May 17, 2022 at Middletown Town Hall Council Chambers;  Tuesday, September 13, 2022, in Harwinton 
Town Hall, Main Assembly Hall ;  Tuesday, October 18, 2022, in Hebron at the Douglas Library . 

The comprehensive final written examination will be given as follows:  Thursday, June 2, 2022, 10 am in 
Berlin  ;  Thursday, December 1, 2022, 10 am in Berlin  

Classes will be held as follows:  

Spring session will begin mid February 2022 and end late April 2022 

Fall session will begin early to mid September 2022 and end in November 2022  

During calendar year 2022 there are at least 11 scheduled CCMC Committee meetings; two CCMC 
Committee meetings with instructors; four scheduled road shows; and two administrations of the final 
exam.  These all take place outside the schedule of the regular CCMC class programs in the spring and 
fall,  and any other workshops or classes.  

Lisa Madden was asked to begin the discussion of the Kintone database item.  She noted that it was 
hard to keep track of data coming in from different sources relative to CEUs, courses, certificates and 
other details relative to certification and recertification. There are products available that would allow 
Committee members to maintain and track all of this information; all members could have access to the 
database at all times and it would be all encompassing rather than the way we are trying to proceed 
now, with different people keeping track of different sets of data.   It was noted that with Patricia’s term 
expiring at the end of December 2021, another Committee member will need to take over the task of 
obtaining the CCMC certificates from the state.  Lisa Madden said she investigated 12 different 
databases.  The one she recommended, Kintone, is similar to a personnel type database.  It is secure and 
cloud based and would suit our needs.  The cost is $900 / year for five licenses.  There is a minimum of 
five licenses required to be purchased; additional licenses are $15 each.   It includes an event database 
and a member database and would allow us to keep track of all the classes and events in one place – 
who took what, and when.  The database also allows users to export into Excel.  We could keep track of 
everything from the time the individual took their CCMC courses, to when they received their initial 
certificate through every course they take, all their credits, when their certificates were issued and so 
forth. Lisa Madden gave a brief demonstration by sharing her screen.   John noted that in time it won’t 
be the CCMC Committee’s task to keep track of CEU hours but instead this will be the responsibility of 
each applicant but we are still very early in the recertification process now.    

John made a motion to proceed to acquire the Kintone database based upon Lisa Madden’s research 
and recommendations.  Denise seconded.   All were in favor.   

John presented the one day crash course for discussion.  John noted that the material that we would 
intend to present at the one day crash course is out of date and is not presently in an electronic format 
but rather is just on paper.  It was noted that Lisa Biagiarelli recently updated the road show 
presentation.  She said she would do the same for the one day crash course materials.  The course will 
be offered on Wednesday, November 10 in Berlin and will be taught by Ana LeGassey and Lisa 
Biagiarelli.   Discussion ensued about the best way to publicize the course.  Sometimes it is difficult to 
get the word out among elected tax collectors who might not be as willing to help a potential political 
rival.   John said he would get a list of elected municipal officials and possibly involve OPM.  It was 
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suggested the list of elected tax collectors could be obtained either from Jennifer Gauthier or from 
David Kluczwski through his Course 4 materials.  The existing materials for the crash course will be sent 
to Lisa Biagiarelli for updating.   

The Committee proceeded to consider applications for workshop approval as follows:   Litchfield County 
presentation on Personal Property 101, presented by Torrington Assessor Donna Patchen and 
Torrington Tax Collector Launa Goslee, 1.5 hours.  John made a motion to approve; Denise seconded the 
motion.  All were in favor.  Next there was a request from CTx for 2.5 hours of credit to be earned at the 
Aquaturf meeting on November 18, 2021.  The educational component of the meeting would include a 
legislative update and a Q&A session on tax collecting, like a “mini road show” presented by Adam 
Cohen, Carla Hamel, Teresa Babon, David Kluczwski and Lisa Biagiarelli.   John made a motion to approve 
the 2.5 hours; Denise seconded.  John, Denise, and Lisa Biagiarelli voted in favor; Lisa Madden 
abstained.  The motion passed.  

Next for consideration was the educational content of the proposed March 2022 CTx seminar including 
up to 13 hours of continuing education credit, as follows:  1.0 hour legislative update by William Donlin 
and David Kluczwski; 2.0 hours on Ownership Transfers, Field Cards & Maps, instructors TBD (possibly 
assessors); 2.0 hours on Tax Sales presented by Lisa Biagiarelli;  1.0 hour on Counterfeit Currency 
presented by the US Secret Service; 2.0 hours on Bankruptcy presented by Adam Cohen and Alfred 
Palumbo;  2.0 hours "Nuts and Bolts” (Statutes, Enforcement, etc.) presented by Patricia Monahan and 
others TBD; 2.0 hours on DMV issues presented by DMV personnel;  and 1.0 hour on Customer Service 
after COVID, presented by CCM or CIRMA.    Denise made a motion to approve all 13 hours as 
presented; John seconded.  Denise, John and Lisa Biagiarelli voted in favor; Lisa Madden abstained.   The 
motion passed.  

The next workshop considered was a 3 hour Cashier Training for Governments presented by the Public 
Treasury Institute.  Lisa Biagiarelli made a motion to approve; Lisa Madden seconded.  All were in favor.  
The next workshop considered was a 1.5 hour workshop on Reasonable Suspicion Training presented by 
Behavioral Health Consultants at the Norwich Fire Dept.  Denise made a motion to deny approval; Lisa 
Madden seconded the motion.  The motion to deny approval passed unanimously.   

Next considered was a 2.0 hour workshop on sexual harassment prevention by Behavioral Health 
Consultants at the Norwich Fire Department.  Denise made a motion to approve; John seconded.  
Discussion ensued concerning the same issue the Committee has dealt with in the past with similar 
workshops, involving whether or not to approve a topic that is required by state law (such as sexual 
harassment prevention) but not directly related to tax collection, as required by the recertification 
regulations.  Lisa Biagiarelli indicated she will continue to vote to approve these workshops during 2021, 
but beginning in 2022, she will not vote to approve if a topic is not directly related to tax collection.  All 
were in favor and the motion to approve the workshop passed.   

Next considered was a 1.5 hour workshop about How To Talk About Race In The Workplace presented 
remotely via Zoom by Kwame Christian, Esq. of the American Negotiation Institute.  Lisa Biagiarelli made 
a motion to deny approval; seconded by Denise.  Voting in favor of the motion to deny were Lisa 
Biagiarelli, Denise, and Lisa Madden; voting against the motion to deny was John Rainaldi.  The motion 
to deny approval passed.   Next considered was an incomplete application from the town of Ridgefield 
for approval of an Active Shooter workshop of indeterminate length; no action was taken as the 
application was not sufficiently complete.    
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Lisa Biagiarelli submitted for consideration two proposed workshops, each 4.0 hours, to be presented at 
a date and time of the Committee’s choosing, on the topics of The Municipal Budget Process, and 
Preparing for the External Audit.  Both proposed workshops would be presented by her, via Zoom, and 
were intended to provide CEU opportunities for those CCMC recertification candidates who still needed 
credit hours to recertify in calendar year 2021.  She included in the packet for consideration by the 
Committee material that is currently in use in CCMC Course 3, Municipal Finance Administration, on 
these topics.  Denise made a motion to approve 4.0 hours for each of the proposed workshops; Lisa 
Madden seconded. The motion passed with Denise, Lisa Madden and John voting in favor;  Lisa 
Biagiarelli abstained.   

The last workshop to be discussed was a revision to prior approved workshops presented at Northeast 
Regional.  Originally the CCMC Committee had approved a workshop which subsequently was split into 
two separate workshops.  Originally a discussion on cannabis legalization legislation was scheduled to be 
presented as part of a legal panel but that topic was subsequently broken out into a separate 1.5 hour 
workshop presented at Northeast Regional by Susan Jacobucci, Esq., of Paulsboro New Jersey.  John 
made a motion to approve the 1.5 hour workshop for credit for Connecticut attendees who were at that 
session; Denise seconded the motion.  All were in favor.    

John noted that the assessors are going on a cruise for one of their conferences.  Discussion ensued but 
no action was taken.  

The next agenda item was consideration of applications for recertification.  There were five new 
applications and two resubmittals.  The applicants were as follows:  Linda Cahill of Woodbridge, with 52 
hours; Cynthia Woodward of Watertown with 61 hours; Jean Kitchens of Bloomfield with 82.5 hours; 
Deborah DeVaux of Kent with 50 hours; Deborah Heim of Monroe (formerly of Stratford) with 130.5 
hours; Helene Lefkowitz of West Hartford with 51 hours; and Madaline Meyer of Chester with 70.5 
hours.    Lisa Madden indicated that she had verified all of the applications.  Lisa Biagiarelli made a 
motion to approve the recertification of all seven applicants; Lisa Madden seconded the motion.  All 
were in favor.  

The next item for discussion was the CCMC Committee’s role at the November 18, 2021 Aquaturf 
meeting.  John noted that he had ordered CCMC pins to be given to all who had received their CCMC 
designations in calendar year 2020 when we were not meeting in person.   It was also discussed that we 
as a committee wanted to recognize Patricia Monahan, William Donlin and Patricia Moisio for their 
service on the CCMC Committee.  John will take care of this.  

Under new business, the Committee discussed the ongoing concern with CCMC designees who still need 
to apply for recertification before the end of calendar year 2021 and what more could be done to reach 
out to these individuals.  Progress is being made but the end of the year is approaching and there are 
still individuals who appear to be significantly short of credit hours.  The list of individuals was reviewed 
and discussion ensued.  Some on the list have retired; some have expressed no interest in recertifying; 
one has indicated she intends to retake the program and start over with all four classes; several are 
close to achieving 50 hours; several have already completed their hours but have not submitted their 
application yet; a number appear to no longer be in the field due to having lost their elections or moved 
on; and there are some potential applicants whose status is simply unknown to the Committee.  It 
appears that we are still waiting for approximately at least 15 more applicants who need to submit by 
the end of the calendar year.   
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Under new business, the CCMC offering of the Municipal Budget Process workshop was discussed and it 
was decided that the best time to offer this would be on a Saturday.  The workshop will be offered on 
Saturday, November 6, 2021 from 10 am – 2:30 pm with a half hour lunch break.  The cost will be $20.  
CCMC is the sponsoring organization.  The workshop will be presented via Zoom only.   

Our next meeting will be held in conjunction with the CTx meeting at Aquaturf on November 18, 2021; 
subsequent to that, the comprehensive final written exam will be administered on December 2, and 
graded on December 8, 2021. 

There was no other old or new business.  At 10:46 am, Lisa Biagiarelli made a motion to adjourn; Lisa 
Madden seconded.  All were in favor.   

                                                                                              Respectfully submitted by Lisa Biagiarelli, Secretary  

 


