
CCMC Committee Meeting, Thursday, August 5, 2021, 9:30 am  

GoToMeeting (virtual) 

Meeting access as follows:  Login information:  https://gotomeeting.com/join/271034453 
 
You can also dial in using your phone: United States: +1 (224) 501-3412 
 
Access Code: 271-034-453 

The meeting was called to order at 9:30 am by Chairman, John Rainaldi.  Attending were:  CTx Education 
Committee Chair and CCMC Committee Clerk Lisa Madden; and CCMC Committee members:  Jennifer 
Gauthier from the Office of Policy and Management; Denise Talbot; Patricia Moisio; David Kluczwski; 
and Lisa Biagiarelli.    

Denise made a motion to accept the minutes of the June 8, 2021 CCMC Committee meeting and the July 
13, 2021 CCMC Committee and CCMC Instructors meetings.  Patricia seconded.  The motion passed.  

William was on vacation and there was no treasurer’s report, but John said William noted we have 
$25,157.42 in the checking account. 

John inquired if there was any public comment but there was none.   The next agenda item was a 
discussion about CCMC approved workshops.   This was Jennifer’s issue and had been added to the 
agenda at her request.  It was decided we would push this item to a subsequent meeting’s agenda.  The 
next item on the current agenda was a review of applications requesting CCMC workshop approval.  
John had sent out a pending list to the Committee as of Monday August 2.  There were 19 requests.  
Some were 1 -2 hour workshops from CIRMA, and some were from Northeast Regional’s 2021 
conference in Cape May New Jersey in October 2021.   The workshops were reviewed individually.   

The first 11 workshops were all from CIRMA and were as follows:  Protection from Ransomware and 
Phishing Attacks, 1 hour.  Lisa Biagiarelli made a motion to deny; seconded by Denise.  There was 
discussion about whether or not to approve, and what content could be considered related to tax 
collection.  Patricia felt this workshop was relevant.  Jennifer disagreed, and said she did not feel this 
workshop falls within the specifics of the regulations.  Lisa Biagiarelli noted that in some other 
jurisdictions they have more specifics about how to categorize CEUs.  In New Jersey for instance instead 
of simply requiring 50 hours overall they require 50 hours but that is broken down into categories : 10 
hours billing and collection, 10 hours enforcement;  10 hours ethics;  10 hours legislation or statutory; 
10 hours “general office management”.  Having the “general office management” category allowed for 
things like these types of workshops to be used for CEUs but an applicant could not get all 50 hours with 
these types of more general workshops.  It was a way of giving credit for some of them, but not allowing 
the entire 50 hours to be general topics.  Lisa Madden said this type of breakout of credit topics would 
be a tracking nightmare.  A vote was called on the motion, and the motion to deny was approved 
unanimously.   

The second workshop to be considered was Computer Security Basics, by CIRMA, 1 hour.  Denise made a 
motion to deny; seconded by Lisa Biagiarelli.  A discussion similar in content to the discussion from the 
prior workshop ensued.  The motion to deny was approved unanimously.  The third workshop was 
Career Professionalism, CIRMA, 1 hour.  Lisa Biagiarelli made a motion to deny; seconded by John.  All 



were in favor.  The next workshop was Basic First Aid, CIRMA, 2 hours.  Denise made a motion to deny; 
seconded by David.  All were in favor.  The next workshop was Anti-harassment in the workplace, by 
CIRMA, 1 hour.  Lisa Biagiarelli made a motion to deny; seconded by David.  John made a motion to 
approve; there was no second.  There was discussion related to the Committee’s prior approval of 
workshops with similar content (anti-harassment) because there is state mandated training for 
municipal and state officials on this topic.  The motion to deny was still on the table and a vote was 
called; voting in favor of the motion to deny were Patricia, Denise, David and Lisa Biagiarelli; voting 
against the denial was John.  The motion to deny passed 4 -1.  Patricia had to step out of the meeting 
momentarily.  

The next workshop was ADA Compliance in Business, CIRMA, 1 hour.  Lisa Biagiarelli made a motion to 
deny; seconded by Denise.  The motion passed 4 - 0 with Patricia abstaining.  The next workshop was 
Workplace Ergonomics, CIRMA, 1 hour.  Lisa Biagiarelli made a motion to deny; seconded by David.  
Patricia returned to the meeting for this vote and the vote to deny was unanimous.   The next was 
Workplace Stress Resiliency, CIRMA, 1 hour.  Lisa Biagiarelli made a motion to deny; seconded by 
Denise.  All were in favor.  Next was Workplace Bullying, CIRMA, 1 hour.  Lisa Biagiarelli made a motion 
to deny; seconded by Denise.  All were in favor.  Next was Transition from Peer to Supervisor, CIRMA, 1 
hour.  Lisa Biagiarelli made a motion to deny; seconded by Denise.  All were in favor.  The last CIRMA 
workshop was Time Management Skills, 1 hour.  John noted we had previously approved a 3 hour CCM 
workshop on this topic and made a motion to approve it.  Lisa Biagiarelli seconded the motion to enable 
discussion.   John and Patricia voted in favor; Lisa Biagiarelli, David and Denise voted to deny and the 
motion did not pass.    

The next series of workshops were to be held at the Northeast Regional Tax Collectors’ & Treasurers’ 
Association conference in Cape May New Jersey from October 3 – 6, 2021.  John noted that Lisa 
Biagiarelli had submitted the request and had worked on the conference and asked her to elaborate on 
the details of each workshop.  Records Retention and Destruction, 1.5 hours.  This was being presented 
by a New Jersey town clerk but was going to cover the topic in general terms.  Denise made a motion to 
approve; David seconded.  The motion passed with four (John, Denise, David, and Patricia) voting in 
favor; Lisa Biagiarelli recused herself. The next workshop was First Amendment Audits, 2 hours.  This is 
related to freedom of information.  Patricia made a motion to accept; John seconded.  Jennifer noted 
that she thought this was timely and relevant, and that although she did not have the ability to cast a 
vote, if she did, she would vote to approve.  The motion passed, with the same four members voting in 
favor, and the same one recusal.   The next workshop was Ethics for Municipal Officials, 2 hours.  Denise 
made a motion to approve; Patricia seconded.  The motion passed, with the same four members voting 
in favor and the same one recusal.  The next workshop was Infection Prevention, 2 hours.  Denise made 
a motion to deny; David seconded.  Lisa Biagiarelli explained the intentions behind offering this 
workshop basically in response to the current discussions over health and infection due to the COVID 19 
pandemic, 2 hours.  The consensus of the group was that while timely it was not sufficiently related to 
tax collection and the motion to deny passed, with John, Denise, David and Patricia voting to deny and 
Lisa Biagiarelli abstaining.  The next workshop was a roundtable discussion on collecting taxes during a 
pandemic.  David made a motion to approve; Patricia seconded.   Lisa Biagiarelli noted that this same 
topic had previously been approved for Fairfield County after much discussion by the Committee.  The 
motion to approve passed with John, Denise, David and Patricia voting in favor and Lis Biagiarelli 
abstaining.   The next workshop was Inherent Bias, 2 hours.  John noted that the Committee had 



previously voted to deny a different workshop on the topic of Unconscious Bias.  Denise made a motion 
to deny and John seconded.  Discussion ensued.  Lisa Biagiarelli explained what the workshop intended 
to cover.  The motion to deny passed, with John, Denise, David and Patricia voting in favor and Lisa 
Biagiarelli abstaining.  The next workshop was a legal panel on avoiding court; our rights on the job; and 
an update on cannabis legislation. The workshop was scheduled for 2 hours.   Patricia made a motion to 
approve; John seconded.  The motion passed, with the same four members voting in favor and the same 
one recusal.  The next workshop was State and Local Government Revenues and Racial Disparities, 1.5 
hours, offered by the Urban Institute of Washington DC (participating via Zoom).   Denise made a motion 
to deny and David seconded.  Discussion ensued over the relevance of the content of the workshop to 
tax collection.  John suggested perhaps approving a part of it – one hour instead of 1.5 hours.  Jennifer 
noted that from reviewing the list of approved workshops it appeared that some of what we had 
previously approved had no relation to tax collection at all.  Patricia asked if OPM was going to review 
what we had done and potentially come to the Committee to ask us to rescind approval.  Jennifer 
answered that it was not likely that would occur, but we should still strive for consistency and 
compliance with the regulations.  Lisa Biagiarelli read the description of the course from the program 
and made the case for the workshop to be approved.  The presentation was about this researcher’s 
findings that it appears some types of property taxation can have the effect of perpetuating racial 
disparity and she gave some examples.  For example in Connecticut, local property taxes fund the public 
education system.  Our property taxes are based upon value.  It can be shown that poorer, urban 
districts have a harder time funding their education systems than more affluent rural suburbs because 
of this value based system and because such a high percentage of education funding is coming from 
property taxes.  The state even subsidizes the urban school districts in Connecticut to attempt to 
mitigate the problem.  The research indicates that this has the tendency to perpetuate racial disparity, 
as the urban districts have a higher percentage of black and brown populations than the rural districts 
do.  This is something that is being discussed by policy makers and the state and national levels, and is 
relevant to what we do at the local level.  A vote was called on the motion to deny, and it failed, with 
David and Denise voting in favor of denying, and John and Pat voting in opposition.  It was split evenly at 
2-2.  Lisa said she would no longer recuse herself from voting on this workshop and would vote to break 
the tie.  Patricia made a motion to approve the workshop for 1.5 hours of credit; John seconded.  The 
motion to approve passed 3-2, with John, Patricia and Lisa Biagiarelli voting in favor and Denise and 
David opposed and no one abstaining.    

It was noted that Northeast was approved for a total of 13 hours of credit for the 2021 conference.  

It was noted that we have a roadshow on September 14 in Barkhamsted.   In the past we have approved 
roadshows for four hours of credit.  John made a motion to approve the September 14, 2021 roadshow 
for 4 hours of credit; Denise seconded.  All were in favor, 5 - 0. 

There was no other new business.   

The Fall 2021 CCMC Course schedule was discussed.  To date there are 10 students enrolled for the pre-
course.  Course 1 with Launa and Carla has 8 enrolled; Course 1 with Patricia and Wanda has 14 
enrolled.  Course 2 with William and Peter has 18 enrolled, and that is reaching its limit.  Course 3 with 
Lisa has only 4 enrolled and Course 4 with David and Stacey has 11 enrolled.  The Committee discussed 
whether we should give registrants a deadline to enroll and August 20, 2021 was agreed upon.   Lisa 



Biagiarelli indicated she would not be willing to teach Course 3 for only 4 students and that she would 
want to cancel the class if more students did not enroll.   

Lisa Madden noted that she will be away on vacation until the middle of August 2021.   

The next Committee meeting is scheduled for Thursday, October 14, 2021 at 10 am.   

There was no other business.   Denise made a motion to adjourn the meeting at 10:42 am.  Patricia 
seconded.  All were in favor.   

 

                                                                             Respectfully submitted by Lisa Biagiarelli, Secretary  

 

 
 

 


