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CCMC Committee Special Meeting, Wednesday March 26, 2021  10:00 am 

GoToMeeting (virtual) 

Meeting access as follows:  Login information:  https://gotomeeting.com/join/202679541 
 
You can also dial in using your phone: United States: +1 (224) 501-3412 
 
Access Code: 202-679-541 

A quorum was present, and the meeting was called to order at 10:01 AM by CCMC Committee Chairman 
John Rainaldi.  Attending by teleconference were:  Patricia Moisio; Denise Talbot; David Kluczwski;  Lisa 
Madden, CTx Second Vice President, Education Committee Chair and CCMC Committee Clerk; Jennifer 
Gauthier, Committee member from OPM; and Lisa Biagiarelli.   

Denise made a motion to waive the reading and to approve the minutes of the following sets of 
minutes:  February 4, 2021 meeting with the CCMC Committee and Course instructors; March 10, 2021 
CCMC Committee meeting; and April 21, 2021 CCMC Committee meeting.   Seconded by David.  There 
were no changes.  All were in favor.  
 
John introduced the discussion of old business.  He began by noting we have committed to provide 
additional educational offerings for recertification credit hours during calendar year 2021 and that we 
have a road show scheduled for September 14, 2021 in Barkhamsted.  We have not yet started taking 
reservations for the road show.  If we are going to offer online registration, we need to speak with the 
webmaster, Lou Scotto.  There was discussion about whether the road show would be virtual, in person, 
or both.  It was noted the road shows always fill up quickly, and are limited to 30 spots.  We cannot give 
preference to individuals who need the hours by the end of 2021.  
 
William Donlin joined the meeting at 10:07 am.  
 
The discussion of the road show continued and Jennifer suggested there should be a Zoom or virtual 
option to attend.   We still have to recompile a road show packet because the current materials are not 
sufficiently organized to present.  It was noted we never know where the discussion will end up at a 
road show because of the open format.   This makes it hard to put together a presentation packet.   
Other potential educational offerings were discussed.  David suggested a legislative update with our CTx 
lobbyist, Mike Dugan.  This could be done after the General Assembly session ends on June 9.  William 
noted it is part of our contract between CTx and Mike that he provide annual updates to the association.  
In the past these were done at Aquaturf meetings and included a powerpoint presentation.  John asked 
William and David to speak with Mike Dugan and set this up.  John said he would speak with Lou about 
online registrations on our website for the road show and other classes.  

Other ideas for continuing education presentations were discussed.  Lisa Biagiarelli noted that Northeast 
Regional is holding an in person conference October 3 – 6, 2021 in New Jersey and that Northeast 
intends to apply to the Committee for continuing education credits.  She suggested a workshop on wage 
garnishments.  It was suggested this could be expanded to include bank executions as well.  Lisa will 
reach out to Launa Goslee and Carla Hamel and see if they could all put something together.   
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In new business, John introduced discussion of the administration of the comprehensive final written 
examination to be given on June 3, 2021 in Berlin.  There are 10 individuals registered for the exam and 
Lisa Madden noted all have paid.   Lisa Biagiarelli has the old exam and will update it.  It was agreed that 
the exam would be proctored by William Donlin, Patricia Moisio, and Lisa Biagiarelli and it was noted 
that this administration will be William’s last comprehensive final exam.  Patricia told John we have all 
the instructions we need for the administration of the exam and that we will bring the proper materials, 
lined paper, etc.   

David noted that Course 4 was now complete and all students had passed.  Some of his students had 
recently registered for the comprehensive final exam.   

The ten who are registered are:  Lori Cassidy (Waterbury); Laira Rehbein (Manchester); Jennifer Delaney 
(Glastonbury) Melissa Ruhe (Groton); Ernesta Kraukaskaite (Groton); Roberta Gill Brooks (Branford); 
Samantha Krakowiak (New London) ; Dennis Corsalini (Westport); Liana Paglia (Hamden); and Stephanie 
Neves (Ridgefield).   Lisa Biagiarelli made a motion to accept all ten candidates; seconded by Denise.  All 
were in favor.  

John introduced discussion of the recertification hours that had recently been presented for 
consideration by the Committee and noted that information on each of the requests had been sent via 
email prior to this meeting.   

As of Saturday May 22, 2021 there were 25 pending requests.    

Conducting Performance Appraisals:  Best Practices.  CCM workshop, 2 hours.  Lisa Biagiarelli made a 
motion to deny, seconded by David. We have received multiple requests for this workshop.  The motion 
to deny credit passed 4-1, with Patricia voting against the motion to deny, and John abstaining. 

Active Shooter: What you can do, by FEMA, 1 hour.  Lisa Biagiarelli said this does not relate to tax 
collection and made a motion to deny; seconded by Denise.   

It was noted that we have not been consistent on this topic, as we have previously approved a similar 
workshop and also denied a similar workshop.  John expressed concern over how we explain this when 
questioned.  Lisa responded that she feels the Committee has become more cognizant of its charge as 
the months progress and that in the beginning speaking for herself personally, she was not as clear then 
as she is now about what our specific charge was, according to the statute.  Motion to deny passed 
unanimously.  

Jennifer noted that we should aim for consistency in approvals and that we do have the right and ability 
to rescind an approval previously granted.   

Civilian Response to Active Shooters, by CT State Police, 2 hours is another workshop on a similar topic 
that is on the list for consideration today.  Lisa Biagiarelli made a motion to deny; seconded by William.  
Motion to deny passed unanimously.  

Active Shooter Training, by the Town of Plainfield, 2 hours is another workshop on a similar topic on the 
list for consideration today.  Denise made a motion to deny; seconded by William.  The motion to deny 
passed unanimously.   
 
Patricia suggested we should consider changing how we evaluate courses for approval and have the 
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regulations changed to reflect sub-categories, in a way similar to what is done in some other states.  For 
example, instead of requiring 50 hours of activity all of which must be property tax collection related, 
instead, we would be able to approve up to 10 hours (for example) in a sub category such as general 
office management, supervision, safety, etc.     Lisa Biagiarelli noted that when the Committee had first 
presented the request for recertification to OPM twenty or more years ago, that was how the proposal 
was structured, but it was turned down.  In New Jersey, they require 50 hours, but it is broken down 
into subcategories for billing, collection and reporting; delinquent enforcement; legislation; technology; 
general office management; and ethics.  If we had a similar breakdown, we could grant approval to 
some of the courses we are now denying.   

Practical Tips for Managing Union Employees, by CCM; 2 hours.  We have received previous multiple 
requests for this workshop, and have denied it in the past.  John noted the people who requested this 
course be approved were invited to attend this meeting, but are not online.  Denise made a motion to 
deny; seconded by Patricia.  Motion to deny passed unanimously.   

Board of Assessment Appeals Workshop, by CAAO, 3 hours.  William made a motion to deny; seconded 
by Patricia.  Motion to deny passed 5 – 0 with one abstention (Rainaldi).  

Facilitating Innovation through Developing and Implementing Best Practices, by ACIR (Advisory 
Committee on Intergovernmental Relations), 1.5 hr.  Lisa Biagiarelli made a motion to deny; seconded 
by William.  Motion to deny passed unanimously.  

The next four requests were for four QDS (Quality Data Systems) User Group meetings from the 
calendar years 2017, 2018, 2019, and 2020, at 2 hours each.   Denise made a motion to approve; 
seconded by John. ) Lisa Biagiarelli said she had misgivings about approving user group workshops. It 
was noted we had previously approved the 2 hour 2020 user group meeting.  Motion to approve all four 
passed, 5-1 (Biagiarelli voted no).  

Legislative Update by Dave Kluczwski; being offered to Hartford County, 2 hrs.  Previously approved for 
Tolland / Windham County.   William made a motion to approve; seconded by Patricia.  Patricia noted 
that David had also presented this at Fairfield County also, and asked if we could take a vote to approve 
the 2 hours for Fairfield County, or for any county that requested it.   William amended his motion to 
include Fairfield County, as well as any other county that offered the workshop.  Patricia confirmed her 
second of the amended motion.  All were in favor, and there was one abstention (Kluczwski). 

There were five requests from the City of Stamford for workshops offered by Contract Trainers Inc., 4 
hours each, as follows:  The Role of The Manager; Communication for Results; Coaching, Counseling and 
Challenging Employees; Resolving Conflicts Constructively; and Managing Change.  Lisa Biagiarelli made 
a motion to deny all five; seconded by Patricia.  Motion to deny passed unanimously. 

There were four requests for IT related workshops presented by the ALICE training institute and 
KnowBe4 but the hours for each workshop were unspecified.  The topics were: ALICE Basic 
Recertification Training for Business; ALICE Basic Certification Training for Business; Spot the Phish 
Game; and 10 Ways to Avoid Phishing Scams.  Lisa Biagiarelli made a motion to deny all four; seconded 
by Patricia.  Motion to deny passed unanimously.  John noted he had asked for more specifics from the 
requestor but had not gotten a response.   
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Collection Activities / Maintaining Operations During COVID 19, 2 hours, requested by Fairfield County.  
Presented by Lisa Biagiarelli.  David made a motion to approve; seconded by John.  Discussion ensued.  
Lisa Biagiarelli tried to explain what the workshop was about and how it related to tax collection.  John 
Rainaldi read the outline that accompanied the request from Fairfield County.  The motion to approve 
failed 2-3-1, with Rainaldi and Kluczwski in favor; Talbot, Moisio and Donlin opposed; Biagiarelli 
abstaining, because it was her presentation.   

At 11:06 am Melissa McGuire from Groton joined to address the Committee concerning her request for 
approval of the supervisory workshop presented by CCM.  She explained her reasoning as to why she 
felt the workshop should be approved.  The Committee explained its reasoning for the denial, but 
thanked her for her time and efforts.  

It was suggested perhaps the CCMC Committee could put the text from the relevant section in the 
regulations directly on the website so applicants could see for themselves what the standard is 
(property tax collection related).   

The next workshop to be considered was How to Talk About Race in the Workplace, by NERSC, 1.5 
hours.  Denise made a motion to deny; seconded by William.  The motion to deny passed unanimously.  

Internal Controls: 2 hours, presented by Lisa Biagiarelli, for Tolland and Windham Counties.  This is a 
shortened version of the five hour workshop previously presented by the CCMC Committee on March 
13, 2021.  It has been requested by Tolland and Windham County as well as by Litchfield County, and 
since the most recent list was drawn up, by New Haven County as well.  John made a motion to approve 
the 2 hours for all of the counties; seconded by Dave.   All were in favor but there was one abstention 
(Biagiarelli).  

Dave made a motion to reconsider the session on collection activities during COVID that had previously 
been denied credit.  John seconded the motion and discussion ensued.  Lisa Biagiarelli provided another 
written copy of the presentation outline to the Committee although one had already been included in 
the entire packet of materials that John had sent prior to the meeting. Patricia said she would change 
her vote from against to in favor.  The motion to approve passed 3-2-1 with Rainaldi, Kluczwski and 
Moisio in favor; Talbot and Donlin opposed; Biagiarelli abstaining.  

The last session to be considered was Sexual Harassment Prevention Training, presented by attorneys at 
Bercham Moses & Devlin.  This is state mandated training that everybody has to have.  Denise made a 
motion to approve; seconded by Patricia.  The motion to approve passed unanimously.   

John introduced the discussion of Recertification applications from CCMC designees and noted that Lisa 
Madden had received three completed requests.  They were from Ann Scacco of Bethel with 64 hours; 
Lori Bushnell, Bolton, with 52 hours; and Phil D’Amato, formerly of Wilton, recently retired, with 56 
hours.    Patricia made a motion to accept the recertification applications for all three; seconded by 
Denise.  The motion passed unanimously.  

William presented a verbal treasurer’s report and noted we have $31,250.38 in our account.  Lisa 
Madden has some checks that she’s received toward the final comprehensive examination.  Lisa 
Biagiarelli made a motion to accept the treasurer’s report; seconded by Denise.  All were in favor.   

Patricia Moisio left the meeting at 11:39 am.  
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Discussion of new business continued with John indicating we were considering moving the next 
instructors’ meeting to August or even mid July.  We also were considering the possibility of offering two 
separate sessions for Course 1 since we expect significant demand for this course.  We could offer 
Course 1 with Launa Goslee and Carla Hamel teaching one session and David Greaves and Ana LeGassey 
teaching another.   The tentative date for our meeting with the instructors will be Wednesday, July 14, 
2021.   

Instructors are starting to send John their proposed schedules for the fall classes.   

William announced that Course 2 will be held in person Wednesday, Sept. 15 – Wednesday, November 
3, 2021 from 10 am  - 1 pm.  

Lisa Biagiarelli said she was not sure if Course 3 would be in person, or a hybrid class (part in person, 
part online).  

The issue of record retention was raised.  Lisa Madden noted that we can destroy examinations after 6 
months with approval from the state.  She said she has a list of all the items our Committee has on file at 
OPM.  John said we would need to discuss this at another meeting.   William said he has course exams 
for Course 2 going back to 2017.  Lisa Madden suggested getting pendaflex-type folders for OPM’s use in 
keeping the records on all newly recertified tax collectors.  Jennifer returned to the meeting after having 
been offline and noted that OPM would like to keep folders for CCMC candidates in the same manner as 
they do for CCMA candidates.  There should be a folder for each person and each folder should include a 
copy of the application and of the candidate’s certificate. This material would be kept for five years and 
then destroyed in accordance with records retention schedules.   

The Committee agreed to have Lisa Madden purchase whatever supplies were needed and that we 
would reimburse her.  It was agreed that Jennifer and Lisa Madden would work on the records 
disposition request forms together.   
 
Denise noted the “one day crash course” would be needed this year as it is a local election year.  The 
date is scheduled for Wednesday, November 10.  Lisa Madden has a copy of the packet that was used in 
2019.  This course used to be taught by Barry Maynard, Melanie Yanus and some others including Ana 
LeGassey.  Lisa will send the packet out to the Committee.  If we are planning on holding this class in 
Berlin we will need to reserve a room. 

There were no other items to be discussed.   

The next meeting of the CCMC Committee will be Tuesday, June 8, 2021.  The comprehensive final 
exams taken on June 3, 2021 will be graded at this meeting.   It will be held in Cheshire Town Hall from 
10 am – 2 pm.   This meeting will be in executive session.  

John made a motion to adjourn the Committee meeting at 12:07 pm.  William seconded the motion.  All 
were in favor.  

 

Respectfully submitted by Lisa Biagiarelli, Secretary  


