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CCMC Committee Meeting 

Tuesday, July 13, 2021    9:30 AM 

Followed by CCMC Committee and CCMC Instructors Meeting at 11:00 AM 

E-Meetings 

Meeting access was as follows: 

Login information:    https://global.gotomeeting.com/join/575394421 or by Phone:  United States: +1 
(312) 757-3121. 
 
Access Code: 575-394-421 

Note: The CCMC Committee, the CCMC Course Instructors, and the Chair of the Connecticut Tax 
Collectors’ Association, Inc. (CTx) Education Committee were all invited to this meeting.  

A quorum was present and the CCMC Committee meeting was called to order at 9:34 am by CCMC 
Committee Chairman John Rainaldi.   Attending by teleconference were:  Denise Talbot; Patricia Moisio; 
William Donlin; David Kluczwski; Lisa Madden; and Lisa Biagiarelli.   

John noted that the minutes of the May 26, 2021 meeting   had been sent and made available prior to this 
meeting.   Patricia made a motion to waive the reading of the minutes and to approve them.  Denise 
seconded.   All were in favor.   The June 8, 2021 meeting was held in executive session for the purpose of 
grading the final examinations that were administered on June 3, 2021.   

William presented a verbal Treasurer’s report.  The balance on hand is $26,458.17.   Denise made a motion 
to approve; it was seconded by Patricia.  There was no further discussion; all were in favor.  

The Committee proceeded to new business.   John inquired if there was any public comment; there was 
none.   

As of July 11, 2021, there were eight new applications requesting workshop approval.   John noted the list 
and backup had been sent to the Committee prior to the meeting.  The first to be considered was 
Exceptional Customer Service, 1 hour, presented by Cigna Health.  David made a motion to deny; 
seconded by Lisa.  Discussion ensued.  David clarified that his inclination to deny was based upon the 
understanding that this workshop was more generic in nature and not particularly tailored to tax 
collectors; the Committee continues to grapple with the specific charge that in order to qualify for 
continuing education, the workshop must be tax collection related.  It was noted that the backup provided 
by the applicant indicates this workshop was tailored to tax collection and municipal work.  David 
rescinded his motion to deny.  Lisa made a motion to approve;   Patricia seconded.  All were in favor.   

The second workshop to be considered was a three hour workshop presented by CAAO on Board of 
Assessment Appeals.  This workshop had previously been denied and this was a request for 
reconsideration.   Lisa Biagiarelli made a motion to deny; the motion was seconded by Patricia.  John 
indicated that previously he had recused himself but would vote this time.  The motion to deny carried 
unanimously with all in favor.     The third workshop to be considered was a three hour workshop 
presented by CCM titled Customer Service for Municipal Personnel.  Lisa Biagiarelli made a motion to 
approve; the motion was seconded by Denise.  Discussion ensued and it was questioned whether an 
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applicant could get credit for more than one customer service workshop; the Committee decided that 
they could.  The motion to approve passed with all in favor.   

The next workshop was a three hour workshop called Stop the Bleed, requested by the City of Torrington 
and presented by the American College of Surgeons.  Denise made a motion to deny; Lisa Biagiarelli 
seconded.  All were in favor of the motion to deny.   The next four workshops to be considered were all 
presented by CIRMA and were all one hour webinar workshops.  They were all related to cybersecurity 
concerns.   The first, Phishing, was considered; Denise made a motion to deny; David seconded.  All were 
in favor.  The second, Cyber Password was considered; Denise made a motion to deny; David seconded.  
All were in favor.  The third was Social Engineering; David made a motion to deny; Patricia seconded.  All 
were in favor.  The last was Threats to Public Entities.  Denise made a motion to deny; Patricia seconded.  
All were in favor.   

The next continuing education issue to be discussed was whether applicants could receive credit for two 
different internal controls workshops.  One was the five hour workshop presented in March and then 
there was a subsequent two hour workshop offered to some of the counties.  Both workshops were 
presented by Lisa Biagiarelli.  Lisa indicated that the workshops were different and that the discussions 
that came about were different because the attendees were different groups.  The Committee suggested 
that in the future if workshops are offered they should have different titles but that if they were 
sufficiently different, attendees could receive credit for both.     

A final workshop to be considered had been inadvertently left off the list.  Michael Dugan from Capitol 
Consulting had provided a legislative update presentation to CTx on June 23, 2021.  John made a motion 
to approve this workshop; William seconded.  It was noted that CTx did charge attendees to attend this 
workshop in order to maintain consistency.  All were in favor.   

The Committee proceeded to consider four applications for re-certification.  The applications had been 
sent to Committee members prior to this meeting.  William expressed concern about three of the 
applications.  He felt the applicants had not properly completed the applications and that they were 
relying too heavily on the Committee and the Clerk to present the necessary backup.  Three of the 
applicants under consideration did not even fill out the application form.  William stated that the 19 years 
of work the Committee did trying to establish re-certification should require more effort than an applicant 
just doing a simple “cut and paste” and signing the application for re-certification.  Patricia indicated that 
when she submitted her request she included backup documentation to substantiate the hours and the 
courses she was claiming credit for.  Lisa Madden indicated the Committee did vote on this issue at a prior 
meeting and we made it clear that the applicant did need to fill out the application form and could not 
simply rely on the listing of hours that we were providing basically as an aide to them.  John made a motion 
to send back the three applications because they were deemed incomplete as presented. The three 
applicants in question were Linda Cahill, Cindy Woodward and Lisa Theroux.  Lisa Biagiarelli seconded.  All 
were in favor.   

There was an application for re-certification presented by Michelle Kane of Meriden with 52.5 hours.  John 
made a motion to approve this application; Denise seconded.  John noted that this applicant had been 
very concerned about whether she would be able to meet the requirements but that she had earned 27 
hours of credit since March 2021.  William indicated that this was a very good example of a candidate who 
took the situation seriously and did what was needed to maintain her designation.  She was able to earn 
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more than half of the required credits in a matter of months, rather than years, so it could be done.  All 
were in favor.        

Lisa Madden inquired if the Committee should reach out to those individuals who need to recertify by the 
end of the calendar year 2021 but who still appear to be short hours.  There are some who do not have 
any earned hours, or at least it appears that way from what we can see.  John indicated that we know 
there are some people who are collecting who have not been participating in any workshops that we’ve 
sponsored, and who have few or no hours.  John indicated the Committee did a presentation on this in 
November 2020 and let people know what was to be expected.  

Denise asked if the Committee knew what was going to happen for those who did achieve their 
recertification – how would that be recognized by the Committee and by OPM? John responded that he 
was not sure, but would ask Jennifer Gauthier.   

John indicated he would speak with Patricia about the candidates who successfully completed the written 
final examination in June 2021 and who were eligible to achieve their CCMC designation; perhaps we can 
present to Jennifer and to the state both sets of candidates at the same time, because both will need 
certificates – the newly designated CCMCs and those who have re-certified in 2021.   

Patricia suggested to John that he should consider sending out an email to the CTx group reminding 
individuals to let the Committee know if they have completed the requirements to earn their designation 
and if so, to let the Committee know now, and not to wait until the end of the calendar year.  
 
John initiated discussion of the Fall 2021 session.  The Committee had to decide whether to hold two 
separate sessions for Course 1.  Launa Goslee and Carla Hamel can accommodate only 20 in their Course 
1 group.  Patricia Moisio and Wanda Cardozo can also teach this course and could do a separate class so 
we could have two groups.  David Greaves and Ana LeGassey are also potential instructors who are 
available.  The desirability of offering two sessions of Course 1 was discussed.  There might be demand 
for it because typically Course 1 fills up quickly.  Also during COVID 19 we relaxed the regular course rules 
and allowed people to sign up for Courses 3 or 4 without having had 1 and / or 2 and this has created 
more of a backlog of individuals who need to enroll in Course 1.  One downside to doing two sessions of 
Course 1 is that it might create a “bump” in eligible attendees for Course 2 next year, and a “bump” going 
forward of more students than the sessions of 2, 3 and 4 can accommodate; this has been a reason why 
we have not offered double sessions in the past.  It was noted that some people have already taken 3 and 
4, and also that some people drop out of the program after Course 1 and some after Courses 1 and 2.  
John felt we should try to run two sessions of Course 1 in the fall of 2021 and wait and see what happens; 
he made a motion to run two sessions of Course 1 and Denise seconded the motion.  It was noted both 
sessions of Course 1 would be held in Berlin this time.   All were in favor.   

There was a question of whether we would be offering online registration for the Fall 2021 session.  John 
said he had to speak with Lou Scotto, the website professional.  So far we do not have this capability.  If 
we offer it for the classes, we should offer it for the September road show as well.  John said he would 
reach out to David and Ana to see if they were interested in sitting in on teaching in the fall.     

John raised the issue of Committee audits for the Fall 2021 session.  It was determined audits would be 
done as follows:  Lisa Biagiarelli will audit Launa and Carla’s Course 1;  David will audit Patricia and Wanda’s 
Course 1; Patricia will audit Course 2;  Denise will audit Course 3; and John will audit Course 4.  
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William announced that his term on the CCMC Committee expires in September 2021.  He said the 
Committee will need a new treasurer at that time to fill the role he currently occupies.  Patricia’s term on 
the Committee will expire in December 2021.  William made a motion that David assume the position of 
committee treasurer when William’s term expires; Denise seconded.  All were in favor and David was 
congratulated on his new duties.  William advised that CCMC Committee work became significantly more 
time consuming, complicated and difficult over the last few years, when OPM became more involved and 
we began having to deal with re-certification.  He feels it is time for him to move on.  He noted that with 
Patricia and him exiting the Committee, one of the new members will need to be from a municipality with 
a population of less than 10,000 in order to maintain compliance with the statute.  

It was noted that the Committee will hold a road show in person in Barkhamsted on September 14.   

The next meeting of the Committee is scheduled for August 5.   

There was no other old or new business.   At 10:51, Denise made a motion to adjourn; Patricia seconded.  
All were in favor.   

                                                                                              Respectfully submitted by Lisa Biagiarelli, Secretary  

 

CCMC Committee and CCMC Instructors Meeting  

11:00 AM – meeting #2 of 2 

E-Meeting 

Meeting access was as follows: 

Login information:    https://global.gotomeeting.com/join/575394421 

 Or by Phone:  (312) 757-3121. 
 

Access Code: 575-394-421 

Note: The CCMC Committee, the CCMC Course Instructors, and the Chair of the Connecticut Tax 
Collectors’ Association, Inc. (CTx) Education Committee were all invited to this meeting.  

The group reconvened at 11:03 AM and the second meeting was called to order by Chairman, John 
Rainaldi.  Attending by teleconference were:  Denise Talbot from the CCMC Committee; Lisa Madden from 
CTx and as CCMC Committee Clerk; Patricia Moisio as a Committee member and as an instructor; David 
Kluczwski as a Committee member and as an instructor; William Donlin as a Committee member and as 
an instructor; Lisa Biagiarelli as a Committee member and as an instructor.  Attending by teleconference 
as instructors were:  Launa Goslee, Carla Hamel, Stacey Yarbrough, Ana LeGassey and David Greaves.  
Several instructors were unable to attend.  

John noted that the CCMC Committee met earlier and established the schedule for audits for the fall 
session.  He noted that he had already received course dates and schedules from some of the instructors 
and was still waiting on a few more.  There will be two separate offerings for Course 1 this fall, and both 
will be held in person in Berlin.   There was discussion about this and concern that there would be potential 
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increased demand for Course 2 and subsequent courses if we have an overflow of students in the system 
after offering Course 1 twice in one session.  It was agreed we would try it anyway and see what happens.  
Launa and Carla’s Course 1 will be held from 3 – 6 pm on Tuesdays.   Patricia and Wanda will hold their 
Course 1 on Wednesdays.  David said Course 4 will be held on Thursdays.  William said Course 2 will meet 
Wednesday mornings.   Dates were discussed for the various classes.  Lisa Biagiarelli asked if Course 3 
could be held as a hybrid class, with some sessions being online and others in person.  The Committee felt 
all the classes should be offered in person.  Lisa agreed she would hold Course 3 in person in Berlin and 
told John she would send him proposed dates.  Dorian Owens is not teaching this semester. Lisa will teach 
solo.    
 
The Spring 2021 evaluations were discussed with the instructors.  John noted that he had made available 
the evaluations and had sent them to everybody prior to this meeting.   There were complaints about the 
times of the classes.  Lots of students complained one way or the other about the time particularly about 
the evening classes.  John noted that most of the evaluations were positive.  Most of the ratings were 4s 
and 5s on a scale of 1 to 5 with 1 being poor and 5 being excellent.  There were some 1s and 2s but the 
preponderance were 4s and 5s.  He felt the instructors were doing a very good job based on the 
evaluations overall.  He also noted that the students were doing well in the classes over all with most 
passing the exams, and progressing in their profession.     

Ana said she will set up the Pre-course to be held prior to the time when Course 1 starts.  The Pre-course 
will be held in Berlin.  David and Ana will instruct the Pre-course. 

William said Course 2 will be Wednesday Sept. 22 through November 10 from 10 am – 1 pm.  William will 
ask David to help him and Peter with Google Docs for their class.  There were complaints in the evaluations 
from students who wanted all of the material upfront at the beginning of the class so William will try to 
accommodate.  He said he intends to put everything into Google Docs and everybody will have the 
syllabus, supplemental readings, homework assignments and everything up front.  William said he is 
looking forward to again teaching in person.   

Carla said their material for Course 1 is all in Google Docs and they give the students the entire book on 
the first day of class.  She asked if we are teaching in person are we again providing physical copies? We 
gave a binder in the past.  There was some discussion about whether we should be printing material out 
for the students or whether they should be responsible for printing out material on their own.    
 Course 1 will be offered Tuesday, Sept. 14 through Tuesday, November 9, 2021, from 3 – 6 pm.    

David Kluczwski said he put all their Course 4 material into Google Docs.  He said he did not print anything 
himself for the class.  Stacey suggested it be left up to the instructors to do whatever they felt was best 
for their class.   Launa agreed and said it really depends on what is best for that particular course; the 
materials are different and the classes are different.  David Kluczwski said we would create a Google Docs 
account for each of the four classes.   For those who were unfamiliar he explained that Google Docs is a 
web based platform that allows you to share files and documents on line.  You can view, share, and create 
documents including the teaching materials and homework for the CCMC classes.   

Course 4 will be offered from 9:30 am – 2:30 pm Thursday Sept. 16 – October 21.  There will be an 
additional session from 9:30 am - 12:30 pm and then the exam.  
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Denise said she felt the evaluations were not as useful as they had been in the past.  A lengthy discussion 
ensued.  It was suggested that perhaps the evaluation could be redesigned.  Several of the instructors felt 
some of the complaints on the evaluations were not entirely helpful.  Lisa Biagiarelli said she felt many of 
the complaints that were being conveyed had degenerated into more nitpicking than valuable opportunity 
for feedback.   

It was noted that since we are returning to live, in person classes, requests for separate or special 
administration of the course exams should not be encouraged, and that it would be better to have all of 
the students sit for the course exam at the same time, if possible.    

The comprehensive final examination that was administered on June 3, 2021 was discussed.  Two 
candidates failed the final.  They are allowed to retake it once.   

John said he would speak with Lou Scotto, the webmaster, about the online class registrations.  He said  
he would wait to hear from those instructors who still needed to provide their class dates and then get 
the class schedule out as soon as possible so we could begin taking registrations for the fall semester.  

There was no other business to discuss.   Patricia made a motion to adjourn at 12:03 PM.  Ana seconded 
the motion, and all were in favor.   

 

                                                                                          Respectfully submitted by Lisa Biagiarelli, Secretary  

 

 

 


