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Judges’ Meeting Minutes

December 5, 2025
10:00 AM — Office of the Chairperson

The following Judges were in attendance: Stephen M. Morelli, Chairperson, Peter C. Mlynarczyk, Jodi
Murray Gregg, David W. Schoolcraft, Brenda D. Jannotta (phone) Carolyn M. Colangelo, Maureen E.
Driscoll (phone), Toni M. Fatone, Soline M. Oslena, Benjamin Blake, Colette S. Griffin, Michael L.
Anderson, and Christine M. Conley.

The following Workers’ Compensation Commission staff were in attendance: Marie Gallo-Hall,
Madeleine Lemieux, Vincent Flynn, Terri Miro, and Richard Eighme.

I. Introductions
The meeting was called to order by the Chairperson, Stephen M. Morelli, at 10:00 AM.

II. Items for Review:

e Bench orders
Chairman Morelli discussed the need to ensure that orders given during proceedings
are properly followed by clear written orders and issued as standalone documents.

e Court reporters
Chairman Morelli noted ongoing challenges with staffing court reporters due to upcoming
retirements and recruitment difficulties, and shared that several potential solutions are being
explored.

e Commission Exam bills
Chairman Morelli reported issues with unpaid exam bills causing scheduling disruptions and
emphasized the process for doctors and staff when payment delays occur, including elevating
unresolved matters to hearings

e Doctor shortage
Chairman Morelli discussed shortages among certain medical specialties willing to handle
workers’ compensation cases and highlighted several contributing factors, noting that
multiple approaches are under consideration.
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e Attorney’s fees
Chairman Morelli raised questions about whether a general cap on certain fees is workable
and suggested that such matters may be best addressed individually.

e Attorney withdrawals
Chairman Morelli reiterated the established procedure for claimant attorney withdrawals and
emphasized that respondent attorneys must continue attending hearings unless formally
excused.

e District personnel updates
Chairman Morelli provided updates on staffing changes across districts, including recent
hires, vacancies, and potential upcoming openings.

e IT Updates
Chairman Morelli and Rich provided updates on several technology initiatives,
including new time-off notification processes, testing of a time-reporting tool,
improvements to electronic form processing and accessibility, and progress toward
launching the PARS replacement system.

Other Business

Chairman Morelli discussed office holiday parties, reminded Judges about attendance
requests and provided potential 2026 Judges’ Meeting dates.

Adjournment

The meeting was adjourned at 10:59am.



