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STATE OF CONNECTICUT | SOCIAL EQUITY COUNCIL (DRAFT)

November 17, 2022, Meeting 10 A.M.
Virtual Meeting via Microsoft TEAMS
Chairman Shirley called the meeting to order at 10:01am
Committee Members Present:
Michael Jefferson

Edwin Shirley 

SEC Staff Present: Ginne-Rae Clay, Executive Director, SEC; Kristina Diamond, Communications & Legislative Program Manager, SEC; Komla Matrevi, Staff Attorney, SEC; Crystal Morris-Crenshaw, Administrative Assistant, SEC 

Committee Members Absent:

Ojala Naeem

Subira Gordon

Guest:  

Andréa Comer

Kyle Abercrombie

Chair Shirley asked to review the September minutes.

Attorney Matrevi noted the Committee does not have a quorum, so a vote cannot be taken. If a quorum is reached at the end of the meeting, it can be revisited and if not, the item can be brought back for another meeting.

Chairman Shirley stated the Committee will review the documentation requirements for Social Equity Applicants, namely the residency and income related required documentation. 

Attorney Matrevi reviewed the list of documents currently posted on the website and stated the Committee will review which are relevant and which are not. CohnReznick has prepared a memo showing the documents that were useful or not as a guide for Committee members in deciding on what to recommend to the full Council regarding document amendments.  Discussion ensued.
Councilman Jefferson stated the Committee’s goal is to streamline the process. He reminded the Committee CohnReznick has laid out the rationale and suggested Councilmembers should have the opportunity to talk to CohnReznick if they have questions concerning their recommendations. Additionally, he clarified time should not be spent debating the rationale since it is clear.
Chairman Shirley agreed with Councilman Jefferson that CohnReznick should be consulted. He further suggested the Committee review and clarify the directions relating to the submission of Social Equity Applicant documents to make them unambiguous.
Councilman Jefferson stated his agreement with the Chair and his concerns over missing documents invalidating applications. He suggested giving individuals an opportunity to present the missing document as well as setting a timeline as to how soon that document should be produced.  Discussion ensued.
Chairman Shirley asked Director Ginne-Rae Clay if the Committee should proceed by reviewing CohnReznick’s recommendations.

Director Clay responded yes and added there should be a checklist of documents the applicants sign when submitting their application to make the required documents clear and note the applicant’s understanding they have either left out a document, provided a document, or the document is not applicable. Director Clay expressed concern over who verifies all the documents, and the verification process might hold up the process.  Discussion ensued.
Director Clay recommended that Staff have a conversation with DCP to see what the best recommendation is as well as defer to Chairwoman Andréa Comer.

Chairwoman Comer asked if applicants could advance in the application if they have not uploaded certain documents or if it was the case that all documents must be uploaded in order to finalize the application. Additionally, since all documents are uploaded and provided to CohnReznick, she suggested reaching out to them to clarify the documentation process and finalization of applicants.

Councilman Jefferson stated since CohnReznick is doing the vetting, they will inform the Committee and Council if documents are missing. The responsibility of the Council is to determine if the missing document(s) create grounds for denial or if the individual or company should be given a chance to resubmit and provide the documentation.
Chairwoman Comer asked if a window for course correction should be provided by the Council and if a second look at the required documents was needed, citing the Social Security card value or lack thereof. Discussion ensued.
Director Clay stated the onus should be on the applicant and they should be given a timeframe of 90 days to complete their application. If they do not have a document that is ready to be submitted with the application, they should not submit the application until they have that document. It is incumbent on the Committee and full Council to get the applicant to submit the application for review and not double back or debate the period for submission of documents. 
Discussion ensued. 

Councilman Jefferson noted his agreement with Executive Director Clay and stated there should also be flexibility on the back end. The Council must decide whether they are willing to give the applicant an opportunity to submit missing documents, keeping in mind that if the application is denied, it will go through the appellate process. Flexibility on the back end will prevent a legal logjam.  Discussion ensued.
Director Clay suggested looking at the list of documents that CohnReznick is recommending and that a vote should either be taken, or the matter brought to the full Council. She noted if applicants are given time after the CohnReznick review to submit missing documents, the allotted period can become subjective on a case-by-case basis and the Council must instead be consistent with that practice. The process for reviewing, sending back, and/or signing the checklist should be discussed in further detail with the Social Equity Staff, the DCP Staff, and CohnReznick before it comes to the Committee and full Council. Additionally, Director Clay expressed concern over the length of time it would take to review and finalize applications if CohnReznick must reach out to individuals to submit missing documentation and then re-review and finalize the application, as well as how expensive the verification process would become. 
Councilman Jefferson noted time will be spent on the application process one way or another through the appellate process, so it would be ideal for the Committee and Council to provide a strong argument that we did our due diligence, and the onus is on the applicant for not doing what they were supposed to. Discussion ensued. 

Chairman Shirley noted once an applicant is denied, they will most likely go to appeal. He noted Councilman Jefferson’s point that the denied applicant will have to make the same case in the appeal that they made to the Council prior to the appeal. 

Councilman Jefferson stated the Committee and Council should give the applicant that opportunity because it protects us as long as we do our due diligence on the front end and anticipate the appeal. 

Director Clay proposed limiting those people who would need to be contacted to cure by making sure the process is clear, concise, and understandable so applicants know exactly what to do when submitting. 

Councilman Jefferson advised deferring to CohnReznick in terms of what changes to make for required documentation as they are doing the vetting process and know what is best. 
Chairman Shirley stated his agreement with Councilman Jefferson’s remarks and added the directions should be revisited to prevent any ambiguity. He asked Director Clay if the next step in the process is for her to talk to DCP about the recommendations from CohnReznick and come back to the Policy Committee.

Director Clay stated she will do that and check with the DCP to confirm. 

Chairman Shirley stated he would take a motion to adjourn but was reminded the Committee did not have a quorum by Attorney Matrevi.

The meeting ended at 10:41 a.m.
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