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Requests from the Executive Director 
REQUEST COMMENTS 

Contract with 3rd Party Accounting Firm 
State Master Contract  

Scope of Work Provided
Urgent Need
Contract estimated: $125,000 – will increase 

Contract with 3rd Party PR/Marketing Firm
State Master Contract

Scope of Work Provided 
Contract estimated: $500,000

Reposting of SEA Criteria to SEC Website 

Legislative Recommendations Extension Authorization to Sign and Send

DECD/SEC MOU Authorization to Sign 

Work Plan Comments or Questions from Council 

Application Timeline Comments or Questions from Council

Presenter
Presentation Notes
Finance and Administration.DECD will be responsible to:Supervise and manage the DECD employees who provide accounting, fiscal, and fund management functions for SEC, including fiscal personnel retained using SEC funds; Perform the following functions for SEC: (a) accounting; (b) annual budget preparation and reporting as indicated; (c) fiscal activities and reporting related to state and (d) accounts payable and receivable; andPerform all general administrative functions, including but not limited to the following:All-purchasing related transactions;Compile and submit annual inventory reports; assign property tags to items; andOversee the maintenance, repair, procurement and usage of furniture, furnishings, and equipment, as needed.Provide workspace to the extent that it is available in DECD’s office facility. SEC will be responsible for:Except as otherwise provided in Section 2 below, costs associated with the usage of cell phones, maintenance services directly related to and required for SEC equipment and software licenses, personal electronic devices, telephones, copiers, desktop computers, laptops, tablets, office supplies, furniture, office equipment and office equipment maintenance, and software application licenses. To the extent feasible, DECD will repair equipment and SEC will not be charged for such services. DECD and the SEC will be jointly responsible for the specific requirements outlined Public Act 21-1 (June Special Session, including:Developing a cannabis business accelerator program to provide technical assistance to participants by partnering participants with a cannabis establishment.Using the proceeds of the sale of bonds for the purposes of providing:low-interest loans to social equity applicants, municipalities or organizations exempt from taxation under Section 501(c)(3) of the Internal Revenue Code of 1986, or any subsequent corresponding internal revenue code of the United States, as amended from time to time, to facilitate the rehabilitation, renovation or development of unused, underused real property to be used as a cannabis establishment or as part of such establishment;capital to social equity applicants seeking to start or maintain a cannabis establishment;funding to assist in the development or ongoing expenses of the cannabis business accelerator program established under section 38 of the act; andfunding to assist in the development or ongoing expenses of workforce training programs developed by the Social Equity Council pursuant to section 39 of the act.  Information Technology ("IT").DECD will:Provide IT support activities, such as computer hardware and software procurement, upgrades, installation, maintenance and network services;Provide telecommunications support services, such as procuring, setting up, and maintaining office telephones and mobile devices;Provide support for printers, including procurement and maintenance which can be reasonably performed by DECD personnel and does not require the expertise of an external supplier;Provide support, including assistance with procurement, regarding other technical solutions to support enhanced efficiency (including, for example, data storage, records retention, client relationship management, technical support for the website, etc.); andPrepare the annual budget for IT capital expenditures in consultation with SEC. 3. AuditDECD will:Provide the services of an Internal Auditor for consultation regarding State and Federal audits and audit findings, and to perform periodic internal audits. 4. Records Retention.DECD will:Manage electronic master files for all SEC projects, programs, and other initiatives; andProvide advice and support as needed to assist the individual designated by SEC to be its Records Management Liaison Officer to perform the duties of such role,



TECHNICAL 
ASSISTANCE 
SEC 
WEBINAR 

SERIES 

WEBINAR DATE 
Kickoff and Overview of the Program 
and Process

February 3rd @ 12:30 pm

Financing your Cannabis Business February 3rd @5:30 pm &  8th @  
12:30)

License Types February 10th @12:30pm

Application Process February 16th (tentative) 

Required Documents for Application February 17th (tentative) 

Accounting and Taxes w/o February 21st

Lottery Planning

Real Estate Planning

Local Zoning Planning

Post-License Operations Planning

Security Planning 

Office Hours (Subject Matter Experts)  Proposed 3 x per week (1hr)



STAFFING PLAN  - FY 22
Executive Director  - Ginne-Rae Clay August 2021

Program Manager - Jennifer Edwards January 2022
Staff Attorney - Offer Pending February 2022

Administrative Assistant - Reposted (closed-1/27) February 2022

Comm & Legislative Manager - Interviews 2/7 & 8 February 2022
Associate Accountant - Position Approved April 2022

Fiscal Administrative Officer - Request being processed April 2022

Brand Director - Request being processed April 2022

*Executive Session Required for Staff Attorney 2 Offer Pending (Feb 1, 22)



SEC FY 22 BUDGET - ADJUSTMENT $385,960  increased to  $2,811,469

SEC FY 23 BUDGET - PROPOSED $5, 679,752
Finance 

Legal 

Legislative

SEC ROLES AND RESPONSIBLITIES CHRISTINE JEAN-LOUIS, AAG

SEC POLICES, PROCEDURES BY 
LAWS

PENDING Staff Attorney Hire

LEGISLATIVE EXTENSION LETTER REQUEST COUNCIL APPROVAL 

DRAFT LEGISLATIVE AGENDA • EJV  - Venture Stand up Timeframe
• No SEA for certain Licenses Types
• Results of the Cannabis Study
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