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STATE OF CONNECTICUT
SOCIAL EQUITY COUNCIL REGULAR MEETING
FEBRUARY 3, 2026 Meeting 10:00 A.M.
IN-PERSON 


1) Call to Order, Welcome and Attendance

Chair Andrea Comer called the meeting to order and requested the roll to be called.

Council Members Present:
Andrea Comer
Kyle Abercrombie
Corrie Betts
Fanita Borges
Greg Davis
Avery Gaddis
Andrea Hawkins
Michael Jefferson
Melvin Medina
Kelli-Marie Vallieres
Shirley Skyers-Thomas
Ojala Naeem


Council Members Absent:
Tina Beamon
Daniel Karpowitz
Edwin Shirley
Charles Venator-Santiago
Kevin Walton

Executive Director: Brandon McGee

With quorum confirmed, the meeting proceeded.

2) Executive Session

The Council entered Executive Session.
 (No discussion details were provided on the record.)

The Council later returned to public session.

3) Approval of the January 6, 2026, Regular Meeting minutes.

Motion – by Michael Jefferson
Second – by Andrea Hawkins
In Favor – All
Opposed – None
Abstentions – None

Motion passed unanimously.

4) Vote on Funding Increase for R2 Youth Initiatives
Council staff provided an extensive overview of the R2 (Reimagine, Revitalize, Reinvest) program, including fiscal controls, reporting structures, and program outcomes.
Brandon McGee, Executive Director, presented the FY 2026 financial overview, noting a total operating budget of approximately $17.57 million, with $12 million allocated annually to community reinvestment.

Michael Jefferson sought clarification regarding multi-year funding totals for grant managers, specifically confirming that the $36 million figure reflected a three-year projection, not a single fiscal year expenditure.

Chair Andrea Comer emphasized the importance of clear fiscal presentation to avoid public misunderstanding regarding encumbered versus expendable funds.

Kelli-Marie Vallieres asked about standardized outcome reporting for R2 awardees.

Caesar Valentin, Research Analyst, explained that awardees are required to submit monthly fiscal and quarterly programmatic reports, with standardized metrics built into the grant management system.

Mariedy Collazo added that reporting requirements are tailored to specific program priorities, including youth initiatives.
Action:
No formal motion or vote regarding an increase in funding for R2 Youth Initiatives was taken during this meeting.
5)  Vote on Equity Joint Venture Application

Chair Comer introduced the vote on Equity Joint Venture Application ACRE.0015705 (C3 EJV, LLC) 
Motion – by Michael Jefferson
Second – by Kyle Abercrombie
In Favor – All
Opposed – None
Abstentions – None
Discussion

6) Updates from CT SEC

Brandon McGee, Executive Director, provided comprehensive updates on the Council’s operations, financial status, legislative priorities, governance, and programmatic implementation.

Financial and Budget Overview

Mr. McGee reported that for Fiscal Year 2026, the Council is operating with an approximate $17.57 million total budget, consisting of $2.97 million in personal services and $14.6 million in other expenses, including $12 million dedicated to community reinvestment. Year-to-date expenditures through January 31, 2026 were reported to be within projected targets and reflective of strong fiscal controls.

Mr. McGee clarified that $36 million referenced in financial materials represents a three-year projection associated with regional grant managers, not a single fiscal year expenditure. Funds are released incrementally and subject to quarterly reporting and compliance review.

Chair Andrea Comer emphasized the importance of clear fiscal communication to avoid public confusion between encumbered funds and spendable funds. Mr. McGee confirmed that encumbered funds are already allocated and not available for discretionary spending.

R2 Program Implementation and Reporting

Updates were provided on the Reimagine, Revitalize, Reinvest (R2) program, which is now in active implementation across regions.

Caesar Valentin, Research Analyst, explained that R2 awardees are required to submit monthly fiscal reports and quarterly programmatic reports, with standardized metrics built into the grant management system.

Kelli-Marie Vallieres inquired about outcome tracking across varied program types.

Mariedy Collazo, Chief Program Officer, noted that reporting templates are customized by program priority, including youth initiatives, economic development, and other reinvestment categories.

Mr. McGee stated that staff are developing toolkits and FAQs to support Council oversight and ensure accountability among grant managers and community-based organizations.

Governance and Committee Assignments

Mr. McGee reminded Council members of required ethics training, statements of financial interest, and confirmation of committee assignments. Members were asked to review committee sign-up materials and indicate their desired level of participation, with the expectation that each member serve on at least one committee.

Legislative Update

Mr. McGee announced that the Council has submitted its 2026 legislative package, informed by Council feedback, staff analysis, and Social Equity Entrepreneur roundtables.

Key legislative priorities include:

Streamlining and consolidating reporting requirements;

Transitioning from monthly to quarterly reporting to improve data quality and transparency;

Allowing limited flexibility in application processes, including one-time backer replacement during provisional licensure;

Clarifying the Council’s investigatory authority and referral powers.


Mariedy Collazo provided additional detail on the proposed statutory change allowing a one-time replacement of backers, citing real cases where applicants were forced to withdraw due to backer withdrawal. She emphasized safeguards to prevent abuse.

Council members Michael Jefferson and Fanita Borges raised questions regarding safeguards, documentation, and review processes. Ms. Collazo explained that replacement backers must undergo full vetting and ownership compliance review prior to approval and submission to the Department of Consumer Protection (DCP).

Chair Andrea Comer contextualized the proposal by describing challenges faced by Social Equity Entrepreneurs when larger partners withdraw mid-process.

Public Engagement and Public Comment Discussion

Mr. McGee introduced a discussion regarding the potential reinstatement of public comment at in-person Council meetings, emphasizing transparency and community engagement.

Douglas Clemons outlined benefits, risks, and legal considerations, including content-neutral enforcement and meeting efficiency.

Council members Michael Jefferson, Kelli-Marie Vallieres, Ojala Naeem, Shirley Skyers-Thomas, Avery Gaddis, and Kyle Abercrombie shared perspectives on safety, access, decorum, advance registration, and pilot implementation.

Chair Andrea Comer summarized potential guardrails, including advance registration, time limits, agenda relevance, and Chair-controlled enforcement.

Action:
No vote was taken. Staff will continue developing draft public comment policies for Council review at a future meeting.

7) Good of the Order 

8) Adjourn

Motion – by Avery Gaddis
Second – by Andrea Hawkins
In Favor – All
Opposed – None
Abstentions – None

Motion passed unanimously.
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Date:  February 3, 2026



RE: 	Minutes:  February  SEC Council Meeting Minutes


Please be advised that the above-referenced typewritten minutes are a true and accurate description of the proceedings obtained from the recorded conversations to the extent that the audio could be clearly heard/understood. Portions that could not be heard/understood have been notated with a (an “inaudible” or “?...”).

Sincerely,

I certify that this document is a true and accurate description of the proceedings obtained from the recorded conversations contained in the listed audio file.  


Boden Truitt
Boden Truitt,
Transcriber


450 Columbus Blvd, Hartford, CT 06103 | SEC@ct.gov
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