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Ranked Choice Voting
Lessons Learned

Local Municipal Elections &
Political Party Nominating Contests



THE PURPOSE: WHY RANKED CHOICE VOTING?

Fiscally conservative - lowers cost for municipal elections
One election in November rather than two elections with a Primary and a General

Shorter, less expensive city campaigns
Candidates can focus on a single election in November

Voters more fully express their will

A winner by majority vote

Eliminates the spoiler effect



THE PEOPLE: IMPLEMENTING RCV IN CITY ELECTIONS

Public & Candidate outreach, education: 
Videos, mailers, educational events, booths at public events, sample ballots, sample 
elections, school student body elections, assisted living & senior center tests.

Customer service requests: 
Tracked and logged calls to identify share of callers that needed assistance or had 
questions about RCV specifically. Less than 1% of calls were related to RCV.

Post-election polling: 
Voters who used RCV overwhelmingly supported it (over 85%) and found it easy to use 
(85%).



2021:  23 CITIES & 5 COUNTIES

Salt Lake County:

● Bluffdale
● Cottonwood Heights
● Draper
● Magna
● Midvale
● Millcreek
● Riverton
● Salt Lake City
● Sandy
● South Salt Lake

Wasatch County:

● Heber

Grand County:

● Moab

Cache County:

● Newton
● Nibley
● River Heights

Utah County:

● Elk Ridge
● Genola 
● Goshen
● Lehi
● Payson
● Springville
● Vineyard
● Woodland Hills



THE PROCESS: RCV ELECTION ADMINISTRATION

Ballot design: 
Ballot design includes a grid, see example on next slide.

Tabulation: 
Ballots are processed and scanned like all other non-RCV ballots. Determining winners 
requires one extra step to run the IRV process. This was facilitated using a utility (“RCTab”) 
provided by the Ranked Choice Voting Resource Center. Audit process is the same. 

Reporting results: 
We ran the IRV process on election night and provided preliminary results as we did for 
any other type of race. We used a free utility (“RCVis”) to display interactive results.





THE PROCESS: VISUALIZING RCV RESULTS

2004 Utah Gubernatorial GOP Convention Example: 
https://rcvis.com/v/utah-republican-convention-nomination-for-governor#barchart

2020 Virginia Gubernatorial GOP Convention Example:
https://rcvis.com/v/va-gop-gov#barchart

2020 Utah Gubernatorial GOP Convention Example:
https://rcvis.com/visualize=utgop-2020-convention-governorjson#barchart

Utah City of Lehi, 2021 council example (2 seats): 
Seat 1: https://rcvis.com/v/21g_le_cc_1_u4
Seat 2: https://rcvis.com/v/21g_le_cc_2_u4

https://rcvis.com/v/utah-republican-convention-nomination-for-governor#barchart
https://rcvis.com/v/va-gop-gov#barchart
https://rcvis.com/visualize=utgop-2020-convention-governorjson#barchart
https://rcvis.com/v/21g_le_cc_1_u4
https://rcvis.com/v/21g_le_cc_2_u4


UTAH 2020: GOP GUBERNATORIAL CONVENTION



UTAH 2020

2020 Utah Gubernatorial GOP Convention vs Primary: 
Convention RCV results: https://rcvis.com/visualize=utgop-2020-convention-governorjson#barchart

https://rcvis.com/visualize=utgop-2020-convention-governorjson#barchart


UTAH 2020: GOP GUBERNATORIAL CONVENTION



UTAH 2020: GOP GUBERNATORIAL PRIMARY

2020 Utah Gubernatorial GOP Convention vs Primary: 











MAJORITY OF RCV VOTERS FOUND METHOD “VERY EASY”



WANT TO LEARN MORE ABOUT RANKED CHOICE VOTING?
PLEASE VISIT UTAHRCV.COM


