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Social Equity Council
________________________


STATE OF CONNECTICUT | SPECIAL MEETING OF THE GOVERNANCE COMMITTEE (DRAFT)

October 5, 2022, Meeting 1 P.M.
Virtual Meeting via Zoom
Meeting was called to order by Chairwoman Naeem at 1:02 p.m. 

Committee Members Present:
Kyle Abercrombie (designee for Commissioner Lehman)

Andréa Comer
Avery Gaddis
Michael Jefferson
Ojala Naeem
SEC Staff: Jennifer Edwards, Program Manager, Komla Matrevi, Staff Attorney, Kristina 

Diamond, Legislative and Communications Program Manager, Crystal Morris-Crenshaw, 

Administrative Assistant

Guest:  Paul O. Robertson, DECD Deputy Commissioner 

Chairwoman Naeem asked for a motion to approve the minutes.

Motion – by Michael Jefferson

Second – by Andréa Comer
In Favor – All 

Abstention – None

Motion passed.

Chairwoman Naeem asked for a motion to move into executive session.

Motion – by Michael Jefferson
Second – by Avery Gaddis
In Favor – All 

Abstention – None

Motion passed.

Chairwoman Naeem asked committee members for reactions and comments to the Org Chart.

Discussion ensued.

Kyle Abercrombie stated it would be helpful to use job titles during public discourse so that people watching at home understand what item is being discussed.

The Committee will take the concerns discussed into account and align them to the Council’s mission, vision, and goals. Any personnel adjustments made down the road would be aligned with fulfilling the mission of the Council. They will ask staff to update the Org Chart and bring it back to the Governance Committee before being taken to the full Council.
Chairperson Naeem discussed the Executive Director’s Fiscal Year 2023 Goals.  She stated the document is a work in progress, and requested Chairperson Andréa Comer, Deputy Commissioner Robertson, and Director Clay work together to clean up the document and bring it back to the committee for review.  Discussion ensued.
Chairperson Naeem stated at this time, the Committee did not have any recommendations to the full Council.  The Committee will reconvene in about a month with the goal of coming back to the Org Chart, the Fiscal Year 2023 Goals, and revisiting the bylaws.

Motion – by Avery Gaddis
Second – by Andréa Comer
In Favor – All 

Abstention – None

Motion passed.

The meeting was adjourned at 1:55pm
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