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Action ltems:

~

=A. OWS to draft a formal message for Industry curating engagement, detailing each
RSP meet (by Industry) with promise to follow, up while detailing the value for their
participation. To present to group at upcoming committee meeting.

*B. OWS to determine best form of message tracking/delivery success.

= A. Committee to finalize/approve draft

*B. Committee to compose contact list for formal email to prevent duplication and
identify gaps in who's not being reached.

=C. Comittee to identify promoters to amplify the message-(i.e.: Chris Dipentima
@CBIA; John Bordeaux @Advam%eCT, Kevin Purano @Stamford Partnership, etc.).

=A. Marty G. to leverage CT Business roundtable at next weekly meeting for a
representative from each firm.

*B. Each committee member to participate in an RSP meeting




Action Item #1
Message to industry from GWC B&lI

a. DRAFT

Subject: Join Us in Shaping the Future of Connecticut’s Industries
Dear [First Name],

Over the past five years, Connecticut business leaders have come together to identify opportunities and actions that drive sector growth. These
conversations have tackled pressing issues—Ilike workforce development, talent pipelines, and the barriers that hold our industries back.

Now, it’s time to take the lead.

This initiative is about business leaders setting the agenda, focusing on the priorities that matter most today, and driving tangible results. Our goal:
identify top actions, achieve early wins, and hold ourselves—and our public partners—accountable.

I believe your perspective would be invaluable to this effort. This isn’t a large time commitment—just an opportunity to share your insights and creative
ideas to help Connecticut’s business and industry thrive.

To learn more about your Regional Sector Partnership, its initiatives, and how to get involved, click here. Industry [eadership, or feel free to reach out
to tracy.ariel(@ct.gov with questions.

Together, we can turn conversation into action.

b. Include Hello.OWS(xt.gov on the emailas a ccorbccto track ? Thoughts
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https://portal.ct.gov/ows/state-strategy/industry-leadership?language=en_US
mailto:tracy.ariel@ct.gov

Action Item #2

a. Work on the draft correspondence.

b. If we add hello inbox to each email, OWS can track time and date of correspondence.
a. Any other ideas for reaching out? .

c. Flyer for general socialization

Action Item #3

a. Business Roundtable collaborative opportunity

b. Is your business already participating in an RSP?
Discussion

@ conNEcTICUT

Workforce Strategy



Connecticut’s Regional Sector Partnerships
UPDATE
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(New Haven)
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5 Manufacturing
(All regions)

LB Logistics and Transportation
(Capital)

X 1 Architecture, Construction,
and Engineering (Northwest)
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Regional Sector Partnerships Membership

Regional Sector Partnership Number of Members
</ Good Jobs Challenge Grantee
ARCHITECTURE, ENGINEERING CONSTRUCTION
Architecture, Engineering and Construction Industry Partnership 50
BIOSCIENCE
. : 957 Total RSP Partners
Great New Haven Bioscience Collaborative @ 37
HEALTHCARE 50 Architecture Partners
Capital Area Healthcare Partnership @ 58
Eastern Connecticut Healthcare Partnership @ 77 37 Bioscience Partners
Northwest HealthConnect Regional Sector Partnership @ 50
South-Central Healthcare Regional Sector Partnership 13 198 Healthcare Partners
MANUFACTURING 507 M " o P
anufacturin artners
Advance Manufacturing Employer Partnership 160 uring
Eastern Advance Manufacturing Alliance 120
g @ 140 Technology Partners
Northwest Connecticut Manufacturing Regional Sector Partnership @ 50
South Central Manufacturing Partnership @ 117 25 Transp ortation Partners
Southwest Connecticut Manufacturing Partnership @ 60
TECHNOLOGY
Capital Area Tech Partnership @ 30
Southwest Connecticut Tech Hub @ 110
TRANSPORTATION
Transportation, Distribution and Logistics Partnership 25
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Office of Workforce Strategy
Partnership Oversight

 Continued Development of Shared Governance

* Industry Engagement and Introductions to Partnerships

* Engage and survey industry partners to mform OWS on key legislative and policy priorities
* Monthly RSP Meetings & Quarterly Convenor Meetings by Sector

* Guidance and Support towards Partnership’s Sustainability and Growth

 Professional Development Sessions for Conveners

* OWS Attendance at all Regional Sector Partnership Meetings

e Overseeing of Good Jobs Challenge Initiative

* Annual Convening
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RSP Governance

Proposed Governance Structure

State-Level Coordination (CTOWS)
[ead: CTOffice of Workforce Strategy
Role: Strategic oversight, policy alignment, and convening authority
Responsibilities:
* Provide statewide direction and annual priorities

« 2025-2026 OWS priorities is legislative coordination of priorities and establishing

understanding and toolkit of work-based learning to RSP companies

Support funding and sustamability strategies
Maintain and manage the RSP website and knowledge hub
RSP registration form https://forms.office.com/g/1pRBynluHx?origin=Iprlink
Create an annual performance evaluation survey

RSP Coordination Council (Quarterly) -a subcommittee ofthe GWC B and Icommittee
Members: RSP leads, hdustry Champions, CT O WS staff, relevant state agencyreps
Purpose: Share updates, troubleshoot barriers, align on opportunities

Format: Virtual or hybrid; facilitated by CTOWS
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https://forms.office.com/g/1pRBynLuHx?origin=lprLink

Shared Governance

Proposed Governance Structure cont.

RSP Sector Industry Council (Quarterly)
Members: RSP leads, Industry Champions, CT O WS staff, relevant state agencyreps

Purpose: Share updates, troubleshoot barriers, align on opportunities
Format: Virtual or hybrid; facilitated by CTOWS

Industry Champion-Led Quarterly Sector Meetings

Members: Employers, traming providers, education institutions, local government,
workforce boards, localeconomic development, adult ed, k-12 systems (all local support
partners)

Purpose: Industry demand and trend updates, regional industry priority development, talent
pipeline and training alignment, feedback loops for statewide planning.

Format: Virtual or hybrid; facilitated by RSP co-convenors and industry champion for RSP
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Connecting to RSPs

. OWdS is in tl)le finalupdates to our website. The new site is up O ffice of Workforce Strategy with an entire section dedicated to the RSPs (in
production

Regional Sector Partnerships (RSPs)

O WV 14 Regional Partnerships and Growing
. Regional Sector Partnerships (RSPs) bring employers from specific industries within a region together to collectively
address workforce needs and align education and training programs with real-world requirements.
- . Connecticut currently has 14 Regional Sector Partnerships, with 500+ employers participating, in manufacturing,

healthcare, IT, bioscience, and more.

Learn more about Regional Sector Partnerships >

* RSP information is also located on the DOLwebsite:
* https://portal.ct.gov/dol/knowledge-base/articles/employers/regional-sector-partnerships?language=en_US

* Connect - For Manufacturing RSPs
e Connecticut Office of Workforce Strategy | CONNEX Marketplace
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https://portal.ct.gov/ows?language=en_US
https://portal.ct.gov/dol/knowledge-base/articles/employers/regional-sector-partnerships?language=en_US
https://portal.ct.gov/dol/knowledge-base/articles/employers/regional-sector-partnerships?language=en_US
https://portal.ct.gov/dol/knowledge-base/articles/employers/regional-sector-partnerships?language=en_US
https://portal.ct.gov/dol/knowledge-base/articles/employers/regional-sector-partnerships?language=en_US
https://portal.ct.gov/dol/knowledge-base/articles/employers/regional-sector-partnerships?language=en_US
https://portal.ct.gov/dol/knowledge-base/articles/employers/regional-sector-partnerships?language=en_US
https://portal.ct.gov/dol/knowledge-base/articles/employers/regional-sector-partnerships?language=en_US
https://portal.ct.gov/dol/knowledge-base/articles/employers/regional-sector-partnerships?language=en_US
https://app.connexmarketplace.com/organization/386ef4c8-32c1-4836-af53-5acb584cd4d6
https://app.connexmarketplace.com/organization/386ef4c8-32c1-4836-af53-5acb584cd4d6

Strengths

* Engagement in statewide Legislative Priorities —Survey went out to all RSPs to be returned
8/15/25
* Survey willproduce a report verified by industry to create a report to advise the
governors office forupcoming short session in February 2026.
 Healthcare engagement —Leg tour and coordination
* Partnership Growth and Industry Engagement
* Quarterly State-Wide Meeting with Convenors and Industry Champaigns by Sector
* Development of Statewide Action Teams—Healthcare and Mfg. Policy and Legislation

« Communicate with Industry through Partnerships to gain knowledge on trainings, initiatives,
policies and share out sector based and statewide mmformation and resources

 L[abor Market Data validated by RSPs

* Good Jobs Challenge Initiative Providing Resources to Partnerships

Use of Guidance and Resources from JFF and other States Best Practices convening RSPs.
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Opportunities

 Effective Governance Structure
« Effectiveness ofall Conveners
* Funding for Sustainability and Growth

* Coordinating internal and external communication methods to industry
partners from state agencies, other interested parties.

* Engaging with more businesses

* Deeperemployersupport

@ conNEcTICUT
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Funding Partnerships Allows for

Industry
Membership
Growth

Industry Driven

Action Teams

Career
Awareness
Events

Industry Driven
Training and
Employment

Industry Focused
Conferences,
Webinars, Panels,
Workshops

Collaborative
Work Across

Industry and
Sectors

Workforce
Development

Developed and
Expanded RSP
Websites

Developed and
Implemented
Outreach

Industry Lead
Curriculum
Development

Skills Gap
Analysis

Partnership
Coordmator
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Good Jobs Challenge

Enrollments, Completions, and Job Placements.

AWARDEE

CT Good Jobs Challenge Cumulative From January 2025 to April 2025, there were 275 new
Period of10/31/23 to 3/31/2025 training enrollments and 160 new program
completions.
ST Il I |
OCT '23 JAN '24 MAR '24 JUN '24 OCT '24 JAN'25 MAR '25
EEnrolled ®mCompleted Employed # of Completers is representative ofthe
programs that have concluded, not the % of
c CONNECTICUT people that complete a program.
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Architecture, Engineering and Construction

+* Newest RSP June 2025 Launch

Architecture, Engineering and Construction Industry Partnership (Statewide)

Convener: Northwest Regional Workforce Investment Board
Industry Lead: Beth Dupont, O &G Construction
Membership: 50 partners attended launch on June 3,2025

Newly forming statewide Industry Partnership with a focus on the Architecture,
engineering and construction industries.

Action Teams (in development):

 Workforce Development/Career Awareness/Paths
* Business to Business

* Legislation/Policy

* Outreach and Branding

@ conNEcTICUT
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Bioscience

Greater New Haven Bioscience Collaborative (South Central)

AWARDEE

Convener: Greater New Haven Chamber of Commerce

Industry Lead: Erika Smith, ReNetX Bio (GWC member)

Key Partners: Alexion, Astra Zeneca, Arvinas, Biohaven Pharamaceuticals, Boehringer Ingelheim, Halda
Therapeutics, Pfizer, Rallybio, Trevi Therapeutics, Yale University, BioCT

Membership: 37 partners

Website: https://lifescisprints.com/

S==LIFE-SCIENCE SPRINTS | Eesor Vow Have

Action Teams: — T A i Bioscience Collaborative

e Education Committee
e (Career Awareness
RSP Steering Committee

The Collaborative 1s working to advance a sustainable bioscience workforce and career opportunities
through active engagement with industry leaders and community partners. The Collaborative has
developed direct access to students through our career awareness program and active connections with
our statewide university system. Our national internship program, Life-Science SRINTS, now in its third
year has brought in over 450 students.

€ conNEcTICUT
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https://lifescisprints.com/

Healthcare

Capital Area Healthcare Partnership (North Central)

Convener: Capital Workforce Partners, Connecticut Health Council SRS

Industry Lead: Carol Fitzgerald, New Horizons

Key Partners: Hartford Healthcare, Trinity Health, Connecticut Children’s Hospital, CT
Department of Corrections, Oak Hill, InterCommunity, The Village for Families and
Children, Blue Hills Civic Association

Membership: 58 partners
Website: https://www.capitalarecahealth.com/

Action Teams: CD CAPITAL AREA '
+ Legislative/Policy/ Data '\ P Healthcare Partnership

e (Career Awareness

* Employer Engagement

CAHP was one ofthe organizing RSPs to unite all4 Connecticut RSPs on discussions and actions around
healthcare legislation and policy. CAHP hosts the "Unconference" conference to fosteropen and honest
dialogue about careers in healthcare. The event brings together healthcare leaders, students, educators,
and aspiring healthcare professionals to discuss topics such as good jobs in healthcare, career
preparation, workplace culture, and more. Nearly 170 participants attend this annual e vent.

€ conNEcTICUT
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https://www.capitalareahealth.com/

Healthcare

Eastern Connecticut Healthcare Partnership (Eastern)

AWARDEE

Convener: Eastern Connecticut Workforce Investment Board
Industry Lead: Dave Bethel, Cross Sector

Key Partners: Hartford Healthcare, United Services, United Community and Family, Reliance Health, Apple-
Rehab, Day Kimball, Harbor Village, Yale New Haven Healthcare

Membership: 77 partners

Website: www.ewib.org/echp

Action Teams:

 Policy Eastern Connecticut
. Quality of Life/Child care Healthcare
 Carcer Awareness Pal‘tnerShip

* Youth Pipeline

ECHP was one ofthe organizing RSPs to unite all4 Connecticut RSPs on discussions and actions around
healthcare legislation and policy. ECHP Quality of Life team organizes speakers to share resources and
develop events where employers share resources and programs that they ae using to promote employee
safety and wellness with a particular focus on Childcare.

@ conNEcTICUT

Workforce Strategy


http://www.ewib.org/echp

Healthcare...

Northwest HealthConnect Regional Sector Partnership

AWARDEE

Convener: Northwest Regional Workforce Investment Board

Industry Lead: Kimberly Mitola, Hartford Healthcare

Key Partners: Griffin Health, Hartford Healthcare, Northeast Medical Institute, Hispanic Coalition,
Academy ofMedical Training

Membership: 50 partners

Website: www.nwethealthconnect.com \Orthwe St

Action Teams

* Community and Employee Wellness B ea H:hcon neCt

* Education Pipeline Regional Sector Partnership
 Career Awareness

 Creating Experiences

Northwest HealthConnect RSP successfully partnered with healthcare sites across the region to
implement an immersive summer shadowing career awareness program. This mitiative provided
students with valuable exposure to the healthcare field, culminating in each participant receiving a
certiﬁcate OfCOIIlp le tion and a le tter ofre commend ation. https://vimeo.com/nrwib/healthcareinternship

€ conNEcTICUT
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http://www.nwcthealthconnect.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fnrwib%2Fhealthcareinternship&data=05%7C02%7CKelli-Marie.Vallieres%40ct.gov%7C2a338f2426614063305108dce2f00120%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C638634767635740748%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=cMpAav%2BeB41mX%2F6sICx3wMYmDjV7i5AAQiq5u11x7ig%3D&reserved=0

Healthcare ...

Southcentral Healthcare Regional Sector Partnership (Struggling RSP)

Convener: Workforce Alliance and Greater New Haven Chamber of Commerce
Membership: 13

Priority:
Building talent pipelines in the roles surveyed as most critical: CNAs, Nurse, Patient Care
Tech, Phlebotomists, and Central Sterile Processing Techs

@ conNEcTICUT
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Manufacturing

Advanced Manufacturing Employer Partnership

Convener: United Way, Hartford Metro Alliance (Funded by Workforce Solutions)

Industry Lead: Rani Viroja, Accum, Charles Daniels, Wepco, Alison Carey, Carey
Manufacturing

Membership: 160 partners

Action Teams:

* Training Pathways

* Business Networking
* Job Quality

oS<IMEP

ADVANCED MANUFACTLURIMNG
OYER PARTHERSHIP

AMEP Hosted Discussion Panels:
* Achieving Job Quality through successful Manufacturing Mentorship Programs
* Building a Better Workplace: Recruitment, Onboarding, and Company Culture

€ conNEcTICUT
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Manufacturing

Eastern Advance Manufacturing Alliance

AWARDEE

Convener: Eastern Connecticut Workforce Investment Board

Industry Lead: Chris Jewell, Collins & Jewell

Key Partners: Collins and Jewell, General Dynamics/Electric Boat, Westminister Tool, The Lee Company,
Acme Wire, Jeffco, Nautilus Integration, US Button Corp, Wepco

Membership: 120 partners

Website: www.ewib.org/eama-rsp

Action Teams

* Workforce and Outreach %mw

 Connectiut R

e Plastics
* Business to Business
* Youth Pipeline

During the past 15 years, what is now the EAMA RSP has earned recognition as a national leader in
industry-driven partnerships. Its signature accomplishments include the development, implementation, and
expansion ofthe Eastern CT Manufacturing Pipeline Initiative (MPI) and Youth Manufacturing Pipeline
Initiative (YMPI), which has placed more than 3,600 workers into employment since 2015.

€ conNEcTICUT 9
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http://www.ewib.org/eama-rsp
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Manufacturing

Northwest Connecticut Manufacturing Regional Sector Partnership

AWARDEE

Convener: Industry Lead: Northwest Regional Workforce Investment Board
Lead: George [aCarpa, UniMetal

Key Partners: American Electro Products, LLC, H-O Products Corp., Hubbard-Hall, Inc, Lesser Evil, Metal
Finishing Technologies, LLC, PMC-STS Inc, Summit Plating, Summit Plating, Unipharm Inc,
Waterbury Plating

I\V;I]erglb.ter.ship:SOpatlrtnersf . NorthweStCT;
am: - Manufacturing

REGIONAL SECTOR PARTNERSHIP

Action Team:
*M.ET.A.LCurriculum Development
*Digital Manufacturing Curriculum Development (launch Sept 2025)
*Hearts and Minds Career Awareness and Outreach
*Business to Business

Northwest Connecticut Manufacturing RSP leads the way with curriculum development. Ten industry
partners collaborated to develop a Metal Finishing program that allows participants to earns national,
industry recognized NIMS credentials. This secured additional funding ($300,000) to build out a metal

C cdiglungab ata localtraining center. Developed a Digital Manufacturing 101 program in partnership

Worlkf; Strat . . .
with educational institute


http://www.nwctmanufacturing.com

Manufacturing

AWARDEE

South Central Manufacturing Partnership

Convener: Workforce Alliance, Greater New Haven Chamber of Commerce, Middlesex County Chamber of
Commerce

Industry Lead: Chris Dimou, Roto Frank Group
Key Partners: Holo-Krome, Penn Globe, Wepco, Unicorr, Ulbrich Stainless Steels and Special Metals
Membership: 117 partners

Website: https://scmpct.com/

SOUTH GENTRAL
MANUFACTURING
PARTNERSHIP

A Regional Sector Partnership

Action Teams

* Leadership Team
* HRRound Table

South Central Manufacturing Partnership goals are to strategically create and expand talent pipelines by utilizing
a data-driven approach to address the needs ofthe industry. We expand and support career awareness programs
at the secondaryleveland create direct connections to talent for manufacturing organizations.

€ conNEcTICUT 24
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https://scmpct.com/

Manufacturing

Southwest Connecticut Manufacturing Partnership AWARDEE

Convener: Bridgeport Regional Business Council

Industry Lead: Michael Rocheleau, PTA Plastics, Nicole Russo, Microboard

Membership: 60 partners

Lead Partners: PTA Plastics, Microboard, Hampford Research, OEM Controls, Kubtec, King Industries,

Stelray Plastics
Website: https://ctmakesit.com/ H
= P ==, SOUTHWEST CONNECTICUT

hﬁ

Action: Teams v " MANUFACTURING PARTNERSHIP

* Workforce Housing:

* Workforce Development and Career Pathways

* Uncover Roadmap of Available Services for Manufacturers
* Executive Networking

[eading the mitiative to develop Workforce Housing for Manufacturers in the state of Connecticut.

Partnered with Southwest Tech Hub to form the MetZone to engage industry and collaborate on initiatives
across sectors within the same region.

@ conNEcTICUT 25
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https://ctmakesit.com/

Technology

Capital Area Tech Partnership (North Central) AWDEE

Convener: Capital Workforce Partners

Lead: Steven Lacroix, CGI
Key Partners: Accenture, Cognizant, nfosys HCLTechnologies, LIT Mindtree, Novus Insight,
TEKSystems, Vancord, CGI, CT-BITS, The Walker Group, Stanley Black and Decker

Membership: 30 partners
Website: www.capitalareatech.com

- CAPITAL AREA
Action Teams
 Advance Tech Earn and Learn Opportunities d ‘ \ ECH PARTNERSHIP
 Higher Ed and Business Tech Criteria-Tech Accelerator

CATP promotes learning opportunities through innovative apprenticeships, TECH Talks webinars, Al

workshops and career awareness fairs.
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http://www.capitalareatech.com

Technology

Southwest Connecticut Tech Hub AWARDEE

Convener: Stamford Partnership
Industry Lead: Amy Logan, McKinsey 7 Co., Rebecca Waryold, Mercury

Key Partners: Indeed, Janus Associates, Accenutre, Synchrony, Deloitte, Nuvance, BenchMark IT, The
Workplace, IBM, McKinsey, Charles IT

Membership: 110 Partners
Website: https://cttechhub.org/

Action Teams:
e Tech Talent Action Team
e Qutreach Action Team

Southwest Connecticut Tech Hub has developed an online engagement platform to outreach to
participants and offers monthly outreach webinars to the southwest community. They are part ofthe
METZone with Southwest Manufacturing and collaborate on initiatives across sectors.

€ conNEcTICUT .
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Transportation, Distribution and Logistics

Transportation, Distribution and Logistics Partnership

Convener: Capital Workforce Partners

Industry Lead: Pam Martinez, DATTCO

Key Partners: Lily Transportation, DATTCO, Dominos, Bozzutos, S&S Worldwide, Connectictut
Concrete Promotion Council, FEDEX

Membership: 25 partners A

Action Teams

* Industry Promotion and Career Awareness V

* Workiorce Development CAPITAL AREA TRANSPORTATION,
* Diesel Mechanics & LOGISTICS

* Policy PARTNERSHIP

The TDL Partnership host the annual Transportation Distribution and Logistic Expo and Career Fair along
with creating training opportunity and resources and raise policyrelated issues to policymakers through
MTAC and DOT.

€ conNEcTICUT
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