
  

OFFICE OF WORKFORCE STRATEGY 
GWC Email | Twitter | Facebook | Instagram | LinkedIn 

 
 

Governor’s Workforce Council Quarterly Meeting: 2025 Q3 
Thursday, September 18 from 2:00pm-4:00pm 

Join us on Zoom:  
https://us02web.zoom.us/j/86890297631?pwd=aBqGYP9a3ewSbzeu7JYBKFL2lD3De9.1 

 

2:00 p.m. – 2:10 p.m. 

Welcome  
• Ryan Drajewicz, Chair, GWC, and Head of External Communications and 

Affairs, Bridgewater 
• Kelli-Marie Vallieres, Vice Chair, GWC, and Chief Workforce Officer, CT 

Office of Workforce Strategy 
• Vote: Q2 Meeting Minutes, June 5th 2025 

2:10 p.m. – 2:20 p.m. Governor Ned Lamont 

2:20 p.m. – 2:40 p.m. 
Updates from the Chief Workforce Officer 

• Kelli-Marie Vallieres, Vice Chair, GWC, and Chief Workforce Officer, CT 
Office of Workforce Strategy 

2:40 p.m. – 2:55 p.m. 
Federal Workforce Development Update 

• Jack Porter, Program Director, Workforce Development & Economic 
Policy, National Governors Association 

2:55 p.m. – 3:25 p.m. 

Industry Recognized Credentials 
• Karen Amaker, Director of Workforce Development and Career 

Readiness, CSDE 
• Kyllie Freeman, Perkins State Director, CSDE 
• Katie Atkinson, Education Consultant, Division of Postsecondary 

Programs and Career Pathways, CSDE  

3:25 p.m. – 3:55 p.m. 
Career Accelerator 

• Josh Nathan, Director, Impact Investments, Social Finance 

3:55 p.m. – 4:00 p.m. 

Next Steps and Closing 
• Ryan Drajewicz, Chair, GWC, and Head of External Communications and 

Affairs, Bridgewater 
• Kelli-Marie Vallieres, Vice Chair, GWC, and Chief Workforce Officer, CT 

Office of Workforce Strategy 

 

mailto:gwc@ct.gov?subject=GWC%20Inquiry
https://www.twitter.com/ct_ows
https://www.facebook.com/ctows
https://www.instagram.com/ct_ows
https://www.linkedin.com/company/ctows/
https://us02web.zoom.us/j/86890297631?pwd=aBqGYP9a3ewSbzeu7JYBKFL2lD3De9.1
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Governor’s Workforce Council  
Q2 2025: June 5, 2025 
Minutes not approved 

Link to Full Recording on YouTube 
 
Council Members Present: 
Alice Pritchard, Amy Porter, Anthony Medici, George Anderson for Brian Doubles, Keith Norton for Charlene Russell-
Tucker, Jim Gildea for Cindi Bigelow, David Stueber for Dan O'Keefe, Dante Bartolomeo, Ed Hawthorne, Erika Smith, 
Governor Lamont, Joseph Gianni, Bethany Zemba for Judy Olian, Kelli-Marie Vallieres, Keri Hoehne, Jack Mahoney for 
Maggie Hulce, Mark Argosh, Matthew O'Donnell, Rich Jacob for Maurie McInnis, Michelle James, Monette Ferguson, Paul 
Costello, Nick Guillermo for Paul Pernerewski, Gladis Kersaint for Radenka Maric, Ray Pineault, Rebecca Rose, Ryan 
Drajewicz, Peter Holland for Shane Eddy, Shawn Coyne, Shehu Muhammed, John Maduko for Terrence Cheng  
 
Council Members Absent: 
Chris DiPentima, Gregory Ugalde, Herron Gaston, Jay Williams, Jeffrey Flaks, John Murphy, Kathleen Silard, Leslie Torres-
Rodriguez, Leticia Colon de Mejias, Martin Guay, Melissa Turner, Molly Kellogg, Nitin Kumar, Peter Nystrom, Rohan 
Freeman, Sal Menzo, Shellye Davis, Steve Sullivan, Tiana Ocasio, Toni Walker, Wes Alexander 
 
Vice-Chair Vallieres calls the meeting to order and introduces Gov. Ned Lamont at 2:29pm.  
 
Governor Ned Lamont remarks at 2:30pm. Wrapped up the legislative session last night, passed on time for the 7th and 
8th consecutive budget year, no tax rate increases, and balanced budget with conservative assumptions. Discussed some 
key investments-Early Childhood Education (Supporting families and workforce-helps parents return to work and   Long-
term goal of free childcare for families earning <$100K.) Housing-Expanding housing in cities, suburbs, and small towns to 
include affordable starter homes, studios, not just traditional houses. Education-Continual strong support to remain top 
national ranking in K–12. Emphasis on CSCU system and the workforce integration happening there. Discussed during his 
recent trade mission trip to India global partners asked if Connecticut is inclusive and welcoming, proclaimed an emphasis 
on building a state where people feel they belong, can thrive, and where the next generation can succeed. 
 
Chair Drajewicz provides opening remarks at 2:35pm.  Acknowledged the likely fatigue of attendees following the 
legislative session and congratulated participants and the Governor on a successful legislative session. Credited the 
session’s success to the hard work of those involved. Expressed anticipation for the upcoming agenda, which Kelli will 
present. Closed with appreciation for the group and readiness for continued discussion. 
 
Vice-Chair Vallieres reviews OWS Report at 2:37pm.  

• The Office of Workforce Strategy (OWS) successfully advocated for a re-allocation of workforce development 
funds, supported by both the Governor and the legislature. A new Workforce Innovation and Sustainability Fund 
was created and passed as part of the implementer bill. 

• Career Accelerator Program: Existing $5 million in funding has been authorized. Launch of the Career 
Accelerator Fund is anticipated in the next 8–10 months. 

• Senate Bill 1250: Integrated Data Management System: Passed by both the House and Senate. Supports the 
development of an integrated workforce data system in collaboration with the Department of Labor, Office of 
Policy Management, and the Workforce Boards. 

• Clean Economy Council Legislation: Formalizes a working group/sector partnership focused on the clean 
economy. Collaborative effort with OWS, DEEP and DECD to understand workforce needs and resource gaps in 
clean economy sectors and support growth of clean economy businesses in Connecticut. 

• General Fund Workforce Investments: Youth Employment Programs-Additional investment received. 
Supporting Summer and year-round programming at-risk and opportunity youth. Dual Credit Funding-Enables 

https://youtu.be/5tQJFw-UxF4
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high school students to take college credit-bearing courses. New funding will support: Expansion into career 
pathways, credit programs that lead to industry-recognized credentials, and strong collaboration with the State 
Department of Education and academic partners. PACT (Pledge to Advance Connecticut) Program Expansion- 
Additional funding provided to support growing student population in associate degree programs. 
Manufacturing Pipeline Initiative (MPI) Expansion- Program is a successful partnership in Eastern Connecticut, 
involving: Eastern Workforce Investment Board (EWIB), Eastern Advanced Manufacturing Alliance (EAMA), 
Three Rivers, and Quinebaug Valley Community Colleges. 95%+ completion and placement rates, graduates 
primarily placed at Electric Boat and 350+ other employers. 
 

Vice-Chair Vallieres introduced Additional Workforce Initiatives and Legislative Updates at 2:43pm. 
• Collaboration with CHESLA (Connecticut Higher Education Supplemental Loan Authority) Engaging in 

consultation to align loan programs with high-need industries and programs supporting certified paramedics and 
first responders, addressing workforce shortages. 

• Concentrated Poverty Plan: Working with Department of Economic and Community Development (DECD) on an 
updated strategy to tackle poverty statewide with focus areas including Workforce development and 
community development. 

• Direct Cash Transfers Pilot Program: Collaborative effort with the Department of Social Services (DSS), 
Department of Labor (DOL), Office of Early Childhood and Next Gen. Aims to mitigate the impact of benefit cliffs, 
where small income increases result in disproportionate loss of support services. Pilot will explore how to 
support wage earners transitioning off benefits without losing critical services. 

Vice-Chair Vallieres discussed the Workforce Summit at 2:46pm. 
• The third annual Workforce Summit was held on April 20, 2025, with over 500 attendees from industry, 

workforce partners, community organizers, and state agencies.  
• Unveiled the Strategic Plan and discussed the Three core objectives-  

1. Drive Growth – Support continued economic expansion and business growth 
2. Build Skills – Support education, upskilling, and reskilling from K–12 through higher ed and job seekers 
3. Expand Access – Ensure equitable access to workforce and job training programs across Connecticut 

• Strategic Plan is available via QR code and website link 
• Acknowledgement of support from: State Department of Education, Department of Labor, Workforce boards, 

CSCU (Connecticut State Colleges & Universities), and various state agencies 
• Keynote speaker: Michelle Weiss, author of Long-Life Learning discussed the Focus on the importance of durable 

skills in today’s rapidly evolving job market 
• A two-minute participant panel video was shared to showcase impact stories 

 
Vice-Chair Vallieres roll call and vote at 2:53pm. 
Introduces the item to be voted on. Committee motions on voting items. 

1. Q1 Governor’s Workforce Meeting Minutes from February 6, 2025. Motion to vote made by Rebecca Rose; 
seconded by Bethany Zemba. No discussion. No Abstentions. No nays.  Motion passed at 2:58pm. 
 

Item Yay Nay Abstentions Result 

1. Meeting Minutes from February 6, 
2025, Q1 2025 

31 0 0 Motion passes at 2:58pm 

 
Vice-Chair Vallieres introduced the State of Connecticut New Chief Opportunity Officer at 3:00pm.  

• Mariana Montiero presented on equity, access, and statewide opportunity plans. Mariana shared personal 
experiences to frame her perspective. Tasked with leading the development of “Opportunity Plans” across all 
state agencies-emphasis on creating equitable access to services and ensuring that state employment and 
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services reflect the diversity of the communities served. Discussed the Governor's "Three North Stars": Access 
to Opportunity, Accountability, Affordability. Mariana discussed the Equity & Opportunity Plans where all 
state agencies are required to develop equity/opportunity plans, plans must account for agency-specific realities 
and regulatory responsibilities, and emphasis on outreach, barrier removal, and meeting residents where they 
are. Closed out with Committed to open dialogue and collaboration, recognizes current conditions are complex 
but sees opportunity in uncertainty, and stressed the importance of inclusive governance, strategic listening, 
and shared responsibility. 

Vice-Chair Vallieres introduced the Transportation Study at 3:24pm. 
• Justin Curtis and Matthew Kaufman from RSG. A team of planners, modelers, and market researchers with focus 

areas in data analysis for transportation, energy, and science research. The goal is to improve mobility and 
access to jobs for Connecticut families. Partnered with Office of Workforce Strategy (OWS), Department of Labor 
(DOL), Department of Transportation (DOT), and Two-Gen.  Project outcome will be submitted through a Final 
report to OWS by the end of the month. 

• The research activities conducted included a Statewide transportation data snapshot with in-depth interviews, 
surveys, and focus groups conducted. A Quantitative Needs Assessment and landscape analysis study was 
performed focused on Connecticut workers with limited transportation options. It identified transportation gaps 
and geographies of interest, and explored 20 program ideas, narrowed down to 3 main concepts: 
a) Vehicle Purchase Program-Down payment assistance: Up to $7,500 for vehicles no more than 7 years old 

and with fewer than 100,000 miles 
b) Repair assistance Program: One-time grant of up to $1,500 for vehicle repairs 
c) Mobility Wallet Program-Preloaded debit card for use only with transit agencies designed to provide transit 

passes or credits to eligible participants 

Vice-Chair Vallieres introduced the Education to College and Career Pathways Panel at 3:45pm. 
• Moderator: John Maduko, President, CT State 
• Panel: Keith Norton – Chief Strategic Planner, CT State Department of Education, Alice Pritchard – Executive 

Director, CTECS, Rebecca Rose – ASTE Director, Wallingford Public Schools, and David Ullman – Curriculum 
Coordinator, Wallingford Public Schools 

• Mr. Norton explained the Perkins V definition and framework emphasizing career pathways aligned with 
industry needs. Industry Alignment: Programs must be responsive to current and future job markets, ensuring 
students are trained for in-demand careers. Workforce Preparation: Stressed the importance of incorporating 
hands-on training and workforce activities into educational programs. 

• Dr. Pritchard explained the CTECS Landscape: CTECS operates 17 high schools and adult programs across CT, 
organized into 11 career clusters. Student Outcomes: Students graduate with a high school diploma and 
industry-recognized credentials—some also earn college credits and pre-apprenticeship hours. Technical 
Training Model: By 3.5 years into high school, students spend 90 days a year in trade-specific technical training. 
Work-Based Learning: Juniors and seniors engage in real-world, field-based learning experiences, preparing 
them for both college and immediate entry into the workforce. 

• Ms. Rose explained the pathways at Wallingford (Lyman Hall): Offers 8 distinct pathways with a four-year cohort 
model. Academic Rigor & College Success: Boasts the highest college acceptance rate in the district, supported 
by ECE (Early College Experience) and dual enrollment courses that lead to certifications. 

• Mr. Ullman explained the broad access for students: Provides 10 additional pathways for students outside of 
tech schools or agricultural programs. Exploration and Exposure: Designed for students still discovering their 
interests. Pathways include hospitality, business, engineering, and construction, allowing students to explore 
and identify their passions. 

• Mr. Norton talked about the State Board of Education 5-Year Strategic Plan: Designed to create equitable 
opportunities for all students to explore multiple career pathways. Developed in collaboration with the Office of 
Workforce Strategy, higher education institutions, and regional employers. Includes a planned “one-stop-shop” 
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online platform to give students real-time access to career and education pathway information. Dual Enrollment 
Impact: In the 2023–2024 school year, CT students completed 36,000 dual enrollment courses. The creation of 
two groups for Support & Coordination: Secondary School Success Workgroup formed to expand district-level 
support for career pathways and Multi-Agency Credentialing Advisory Council created to identify and validate 
industry-recognized credentials (IRCs). 

• Dr Pritchard explained the connection with employer engagement: Strong partnership with employers through 
advisory boards and subcommittees across all CTECS schools. Dr. Pritchard explained the connection with 
employer engagement: Strong partnership with employers through advisory boards and subcommittees across 
all CTECS schools. Soliciting ex-officio members to streamline collaboration and avoid duplication. Each school’s 
advisory committee meets biannually, focusing on: Employer feedback on workforce needs, curriculum gaps and 
classroom challenges reported by department heads. Employers contribute via scholarship opportunities, 
consumable supplies for classrooms, and future employment opportunities for students 

• Ms. Rose explained engagement for students outside of high school age and community engagement. Middle 
School Outreach & Recruitment: presented career and technical education (CTE) to 15 middle schools, targeting 
8th graders. Hosted open houses to give students and families a hands-on experience of the program. The 
consulting committee includes program graduates who remained in the field and are now contributing back to 
recruitment efforts. Community Engagement: Organized a three-day Agriculture Fair that attracted over 2,000 
visitors, primarily elementary school students. 

• Mr. Ullman continued discussing exposure to the community-Early CTE Exposure: Offers a robust middle school 
CTE program to spark interest early. Expanding Dual Enrollment: Actively increasing dual enrollment offerings 
through partnerships with colleges and universities across Connecticut. Employer & Trade Union Partnerships: 
Collaborates with local agencies and trade unions to keep curricula aligned with evolving job markets, offer 
internships and job shadowing experiences, introduce students to apprenticeship pathways, with the focus on 
keeping curriculum current in response to the fast-changing employment landscape. 

• Moderator Maduko concluded the discussion by asking an essential forward-looking question: “What more do 
we need to do? What are the additional needs or barriers that impact workforce and economic development in 
Connecticut?” 

• Ms. Rose observed a shift in vocational schools, where programs have become more academically rigorous while 
still providing hands-on training and emphasized the need to balance both academic and technical education, so 
students are equipped for college and career. 

• Mr. Ullman highlighted ongoing recruitment challenges, especially when students feel pressured to follow a 
traditional college route. He noted the need to reframe the narrative—CTE courses are not an "alternative," but 
equally or more valuable, as they lead to high-growth, high-wage careers. He stressed the importance of 
marketing to parents as well as students, helping families understand the strong outcomes CTE pathways can 
offer. 

• Dr. Pritchard identified a “good problem”, high demand for CTE programs, but a lack of space and resources to 
serve all interested students. Called for more on-ramps for youth ages 19+ and adults, through adult education, 
community college programs, and flexible credentialing. Emphasized the need to expand capacity to meet 
growing workforce demand across all age groups. 

• Mr. Norton reiterated the importance of dual enrollment programs in building stronger talent pipelines. He 
proposed a broader interpretation of “earning while learning”, advocating for pathways that integrate real-
world experience with education. He stressed that success relies on continued support and collaboration across 
the entire education-workforce ecosystem. 

Vice-Chair Vallieres gave closing remarks, and the meeting concluded at 4:24 pm. 
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