GOVERNOR'S
WORKFORCE COUNCIL

Governor’s Workforce Council
Industry Leadership Committee

Thursday April 17, 2025
12:00pm-1:00pm

Join us on ZOOM

Welcome and Introductions

12:00 p.m.-12:05 p.m. » Tracy Ariel, OWS Liaison to Committee

Greetings and Committee Overview
* Marty Guay, Vice President, Business Development,
StanleyBlack&Decker, CSCU, Chair Board of Regents
* Maggie Hulce, Chief Revenue Officer, Indeed

12:05p.m.-12:15 p.m.

Committee Workplan Draft
* Marty Guay, Vice President, Business Development,
12:15 p.m.-12:55 p.m. StanleyBlack&Decker, CSCU, Chair Board of Regents
* Maggie Hulce, Chief Revenue Officer, Indeed
* Group Discussion

Next Steps and Adjourn

12:55 p.m.-1:00 p.m. +  Tracy Ariel, OWS Liaison to the Committee

Enclosed in this pack, items to review for discussion and feedback:

1. Committee & Key Strategies Workplan Draft on following pages
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GWC Education and Career Pathway
Workplan Framework

Revised: 04/14/2025

Committee Overview and Membership (Alpha order)
* Marty Guay, Vice President, Business Development, StanleyBlack&Decker, CSCU, Chair Board
of Regents (Co-Chair)
+ Maggie Hulce, Chief Revenue Officer, Indeed (Co-Chair)
* Senator Herron Gaston, CT General Assembly
 Ed Hawthorne, President, AFL-CIO
* Molly Kellogg, CEO, Hubbard-Hall
* Nitin Kumar, VP & Business Head, Tata Consulting
 Dan O'Keefe, Commissioner, DECD
» Kathy Silard, CEO, Stamford Hospital

Key Strategies — Adopted Directly from the Governors Workforce Strategic Plan
* Industry-driven workforce system, in which employers are informing curriculum and training and
educational credentials, providing work-based learning opportunities, and a committing to making every
job a good job.

1. Regional Sector Partnership business engagement. Expand industry participation in RSPs and
expand the number of RSPs to address industry sector needs. (talent)
a. What we have done
i. 14 RSPs statewide with 500 participating businesses
1. Healthcare (4), Manufacturing (5), Information Technology (2), Bioscience (1),
Transportation, Distribution, and Logistics (1), Architecture, Engineering, and
Construction (1), Clean Energy and Infrastructure (in development)
2. Good Jobs Challenge US EDA Grant $23.9 million dollars to support 10 of the
regional sector partnerships
a. The funding for this grant was to assist in the establishment of the RSP, build
a website, provide administrative funding, with short-term training
programming to place 998 Connecticut residents to a “good job”
b. Healthcare (3), Manufacturing (4), Information Technology (2), Bioscience (1)
Focused Activities
3. Occupational demand data linked to specific skills, certifications, degrees, and career
pathways
a. BHEF skills-needs surveys completed
b. RSP Contact spreadsheets
c. Websites of the RSPs created with GJC funding
4. Skills-based hiring
a. At annual convenings (3 years) had industry-lead breakout sessions on what
skills-based hiring looks like.
i. Re-entry Toolkit Employer Toolkit
ii. Work-Based Learning, Internships, Pre-apprenticeships,
Apprenticeships — through GJC grants and employer engagement for
job placement
iii. Job Fairs — RSPs and CTDOL Business Engagement Team
iv. Shared Legislative Priorities — RSPs through Sector meetings
Instructions on legislative process and how to engage with local
legislation created and shared
b. Annual RSP Convening — January 2025 (3 annual)
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@ GOVERNOR'S
WORKFORCE COUNCIL
c. Annual Workforce Summit at Aquaturf — April 2025 (3 annual)
b. What we are missing
I.  Sustainability of the RSPs post GJC
ii.  Shared definition of what a “Quality Job” is
iii.  Adoption of Skills Based Hiring
iv.  Updated Data points. (employer skills needs)
v. Defined and adopted opportunities for work-based learning
1. Internships
2. Pre-Apprenticeships and Apprenticeships
3. High school work-based learning (CT Tech and comp high schools)
vi.  Discussion
c. What can our partners do to support action steps — how to we support the RSPs in engaging
industry in participation with their local RSP. What is the ROI for industry and how can that message
be effectively communicated?
i.  Discussion
d. Goals and Outcomes
i. TO BE ADDED
2. Increase industry partnerships with K12 and higher education focused on career exploration,
industry-informed curricula, and work-based learning opportunities
a. What we have done
i.  RSPs engagement with local K-12 ex. Adopt a school
ii.  Youth Manufacturing Healthcare and Manufacturing pipeline
iii.  Shadowing days (NRWIB healthcare)
iv.  Unconference to engage local high schools (CWP)
v. STEM program in local middle schools, interactive science days Bioscience RSP
vi.  MET ZONE - SW manufacturing and Tech partnered to career awareness events for high

schools
vii.  Webinars to high school teachers about the opportunities
viii.  Career awareness fairs with local schools including community colleges

iX.  Many manufacturing month K-12 events
Xx.  Creating a statewide RSP website
b. What we do know including all relevant data points
i.  Collect self-reported data around attendance and impact from RSPs
ii.  CTEC has a system in place for WBL for K-12
iii.  Bioscience internship for college grads in the field
iv.  Healthcare clinicals required for all programs
c. What we are missing
i.  Statewide coordinated effort around these activities, one-offs
ii. Coordinated resource (website) of industry available to speak with K-12, open to tours of
facilities,
iii. Database of available work-based learning opportunities.
iv.  Discussion
d. What can our partners do to support action steps
i.  Coordinated effort between RSPs and CSDE
ii.  Discussion
3. Goals and Outcomes
a. TOBE ADDED
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