GOVERNOR'S
WORKFORCE COUNCIL

Governor’s Workforce Council
Q3 2025: September 18, 2025
Minutes not approved
Link to full video on YouTube https://youtu.be/OFCv3FsSOtk

Council Members Present:

Alice Pritchard, Amy Porter, George Anderson, for Brian Doubles, Keith Norton, for Charlene Russell-Tucker, Jenna Grasso,
for Chris DiPentima, Paul Shenfield, for Cindi Bigelow, Dante Bartolomeo, Ed Hawthorne, Governor Lamont, Gregory Ugalde,
Herron Gaston, John Murphy, Sal Mancino, for Kathleen Silard, Kelli-Marie Vallieres, Keri Hoehne, Maggie Hulce, Mark
Argosh, Abby Sannizzaro, for Martin Guay, Matthew O'Donnell, Rich Jacob, for Maurie Mclnnis, Melissa Turner, Michelle
James, Nitin Kumar, Paul Costello, Nick Guillermo, for Paul Pernerewski, Gladis Kersaint, for Radenka Maric, Ray Pineault,
Rebecca Rose, Ryan Drajewicz, Sal Menzo, Amanda Billiot, for Shane Eddy, Shehu Muhamed, Shellye Davis, Johnathan Harris,
for Steve Sullivan, Tiana Ocasio

Council Members Absent:
Anthony Medici, Dan O’Keefe, Erika Smith, Jay Williams, Jeffrey Flaks, Joseph R Gianni, Leticia Colon de Mejias, Molly
Kellogg, Monette Ferguson, Peter Nystrom, Rohan Freeman, Shawn Coyne, Terrence Cheng, Toni Walker, Wes Alexander

Vice-Chair Vallieres calls the meeting to order and introduces Chair Drajewicz to provide opening remarks at 2:00pm.

Chair Drajewicz provides opening remarks at 2:01pm. Welcomed everyone to the Governor’s Workforce Council’s third
quarter meeting of the year and went over the agenda. He stated it will be an information-rich session. We'll begin with
Vice-Chair Vallieres, who will walk us through standard business items and provide updates on workforce initiatives,
including WIOA and relevant state legislation. We're also pleased to welcome Jack Porter from the National Governors
Association, followed by a team from the State Department of Education (Karen Amaker and Kyllie Freeman) to share
progress on industry-recognized credentials. Lastly, we'll hear from Josh Nathan of Social Finance on impact
investments.

Vice-Chair Vallieres roll call and vote at 2:05pm.
Introduces the item to be voted on. Committee motions on voting items.
1. Q2 Governor’'s Workforce Meeting Minutes from June 5, 2025. Motion to vote made by Gregory Ugalde; seconded
by Rebecca Rose. No discussion. 1 Abstentions (Jonathan Harris on behalf of Steve Sullivan votes to abstain.) No
nays. Motion passed at 2:11pm.

Item Yay Nay |Abstentions Result

1. Meeting Minutes from June 5, 2025, Q2

34 0 1 Motion passes at 2:11pm
2025

Vice-Chair Vallieres introduces Gov. Ned Lamont at 2:12pm.

Governor Ned Lamont remarks at 2:13pm. Gov. Lamont welcomed attendees, with special recognition of Jonathan Harris,
Ed Hawthorne, and Kirti Patel (Kirti being introduced as the new "manufacturing czar" with a strong background in
lithography and medical devices) reflecting the future direction of Connecticut’s manufacturing sector. The state’s
employment outlook remains relatively strong compared to national trends, thanks to coordinated efforts in workforce
development (particularly in advanced manufacturing, healthcare, and infrastructure) and the unemployment rate
remains below the national average. Gov. Lamont discussed the ongoing collaboration between community colleges, the
CSCU system, and employers is helping ensure that education aligns with workforce needs. After a period of enrollment
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decline due to COVID, demographic shifts, and a hot job market, community colleges and CSCU have seen a 5% increase
in student numbers this year. Gov. Lamont mentioned the state has made a $300 million endowment investment in
universal early childhood education, covering infant care through pre-K. This supports both family affordability and
workforce participation. Internships and apprenticeships are being strongly encouraged to give students real-world
exposure early, which increases the likelihood they will stay and work in Connecticut. Initiatives like dual enrollment allow
high school students to earn college credit, accelerating their paths to degrees and reducing costs. The state has also
implemented Connecticut Automatic College Admissions program granting students who meet specific criteria can apply
automatic to several colleges and universities in CT without the need for applications fees.

Vice-Chair Vallieres provided WIOA updates at 2:25pm.

An executive committee vote was held on the WIOA (Workforce Innovation and Opportunity Act) allocations. The
Council, which is responsible for approving these funds annually, held a special session between regular meetings
due to timing constraints. The total federal allocation for this year was just under $30 million, down $1.9 million
from the previous year. Funds were distributed across three categories: workforce board allocations (based on a
formula considering unemployment and economic indicators), rapid response funds (for mass layoffs), and the
governor’s reserve (for statewide workforce activities). Some regions, notably Hartford, experienced significant
decreases, though hold-harmless provisions helped cushion larger losses. The budget as presented was approved,
with planning for the next cycle to begin in the spring.

Vice-Chair Vallieres provided a Bond update at 2:29pm.

Vice-Chair Vallieres provided an update on the $40 million in bond funding initially authorized for OWS and
managed through the Department of Economic and Community Development (DECD) before OWS became an
independent agency. Of that, $5 million has been spent, including $2.6 million for the Tech Talent Accelerator
3.0, which focuses on Al curriculum development in higher education and community-based Al literacy
programs. Additional projects include adult education contextualized remediation (basic math, reading and
comprehension skills within job training programs), a transportation workforce study, and the completed design
of the legislatively mandated Career Accelerator program. OWS recently received an additional $5 million for
the Career Accelerator Fund and successfully transferred the remaining $30 million under its own authority. Of
this, $10 million was approved in the August bond meeting and will support workforce strategy priorities: driving
growth (supporting regional sector partnerships), building skills (incumbent worker and short-term training
programs), and expanding access (e.g., transportation assistance, childcare, and supportive services).

Vice-Chair Vallieres also addressed a question on curriculum for younger students, noting that while OWS has
limited funding, they actively support and collaborate with other state agencies and partners (e.g., State
Department of Education, Electric Boat, ReadyCT) to expand early exposure to STEM and career pathways,
including innovative programs reaching down to elementary school.

Vice-Chair Vallieres provided a Career Connect and Good Jobs Challenge Program Update at 2:38pm.

CareerConnect is in its final program year, ending June 2026. As of July 30, it has exceeded its training goal,
enrolling nearly 6,800 participants (goal: 5,600), with strong completion and employment outcomes.
Employment figures are expected to continue rising as more participants finish training.

Good Jobs Challenge is showing strong engagement, particularly from the 14 Regional Sector Partnerships
(RSPs). A new statewide RSP was added this year in Architecture, Construction, and Engineering. Progress is
being made toward the program’s primary success metric: job training and placement.

A highlighted success story came from the Northwest CT Manufacturing RSP, which developed a first-of-its-kind
electroplating training program. It earned national NIMS credentialing and leveraged local and state funding to
build out facilities and deliver training. Kelli noted that more success stories will be shared at the upcoming 4th
Annual Sector Partnership Convening in January. Invitations and details will be sent out in the coming months.
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Vice-Chair Vallieres introduced Jack Porter at 2:43pm.

Jack Porter from the National Governors Association (NGA) provided a federal policy update relevant to state workforce
development efforts. He began with an NGA Overview and his role: NGA is the bipartisan membership organization
representing governors from all U.S. states and territories. Jack leads NGA’s workforce development and economic
policy program within the Center for Best Practices.

Workforce Executive Order: A new executive order from President Trump’s second administration emphasizes
registered apprenticeships, signaling the end of the prior IRAP (Industry-Recognized Apprenticeship Programs)
approach. The administration aims to register 1 million apprentices, which may provide continuity for states
scaling apprenticeship programs.

Federal Workforce Strategy Report: A joint report from the Departments of Labor, Education, and Commerce
outlines a federal workforce strategy focused on five pillars, including integrated systems. The administration
proposes consolidating workforce programs under the U.S. Department of Labor—potentially eliminating or
restructuring programs like Job Corps and offering states block grants (via the Make America Skilled Again
proposal). However, this would require congressional approval and is unlikely to pass in the current Senate.
Workforce Pell Update: Recent legislation (via the One Big Beautiful Act — OBBA) expanded Pell Grant eligibility
to short-term programs as brief as eight weeks, compared to the previous 15-week minimum. This new
“Workforce Pell” policy will require states to define eligibility standards in collaboration with workforce
development boards. The policy takes effect in July 2026, and state boards must consider factors such as in-
demand occupations, high-wage/high-skill opportunities, and program quality.

Porter exclaimed there will be a rulemaking process by the U.S. Department of Education, and NGA encourages
states like Connecticut to provide feedback to ensure flexibility. Additional parameters are still being developed,
and further federal guidance is expected. Questions were raised about whether very short programs (e.g., one-
credit certificate programs) would be eligible; further clarification is needed based on credit hour requirements.

Next Steps for Connecticut:

The state will form a work group to define its own eligibility criteria for Workforce Pell programs.
Ongoing coordination with NGA and education partners will guide implementation efforts.
More updates will be provided as federal rulemaking and guidance progress.

Vice-Chair Vallieres introduce Keith Norton, Karen Amaker and Kyllie Freeman at 2:53pm.

Keith welcomed attendees and Commissioner Charlene Russell-Tucker. Keith highlighted the importance of IRCs
as part of the Connecticut State Board of Education’s 5-year plan (Goal: increase students earning IRCs by 2028).
Keith emphasized multi-agency collaboration and the launch of the first-ever CSDE Industry Recognized
Credential (IRC) Registry, and the initiative supports both K-12 and adult learners.

Karen Amaker provided some background information. It was developed through the Career Workforce and
Readiness Council (CWRC) and Credentialing Advisory Committee, in partnership with agencies such as the Dept.
of Labor, Office of Higher Ed, Workforce Development Boards, and others.

Karen broke down the Phased Implementation Timeline:

Phase 1: National landscape analysis and term definitions (Spring 2025).

Phase 2: Finalized definitions, IRC application development, and stakeholder engagement (Summer 2025).
Phase 3: Data collection pilot with districts and technical assistance (Fall 2025).

Phase 4-6: Credential review, tiering of credentials, registry updates, and public release of school district IRC
data (2026-2027).
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Kylie Freeman provided the Definitions for Industry Recognized Credential (IRC): Validates student competencies in
specific industries (e.g., CNA, OSHA 10, CompTIA A+) and Credential of Value: Must be stackable, transferable, and lead
to high-wage, high-demand occupations. She went over what the Application and Review Process will entail: IRC
submissions can be made by school districts, higher education institutions, accrediting bodies, and industry partners
Applications reviewed annually by a newly forming Credentialing Review Committee. Kyllie discussed the Goals of the
Registry: 1) Strengthen alignment between education, workforce, and industry, 2) support data-driven decision-making
and technical assistance to districts, and 3) serve as a tool to bridge the gap between school and career opportunities.

Jill Watson from Workforce Alliance asked a question regarding clarification on the relationship between the IRC registry
and the Eligible Training Provider List (ETPL) used for WIOA funding. Kelli responded around the work OWS has joined up
with 11 other states to work nationally on the credential of value discussion, providing emphasis on stacking credentials
to maximize impact and funding.

Commissioner Russell-Tucker provided closing remarks and expressed appreciation to the team and all partners involved
in the IRC initiative. She noted the shift in the state's education theme from "The Universe of Opportunities" to
"Unlocking Lifelong Potential”, emphasizing how this work supports students’ progression from K—12 to higher
education and the workforce. She also previewed that new statewide dual credit and concurrent enrollment data will be
released in the coming weeks and indicated that early results are very promising. She closed by thanking everyone again
and affirming excitement for continued progress.

Vice-Chair Vallieres introduced Josh Nathan, Social Finance at 3:12pm.

Josh Nathan, Director of Impact Investments at Social Finance, provided an overview of the Career Accelerator Program
developed in partnership with the Office of Workforce Strategy (OWS). His highlights included the Program Background:
Launched with $5 million in bond funding, the Career Accelerator Program aims to reduce barriers for low-income
Connecticut residents by offering accessible financing for short-term, high-quality training. The program design began in
March 2024, with Social Finance selected via RFP to lead design in collaboration with OWS. Design and Scope: The design
process included financial modeling, evaluation planning, legal structuring, and stakeholder engagement. The initial pilot
focused on commercial truck driving; the program has since expanded to cover additional in-demand fields including
nursing, mechatronics, paramedic training, and more.

e Funding Model — “Pay It Forward” Fund: The Career Accelerator will follow a Pay It Forward (PIF) model, which
uses public/philanthropic capital to provide outcomes-based loans to learners. Graduates who gain employment
repay their loan, and repaid funds are recycled to support future participants.

e Outcomes-Based Loans (OBLs): OBLs are zero-interest, fee-free student loans with no credit score or co-signer
requirements. They may be paired with grants or supportive services to cover living expenses or other barriers
to completion. The goal is to make workforce training accessible, sustainable, and scalable. The Next Steps for
the program is moving from the design phase to implementation. Social Finance and OWS are finalizing
partnerships with training providers and preparing for fund deployment.

Vice-Chair Vallieres gave closing remarks, and the meeting concluded at 3:49 pm.
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