GOVERNOR'’S
WORKFORCE COUNCIL

Governor’s Workforce Council — Industry Leadership Committee
August 14, 2025
Minutes unapproved

Council Members Present:
Marty Guay, Jack Mahoney for Maggie Hulce, Ed Hawthorne, Molly Kellogg, Nitin Kumar, Kathy Silard

Council Members Absent:
Comm. Dan O'Keefe, Sen. Herron Gaston

A link to the recording can be found here.

OWS Liaison Tracy Ariel calls the meeting to order at 4:03pm. OWS Director of Workforce and Business Engagement,
Tracy Ariel welcomes everyone to the GWC Industry Leadership meeting. Conducts roll call. Introduces the item to be
voted on. Committee motions on voting items.

1. Q2 GWC Industry Leadership Committee Meeting Minutes from April 17, 2025. Motion to vote made by Jack
Mahoney; seconded by Marty Guay. No discussion. No Abstentions. Motion passed at 4:06pm.

Item Yay Nay |Abstentions Result
1. Meetlng Minutes from Q2 Meeting, 6 0 0 Motion passes at 4:06pm
April 17, 2025

Tracy Ariel welcomes all and gives an update on OWS report at 4:06pm.

Discussed the Strategic Plan (now available online at portal.ct.gov/ows) presented at the Jobs for the
Future Horizons Count Conference and to be presented again at the upcoming National Workforce
Council meeting in Norfolk, Virginia, in October. Copies available upon request.

Discussed upcoming regional sector partnership meeting scheduled for January 12, 2026, at Central
Connecticut State University. Invitations to follow.

Discussed the $30 million bond funding for OWS has been approved, with $10 million allocated to the
Workforce Innovation and Sustainability Fund (WIS Fund) to be managed by OWS. Laura Baker elaborates
on the purpose of the WIS Fund, which aims to fill gaps in funding for pilot programming and sustainability
for regional sector partnerships with a focus on addressing transportation issues.

Tracy Ariel reviews action items of the previous meeting at 4:15pm.

Requests feedback from the group on RSP Engagement email draft and flyer with suggestions made for
clearer language including a call to action and success stories to make the message more compelling.
Tracy plans to send the revised email and one-pager for further review and feedback.

Emphasizes the need for ongoing engagement and support from industry partners to ensure the success
of the regional sector partnerships.

Updates on CT’s Regional Sector Partnerships at 4:29pm.

Nearly 1,000 industry partners engaged, including 507 in manufacturing and 25 in transportation.
Outlined oversight and shared governance for RSPs including OWS's role in supporting development,
registration, industry engagement, and creating shared governance to aid existing and new RSPs, Planning
an RSP Coordination Council including relevant state agencies and RSP representatives to address industry
needs, and quarterly industry councils and ongoing sector meetings. Emphasize the importance of
industry voice and stronger employer support in governance.

Announced the new website for the Office of Workforce Strategy and RSPs (portal.ct.gov/ows/state-
strategy/industry-leadership)recently launched and continues to grow. Highlighted strengths and
opportunities such as enhancing governance and increasing industry engagement.
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GOVERNOR'’S
WORKFORCE COUNCIL

e Share updates on Good Jobs Challenge including $24 million training grant (October 2023 — March 2025)
Achievements of 275 trainings and 160 program completions, and goal of 2,000 trainings by June 2026.

Next Steps and Action Items. The committee discusses the next steps and action items including revision of RSP
engagement email and flyer, and engaging the Business Roundtable, healthcare organizations, labor unions, and other
industry organizations, to support the regional sector partnerships.

Meeting concludes at 4:43pm. Jack Mahoney motions to adjourn.
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