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2013/2014-2014/2015 Budget Options

Reduction Option
DMV35000 - Department of Motor Vehicles Contact: Allyson Bruce Priority: 1
12001 - Special Transportation Fund Telephone: (860)263-5021 09/29/2012

Reduced CVISN request temporarily due to additional rollover funding.

ASSOCIATED PROGRAMS:
31003-Support Services

DESCRIPTION & REASON
Reduced CVISN request due to additional federal funding in 2013, 2014,2015. DMV has funds remaining from three CVISN federal grants
which would qualify to be expended on current CVISN maintenance charges. DMV has rollover funds from SID 12091 which will also cover

partial expenditures in 2014 and 2015. This funding will cover partial maintenance charges during fiscal years 2013, 2014 and 2015. Due to
this funding availablility the budget requests for FY 2014 and 2015 were reduced.

Maintenance Cost Budget
2013 - $381,340 $296,289

2014 - $381,340  $205,445

2015 - $381,340 $208,666

MEASURE OF IMPACT
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
‘ Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
Option Total 0 0 0 0 0 0 0 0
) o 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




2013/2014-2014/2015 Budget Options Reduction Option

DMV35000 - Department of Motor Vehicles Contact: Allyson bruce Priority: 2
12001 - Special Transportation Fund Telephone: (860)263-5021 09/26/2012

Eliminate Inflation

ASSOCIATED PROGRAMS:
14000-Agency Management Services
31001-Customer Services
31002-Regulation of Motor Vehicles & Their Use
31003-Support Services '

DESCRIPTION & REASON
To achieve the required savings, the department proposes to eliminate the inflation increases submitte in the 2014/2015 budget.

MEASURE OF IMPACT

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10020 - Other Expenses 0 0 343,701 -343,701 0 423,394 -423,394 0
Option Total 0 0 343,701 -343,701 0 423,394 -423,394 0
. o 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




2013/2014-2014/2015 Budget Options Reduction Option

DMV35000 - Department of Motor Vehicles Contact: Allyson Bruce Priority: 3
12001 - Special Transportation Fund Telephone: (860)263-5021 09/26/2012
Purchase Bridgeport Office through bonding funds
ASSOCIATED PROGRAMS:
31003-Support Services
DESCRIPTION & REASON
With the decrease in property value, buying the property through bonding would decrease the current operating budget.
Bonding funds would be required to purchase the property. Bonding funds required for purchasing the property would equate to an
estimated 5 years of rental expenditures.
MEASURE OF IMPACT
SID Code / Title . 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10020 - Other Expenses 346,674 367,962 389,250,  -389,250 0 389,250 -389,250 0
Option Total 346,674 367,962 389,250f  -389,250 0 389,250 -389,250 0
. - 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual | Estimated Base Option Revised Base Option Revised




2013/2014-2014/2015 Budget Options

DMV35000 - Department of Motor Vehicles

12001 - Special Transportation Fund

Contact: Allyson Bruce
Telephone: (860)263-5021

Reduction Option

Priority: 4

09/26/2012

Purchase New Britain Office

ASSOCIATED PROGRAMS:
31003-Support Services

DESCRIPTION & REASON

With the decrease in property value, buying the property through bonding would decrease the current operating budget.

Bonding funds would be required to purchase the property. Bonding funds required for purchasing the property would equate to an

estimated 5 years of rental expenditures.

MEASURE OF IMPACT
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions .0 0 0 0 0 0 0 0
10020 - Other Expenses 210,000 210,000 210,000 -210,000 0 217,000, -217,000 0
Option Total 210,000 210,000 210,000 -210,000 0 217,000 -217,000 0
. o 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




2013/2014-2014/2015 Budget Options Reduction Option

DMV35000 - Department of Motor Vehicles Contact: Allyson Bruce Priority: 5
12001 - Special Transportation Fund Telephone: (860)263-5021 09/26/2012

Revert to issuing one registration plate.

ASSOCIATED PROGRAMS:
31003-Support Services

DESCRIPTION & REASON

To achieve savings. the agency is proposing that on registration plate be issues for each new registration. The plate would have to be on
the rear of the vehicle. Savings would be generated due to the decrease of approximately $1 per new registration.

May impact law enforcement of motoer vehicle laws.

MEASURE OF IMPACT
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10020 - Other Expenses 1,462,503| 1,462,503| 1,462,503| -445,885| 1,016,618 1,462,503) -445,885 1,016,618
Option Total| 1,462,503| 1,462,503| 1,462,503) -445,885 1,016,618 1,462,503| -445,885 1,016,618
- - 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual | Estimated Base Option Revised Base Option Revised
New registrations issued. 445,885 445,885 445,885 0 445,885 45,885 0 45,885




2013/2014-2014/2015 Budget Option‘s Reduction Option

DMV35000 - Department of Motor Vehicles Contact: Allyson Bruce Priority: 6
12001 - Special Transportation Fund Telephone: (860)263-5021 09/26/2012

Postpone Stamford Testing Center for six months

ASSOCIATED PROGRAMS:
31001-Customer Services
31003-Support Services

DESCRIPTION & REASON
DMV has proposed to open a new testing center in Stamford. This office is needed to provide testing services in the Fiarfield County. The

request was submitted for an office to be opend by Janyary 1, 2014. Dmv is proposing to postpone the opening of this office until July 1,
2014 to allow for savings in FY 2014.

The impact of delaying the location is that current availability for testing services is limited to Danbury and Bridgeport. The limited access to
testing services requires residents of Fairfield County to travel long distances to obtain these services. Fairfield county contains the greatest
population of any CT county.

DMV has had a long term difficulties in providing adequate services for the residents of Fairfield County.

MEASURE OF IMPACT
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10020 - Other Expenses 0 0 355,208/  -355,208 0 710,415 0 710,415
Option Total 0 -0 355,208 -355,208 0 710,415 0 710,415
) L 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




2013/2014-2014/2015 Budget Options Reduction Option

DMV35000 - Department of Motor Vehicles Contact: Allyson Bruce Priority: 7
12001 - Special Transportation Fund Telephone: (860)263-5021 09/26/2012

Postpone IT Consultants for six months

ASSOCIATED PROGRAMS:
31003-Support Services

DESCRIPTION & REASON

IT consultants are needed to perform temporary duties and-aid in the transistion of permantent staffing. The permanent hiring process is
severly delaying the needed labor resources to maintain and perform the system conversion.

DMV can postpone the consultant services for 2014 by six months beginning the services on January 1, 2014.  IT will not have suffcient
time to prepare for the implementation of CIVLS/Modernization.

MEASURE OF IMPACT
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10020 - Other Expenses 347,600 158,635 915,200 -457,600 457,600 457,600 0 457,600
Option Total 347,600 158,635 915,200| -457,600 457,600 457,600 0 457,600
2012 2013 2014 2014 2014 2015 2015 2015

Quantifiable Statistics

Actual Estimated Base Option Revised Base Option Revised




2013/2014-2014/2015 Budget Options Reduction Option

DMV35000 - Department of Motor Vehicles
12001 - Special Transportation Fund

Contact: Allyson Bruce
Telephone: (860)263-5021

Priority: 8
09/26/2012

Close Enfield Branch - Deploy staff to CIVLS project - Eliminate branch durational - TWR for CIVLS .

ASSOCIATED PROGRAMS:
31001-Customer Services
31003-Support Services

DESCRIPTION & REASON
Close Enfield branch to redeploy staff to CIVLS project.

Upon conversion of the system there will be numerous transactions in process within the Title and Registration Lock Box systems. There
will be an estimated 250,000 title transactions that will be in process at conversion as well as 55,000 titles with suspension or processing
problems as well as an estimated 5,000 transactions pending with payment or credential issues in the lock box renewal system. These
items will need manual staffing intervention to process and finalize these transactions within the new system.

Request for 10 Retire Rehire TWR positions

Fiscal Year 2014 - 187,164  Fiscal Year 2015 $ 187,164

The conversion period consists of Release 2 phase which converts the registration system and introduces a customer account database
system. Release 3 phase converts the license system. During Release 2, staff at DMV and the Dealerships will begin
working on the new system the tasks will be register vehicles and begin to populate the customer database. License transactions will be
cashiered on the new system a customer account will be process on the new system and the license transaction will be updated on the old
license system. This requires a staff to work with the public on systems that process transactions completely different fromt he current
environment. Past states converting DMV systems have shown a dramatic increase in processing time for the initial year. Increasing staff
with durational positions during both Release 2 and 3 will reduce the stress level of current staff and maintain the customer service level
currently available at DMV. In the legacy system Examiners could only identify registrations currently under renewal for Emission
compliance problems and Emission's Late Fees due. With the introduction of the CIVLS system with a customer database linking .
registrations and licenses into one account, an examiner will now be able to do a customer check for all fees and fines due when any
transaction is processed for a customer. This increases an examiners duties in collecting and monitoring emission fees and fines owed to
DMV for every transaction processed even when it is not related to the registration transaction in progress. The 20 durational position are
funded 50% STF and 50% Emissions.

Request for 20 Durational Examiners

Fiscal Year 2014 - $406,580  Fiscal Year 2015 $406,580

MEASURE OF IMPACT
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0
10010 - Personal Services 0 644,764 -644,764 0 644,764 -644,764 0
Option Total 0 644,764|  -644,764 0|  644,764] -644,764 0




Quantifiable Statistics

2012
Actual

2013
Estimated

2014
Base

2014
Option

2014
Revised

2015
Base

2015
Option

2015
Revised




2013/2014-2014/2015 Budget Options Reduction Option

DMV35000 - Department of Motor Vehicles Contact: Allyson Bruce ’ Priority: 9
12001 - Special Transportation Fund Telephone: (860)263-5021 09/29/2012

Close Enfield - Reduce request for CIVLS Administrative Help Desk from 10 to 5 postions.
ASSOCIATED PROGRAMS:
31001-Customer Services

31003-Support Services

DESCRIPTION & REASON
Close Enfield branch to redeploy staff to CIVLS project.

Assist DMV customer service staff, AAA, and Dealership staff in serving the customers within the new system. Aiding staff in correcting
issues caused by system anomolies and new user errors. Staff will have super user access.

Requested 10 durational Examiners for two years

FY 2014 - $ 406,580  FY 2015 - $ 406,580

MEASURE OF IMPACT
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10010 - Personal Services 0 0 406,580, -203,290 203,290 406,580 -203,290 203,290
Option Total 0 0 406,580  -203,290 203,290 406,580 -203,290 203,290
- - 2012 2013 2014 2014 2014 2015 - 2015 - 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




