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2013/2014-2014/2015 Budget Optiohs

DOCB88000 - Department of Correction

11000 - General Fund

Contact: Michelle Schott
Telephone: (860)692-7700

Reduction Option

Priority: 1
10/01/2012

Department of Correction - Mandatory 5% Reduction Option

ASSOCIATED PROGRAMS:
25002-Custody

DESCRIPTION & REASON
See attached memorandum.

Statutory Reference: C.G.S Section 18-81

MEASURE OF IMPACT
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 6,421 6,276 6,276 0 6,276 6,276 0 6,276
10010 - Personal Services 431,898,590| 385,722,164| 452,244,322| -22,612,216|429,632,106| 470,911,980/ -22,612,216| 448,299,764
10020 - Other Expenses 73,454,136| 72,424,386| 79,573,589 -3,978,679| 75,594,910|825,875,040| -3,978,679/ 821,896,361
10050 - Equipment 0 1 0 0 0 0 0 0
12235 - Workers' Compensation Clain] 26,836,716 27,636,219| 28,643,240/ -1,432,162| 27,211,078| 29,796,584 -1,432,162| 28,364,422
12242 - Inmate Medical Services 91,025,952 85,629,399| 92,312,536| -4,615,627| 87,696,909 97,542,224| -4,615,627| 92,926,597
12498 - Distance Learning 95,000 100,000 100,000 -5,000 95,000 100,000 -5,000 95,000
16007 - Aid to Paroled and Discharge( 1,600 9,500 9,500 -475 9,025 9,500 -475 9,025
16042 - Legal Services to Prisoners 870,595 870,595 870,595 -43,530 827,065 870,595 -43,350 827,245
16073 - Volunteer Services 104,252 170,758 174,463 -8,723 165,740 179,522 -8,723 170,799
16173 - Community Support Services | 40,370,121| 40,572,949| 41,453,382| -2,072,669| 39,380,713| 42,655,530, -2,072,669| 40,582,861
Option Total| 664,656,962| 613,135,971| 695,381,627| -34,769,081| 660,612,546|,467,940,975| -34,768,901|,433,172,074
. L 2012 2013 . 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




STATE OF CONNECTICUT
DEPARTMENT OF CORRECTION

Office of the Commissioner

Dannel P. Malloy Leo C. Arnone
Governor Commissioner
October 1, 2012

Benjamin Barnes, Secretary
Office of Policy and Management
450 Capitol Avenue

Hartford, Connecticut 06106

Dear Secretary Barnes:

In response to your “Policy Options” letter of August 31, 2012, I enclose figures outlining a
reduction option for the Department of Correction for Fiscal Year 2014 as instructed. A 5%
reduction applied to the requested appropriation would amount to $34.7 million. The Board of
Pardons and Paroles will respond to your office independently regarding the impact of the
reduction budget option to their funding. We will incorporate their figures with our submission.

We are proud in our accomplishment last fiscal year by achieving 71% ($47.6 million) of the
total $66.7 million in targeted appropriation reductions and holdbacks. If you include an
additional $12.2 million in lapsed surpluses returned to the general fund in various accounts, the
percentage of achieved savings increases to 90%. This was completed through facility closures,
the transfer and re-deployment of staff to maximize efficiencies, hiring of critical positions only
and benefiting from a mild winter heating season.

In Fiscal Years 12 and 13 the DOC implemented numerous initiatives designed to lower the cost
of corrections in Connecticut over time. Included in such initiatives were the Risk Reduction
Earned Credit, which will reduce the rate of recidivism that will in turn reduce the average
inmate population, and the DUl Home Confinement program, which diverts offenders from
incarceration in a correctional facility to home confinement. Additionally the DOC initiated
numerous structural changes to its business model that should begin to yield cost efficiencies in
the coming fiscal years. Such structural changes include, but are not limited to, a redistribution
of inmates from higher to lower cost confinement, increased inmate programming (that will
allow inmates eligible for release but for the completion of required programs, to be released,
which will reduce the average inmate population) and changes in shift coverage requirements
which eliminate unnecessary overtime costs while ensuring that minimum required shift
coverage is met.
Phone: 860.692.7482 & Fax: 860.692.7483
24 Wolcott Hill Road ¢ Wethersfield, Connecticut 06109
Website: www.ct.gov/doc
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During the next budget cycle DOC plans to complete the implementation of the initiatives begun
in the current budget cycle and to research the Department’s ability to commence a “lean”
initiative to begin a systemic review of its business model and practices. We will continue to be
a partner in the responsible management of monetary resources as reflected over the last three
fiscal years through significant lapsed surpluses. We remain committed to our primary mission
and the ongoing challenges to meet continued demand for offender participation in programming
required for earned sentence credits, but more importantly, prepare them for successful re-entry
back to the community.

The Department of Correction’s expenditures are driven by the size of the supervised inmate
population, including accused and sentenced confined inmates and the community based
supervised offenders. Based upon current data, we anticipate a reduction in our overall
population of approximately 500 inmates by the end of FY14 which will allow us to reduce our
overflow population and systematically remove posts that are being paid strictly with overtime.
As previously mentioned, the reduction in population is due, in part, to the RREC and DUI
Home Confinement initiatives along with other factors outside of DOC. Such factors include the
continuing drop in the overall crime rate, the impact of “Raise the Age” (fewer youthful
offenders are entering the adult correctional system), and the increase in Community Based
Supervision. We are confident that these trends combined with our efforts to modernize and
streamline our agency will lead to a lower cost corrections system in Connecticut in the coming
years. Our success in reaching this goal however is predicated on a stable fiscal environment, no
significant changes to RREC, and no significant change to the aforementioned trends. In
addition, the further reduction of manpower and resources would be counter-productive and
would adversely impact the administrative, operational and programmatic infrastructure required
to produce successful outcomes.

My staff and I remain committed to controlling costs and pursuing efficiencies, where possible,

while continuing our primary mission of maintaining a safe, professional, and efficient
correctional system.

Sincerely,

ames Dzurenda
Acting Commissioner

Cc:  Leo Arnone, Commissioner
Cheryl Cepelak, Deputy Commissioner of Administration



2013/2014-2014/2015 Budget Options

DOC88000 - Department of Correction Contact: Erika Tindill

11000 - General Fund

Telephone: (203)805-6605

Reduction Option

Priority: 1.1
09/21/2012

Board of Pardons and Paroles - 5% Reduction Option

ASSOCIATED PROGRAMS:

25010-Consideration of Pardons and Parole

DESCRIPTION & REASON

See attached memorandum from Chair Tindill

Statutory Reference: Sec. 54-121a

MEASURE OF IMPACT
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 72 72 72 -0 72 72 0 72
12302 - Board of Pardons and Paroles 5,962,552| 5,778,325/ 6,446,866 -322,343| 6,124,523| 6,785,311|  -332,343| 6,452,968
Option Total| 5,962,552| 5,778,325| 6,446,866 -322,343| 6,124,523) 6,785,311 -332,343| 6,452,968
o . 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




Dannel P. Malloy STATE OF CONNECTICUT Telephone

Governor (203) 805-6605
Erika Tindill Fascimile
Chair (203) 805-6652

BOARD OF PARDONS AND PAROLES
55 West Main Street - Waterbury, CT 06702

September 18,2012

Secretary Benjamin Barnes
Office of Policy and Management
450 Capitol Avenue

Hartford, CT 06106

Dear Secretary Barnes,

In accordance with your requirement to submit a proposal equal to a 5% reduction for FY2014 appropriations, I am
respectfully submitting the following reduction proposal. This proposal is based on our current budget request for FY2014.
This submission reflects the fact the Board of Pardons and Paroles is established as a separate account within the
Department of Correction for administrative purposes only.

To meet the required 5% reduction (approximately $322,343 of the Board’s budget), the Board will continue its focus of
streamlining the agency with a flatter organizational structure-and improving its most vital public services. Our approved
FY2013 proposal along these lines is consistent with both our responsibility to the public and the Governor’s mandate to be
efficient and cost-effective.

The only viable option for reduction, particularly in light of the SEBAC agreement mandating job security through June 30,
2015, would be to convert our five full-time parole board members to part-time positions to achieve the target of an
additional 5% reduction in the Board’s FY2014 appropriation. This conversion requires a statutory change in the 2013
legislative session. The conversion, if achieved, coupled with the previous (FY2013) 50% reduction of parole managers
and the restructuring of hazardous duty positions, will streamline the agency’s organizational structure to one which will be
sustainable well into the future.

This proposal, if accepted and properly implemented, will not negatively impact the Board’s role in public safety and our
mission of the facilitation of successful reintegration of suitable offenders into the community. I respectfully request that
the Board be funded at a level consistent with the recommended restructuring of the agency. I appreciate your
consideration of my request. Please do not hesitate to contact me should you have questions or require additional
information. ,

Sincerely,

Anika Lindld

Erika Tindill, Chair

ET/ID/bs

cc:< Michelle Schott, Director Fiscal Services, DOC
Michael Lawlor, Under Secretary OPM
Christopher LeMay, OPM



