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HEALTH CARE CABINET’'S AHEAD ADVISORY COMMITTEE

Meeting Minutes

May 21,2026 | 1:00 - 2:30 p.m.
Teams Meeting Transcript

By Electronic Device:

ATTENDANCE

Daniel Keenan, Co-Chair Gary Steck

Tanya Barrett, Co-Chair

Patrick Charmel
Alan Coker

Susan Halpin

Lisa Trumble

In Person:

N/A

Absent:

Arielle Levin Becker
Tricia Hasselman
Lori Fedewa

Other Participants:

Elisa Neira (OHS)

Mehul Dalal (DSS)
Jack Good (OHS)
Emily Davis (OHS)

Deremius Williams
Rajlakshmi Krishnamurthy
Michael Taylor

Christina Mukon

Robert McLean

Michele Scott
Scott Umbell

Enisa Hoxha (OHS)
Katie Wunderlich (OHS
consultant)
Stephanie Krieg (OSC)

WELCOME AND CALL TO ORDER
Tanya Barrett opened the meeting and welcomed members. She announced two new
committee members who have stepped up to fill open seats: Karen Siegel, Deputy Director at
Health Equity Solutions, and Scott Umbel of United Way of Southeastern Connecticut, who was
unable to attend due to travel. Karen Siegel introduced herself, noting her work at the
intersection of racial equity in health and payment reform. Tanya previewed the agenda, which
included state and federal updates, a review of newly released CMS and CMMI resources, and

preparation for the upcoming Stakeholder Office Hours with CMMI.

APPROVAL OF APRIL16, 2026 MEETING MINUTES
Tanya Barrett requested a motion to approve the April 16, 2026 meeting minutes. Lisa Trumble
made a motion to approve, seconded by Rajlakshmi Krishnamurthy. There were no oppositions

or abstentions, and the minutes were approved unanimously.

STATE AND FEDERAL UPDATES
Commissioner Andrea Barton Reeves (DSS) provided an update on the agency transition. She
noted that the Office of Health Strategy is being wound down, fully effective July 1, 2026 by
statute, with many of its functions moving to other state agencies. The AHEAD program and the
state’s role in it have moved to the Department of Social Services, and Emily Davis and her team
have already transitioned to DSS. She added that work on AHEAD continues, that a site visit is
scheduled soon, and that the transition has been moving along smoothly.

Adriana Rojas

Padmanabhan Premkumar
Karen Siegel

Comm’r Andrea Barton Reeves
(DsS)

Commissioner Amy Porter
(OHs)

Shawn Sullivan (Connie)
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Elisa Neira echoed the Commissioner’s remarks, noting the close collaboration between DSS
and OHS throughout the project and a smooth transition with no interruptions. She noted that
this was officially the last Advisory Committee meeting under OHS and, on behalf of
Commissioner Porter, thanked members for their engagement and insights and wished them
well.

Emily Davis then reviewed three new resources released by CMS and CMMI since the last
meeting:

e AHEAD Model Overlaps Policy Fact Sheet: a six-page document outlining the guiding
principles for which models and programs may overlap and which may not, broken down
by model component, including global budgets, primary care, and Geo AHEAD.

e Geo AHEAD Specification Preview on Beneficiary Attribution: covering beneficiary eligibility,
the three-tiered attribution approach, attribution cadence and updates, attribution of
specialized care populations, and considerations around beneficiary model overlaps.

e Geo AHEAD Specification Preview on Geo Entities and the Bidding Process: explaining what
a Geo Entity is, the bidding and selection process, the types of Geo Entities and their
requirements, and how the Geo Entity care delivery system interacts with other model
components.

Emily noted that CMMI plans to release two additional specification previews within about a
month, covering shared savings and the payment specifications, and is planning a webinar this
summer for potentially interested Geo Entities.

PREPARING FOR THE STAKEHOLDER OFFICE HOURS WITH CMMI

Emily Davis reviewed the plan for the upcoming Stakeholder Office Hours with the CMMI team.
The session will take place in person on June 4, 2026 from 9:30 to 11:30 a.m. at the Department of
Social Services, 55 Farmington Avenue, Hartford, and will be a public meeting held in person
only, with a public comment period toward the end.

Co-Chairs Tanya Barrett and Daniel Keenan will facilitate.

Emily explained that the purpose of the session is to engage committee members in an
interactive discussion with CMMI leadership, providing an opportunity to speak about
opportunities within the model as well as challenges and concerns around model planning and
implementation, so that CMMI can understand how the model will be operationalized on the
ground.

Katie Wunderlich added that the objective is direct stakeholder engagement giving providers,
hospitals, payers, and community members the chance to weigh in on how the model can
advance their existing work and where it may be challenging to operationalize.

Mehul Dalal cited the committee’s earlier feedback on the care transformation requirements,
captured in a memo to CMMI, as an example of feedback that CMMI took seriously.

The proposed format will open with brief CMMI introductions and federal-priority level-setting,
followed by sector representative presentations organized around four model components:
hospital global budgets, primary care, Geo AHEAD, and the Population Health Accountability
Plan. Each representative group will have roughly three minutes to present, followed by about
five minutes of discussion with CMMI. Members were encouraged to send questions to CMMI in
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advance, and the state team offered to help representatives compile background information
and talking points.
The committee then discussed priority topics and questions for each component.

o Hospital Global Budgets (representatives Patrick Charmel, Susan Halpin, and Deremius
Williams)

o Priority topics included the adjustment factors in the Medicare fee-for-service
hospital global budget methodology, flexibility in payer participation, and
Connecticut’'s market dynamics

e Primary Care (representatives Christina Mukon, Michael Taylor, and Padmanabhan
Premkumar)

o Members emphasized the need for clarity on the aligned Medicaid primary care
program and its requirements, behavioral health payment mechanisms
(particularly for FQHCs), and the attribution methodology.

o Other priority topics included the importance of data and analytics for risk
stratification and matching resources to need.

o Members emphasized that a draft or template participation agreement would
answer many outstanding questions about requirements, term, and payment
methodology

o Karen raised consumer-advocacy concerns about concrete quality goals and
safeguarding against harm.

e Geo AHEAD (representqtives Lisa Trumble and Robert McLean)

o Discussion centered on beneficiary attribution and the challenges of coordinating
care with providers and hospitals outside the Geo model as well as wanting to
better understand the value proposition for smaller practices.

o Members highlighted the need for data on the number and location of
unattributed Medicare fee-for-service beneficiaries in the state

o Members emphasized the need for a strong healthcare data infrastructure to
support the model.

e Population Health Accountability Plan. With limited time remaining, members agreed to
connect offline. Emily Davis noted that the state is still awaiting the CMS-designed PHAP
template and that quality measures will be drawn from five core domains and one
optional domain.

Emily Davis agreed to redistribute the resource materials organized by individual program, and
to share meeting notes and the slide deck in a follow-up email.

PUBLIC COMMENT
No public comments were made at this time.

NEXT STEPS & MEETING ADJOURNMENT

Emily Davis reminded members that the Stakeholder Office Hours with CMMI will take place on
June 4, 2026, and that she would send meeting notes, supporting materials, and the slide deck
in a follow-up email. Sector representatives agreed to connect offline ahead of the session. The
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next Advisory Committee meeting is scheduled for June 18, 2026. With no further business, the
meeting was adjourned.

UPCOMING MEETING:
June 18,2026 at 1PM
Health Care Cabinet AHEAD Advisory Committee Materials
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