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HEALTH CARE CABINET’'S AHEAD ADVISORY COMMITTEE
Meeting Minutes
February 19,2026 | 1:00 — 2:30 p.m.
Zoom Meeting Recording

ATTENDANCE
By Electronic Device:
Daniel Keenan, Co-Chair Tricia Hasselman Lori Fedewa
Tanya Barrett, Co-Chair Adriana Rojas Jennifer Donahue
Patrick Charmel Robert McLean Padmanabhan Premkumar
Alan Coker Gary Steck Rajlakshmi Krishnamurthy
Michael Taylor Kally Moquete Deremius Williams
Arielle Levin Becker Susan Halpin Commissioner Porter (OHS)
Christina Mukon Lisa Trumble
In Person:
N/A
Absent:
Comm’r Barton Reeves (DSS)
Other Participants:
Elisa Neira (OHS) Joel Norwood(DSS) Wendy Fuchs (OHS)
Jack Good (OHS) Katie Wunderlich (OHS Marc Estriplet (DSS Fellow)
Emily Davis (OHS) consultant) Jake McPhail (0SC)

WELCOME AND CALL TO ORDER

Daniel Keenan opened the meeting and expressed appreciation for the committee and the OHS
team. Dan noted that David Morgan has stepped down to take a role as Deputy Commissioner
of the Office of Early Childhood, and the committee is seeking a replacement to represent the
community perspective. Dan provided an update on the anticipated CMMI site visit, now
expected in June rather than May, and noted that Acting Commissioner Porter would join later
to discuss proposed changes at OHS.

APPROVAL OF DECEMBER 18, 2025 MEETING MINUTES

Daniel Keenan requested a motion to approve the December 18, 2025 meeting minutes.
Rajlakshmi Krishnamurthy made a motion to approve, seconded by Michael Taylor. There were
no oppositions or abstentions and the minutes were approved.

AN OVERVIEW OF CONNECTICUT'S RURAL HEALTH TRANSFORMATION PROGRAM

Joel Norwood, Deputy Policy Advisor at DSS, presented an overview of the Rural Health
Transformation Program created under Federal Public Law 119-21. The program offers an
opportunity for $50 billion to be distributed to all 50 states over five years;

Connecticut’s first-year award is just over $154 million. DSS is the lead agency with 11 state
agencies as sub-recipients. The state's application includes 31 projects organized into four
broad initiatives. Connecticut received over 250 stakeholder comments during the application
process, and materials are posted on the DSS website.
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Joel highlighted the tight federal timelines: Budget period one runs December 29, 2025 through
October 30, 2026, with unspent dollars recouped by CMS. The state is currently hiring grant-
funded staff and designing project implementation.

Committee members voiced questions about individual projects and Joel explained that many
of the project details are still being determined and going through the federal approval process.
When asked about the overlap between the RHTP and AHEAD, Joel identified three projects most
directly connected: primary care transformation through value-based payment, rural hospital
transformation and right-sizing, and care coordination support for primary care practices. Elisa
Neira highlighted the strong OHS-DSS partnership and noted future discussions will expand on
the opportunity to leverage the two federal investments together.

REALIGNMENT OF OHS FUNCTIONS

Acting Commissioner Amy Porter provided an update on Governor Lamont's FY2027 budget
proposal, which would transition OHS programs to other state agencies. While OHS as a
standalone agency may end, the work supporting healthcare accessibility, affordability, and
quality will continue. If approved as proposed, the transition will begin on July Ist. Specific to
AHEAD, the proposal includes moving the program to DSS. Commissioner Porter committed to
providing updates and invited members to reach out with questions.

STATE AND FEDERAL UPDATES

Elisa Neira announced that Emily Davis has been officially onboarded as AHEAD Program
Manager following her time as a Governor's Fellow. Elisa noted that this transition is well-timed
as she will be going on maternity leave in the coming months.

Kathleen Wunderlich provided an update on commercial payer engagement. The state team
initially met with Aetna, United Healthcare, Anthem, and Cigna in fall 2024, with engagement
pausing in 2025. The team has since conducted an environmental scan of other states’ global
budget and value-based care implementations. Next steps include an all-carrier meeting,
facilitated with Susan Halpin's assistance, to identify shared goals and areas of alignment. Elisa
noted the model requires at least one commercial payer to participate in a hospital global
budget by 2029.

Emily Davis provided federal updates. CMS is expected to release a Choice and Competition
playbook and a hospital-specific global budget simulator tool this spring. Emily highlighted the
Geo AHEAD fact sheet distributed to the committee as the first written resource from CMS on
Geo AHEAD. CMMI plans to release a Geo AHEAD-specific request for information in late summer
or fall, before the formal request for applications for Geo entities in spring 2027. Patrick Charmel
asked whether other AHEAD states share similar Geo AHEAD concerns; Emily confirmed they do
and states are working on a coordinated approach to raising concerns with our federal
leadership at CMMIL.

INTRODUCTION TO THE STATE AGREEMENT PROCESS

Emily Davis introduced the state agreement process. Connecticut currently has a cooperative
agreement with CMS; the next step is negotiating a binding state agreement signed by the
governor, lead agencies, and CMS. It will define statewide accountability targets, govern the five
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model components, and specify data sharing, reporting, and evaluation details. Maryland
signed its agreement in November 2025; Vermont and Rhode Island are next. Connecticut's
negotiations are expected to begin this spring or summer, with an official deadline of June 30,
2027. The state team is preparing internally for when CMS initiates the process.

PUBLIC COMMENT

No public comments were made at this time.

NEXT STEPS & MEETING ADJOURNMENT

Emily Davis shared that the March meeting will feature United States of Care to facilitate a
discussion on AHEAD communications and shared goals. Daniel Keenan thanked the
committee, OHS team, Commissioner Porter, Kathleen Wunderlich, and Joel Norwood, and
adjourned the meeting.

UPCOMING MEETING:
March 19, 2026 at 1PM
Health Care Cabinet AHEAD Advisory Committee Materials
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