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HEALTH CARE CABINET’S AHEAD ADVISORY COMMITTEE  
Meeting Minutes  

December 18, 2025 | 1:00 – 2:30 p.m.  
Zoom Meeting Recording 

_____________________________________________________________________________________________ 
 

ATTENDANCE 
By Electronic Device:  
Daniel Keenan, Co-Chair 
Tanya Barrett, Co-Chair 
Patrick Charmel  
Alan Coker     
Michael Taylor 
Arielle Levin Becker 

Christina Mukon 
Tricia Hasselman 
Adriana Rojas 
Robert McLean 
Gary Steck  
Kally Moquete  

Susan Halpin  
Lisa Trumble  
Lori Fedewa 
Jennifer Donahue 
Padmanabhan Premkumar 
Rajlakshmi Krishnamurthy 

In Person:  
N/A  
 

Absent:  
Michele Scott 
Commissioner Porter (OHS) 

Comm’r Barton Reeves (DSS)  
David Morgan 

Deremius Williams 
Anthony Brockman

Other Participants: 
Elisa Neira (OHS)  
Jack Good (OHS) 
Emily Davis (OTG Fellow, OHS) 
Mehul Dalal (DSS)  

Katie Wunderlich (OHS 
consultant) 
Wendy Fuchs (OHS) 
Marc Estriplet (DSS Fellow) 

Jake McPhail (OSC) 
Jonathan Jones (CMS) 
Mattan Alalouf (CMS) 

 

WELCOME AND CALL TO ORDER 
Tanya Barrett Kicked off the meeting at 1:01 PM. Tanya introduced the main topic of conversation, 
a debrief of the CMS AHEAD Stakeholder Webinar.  Tanya passed to Jonathan Jones and 
Mattan Alalouf from the CMS Innovation Center so they could introduce themselves.  Jonathan 
and Mattan participated in a listen-only capacity.   

APPROVAL OF OCTOBER MEETING MINUTES 
Tanya Barrett requested a motion to approve the October meeting minutes. 
Christina Mukon made a motion to approve the minutes, which was seconded by Dan Keenan 
and Kally Moquete. There were no oppositions or abstentions. The motion passed, and the 
October meeting minutes were approved.   

STATE AND FEDERAL UPDATES 
Elisa Neira provided state updates. Calendar invitations for the 2026 advisory committee 
meetings were sent to members, and committee members were asked to notify the team if they 
experienced any issues receiving them. Elisa announced that Lisa Wessinger Roland, 
who represented the disability community, stepped down from the advisory committee. The 
state team is working with the Department of Developmental Services and the Department of 
Aging and Disability Services to identify a replacement. Members were invited to 
share recommendations for potential candidates.   
Elisa also provided an update on Connecticut’s participation in a United States of Care 
convening held in Baltimore. The convening brought together AHEAD states, representatives 
from The National Academy of State Health Policy (NASHP), and CMMI. Health Equity 
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Solutions participated as a Connecticut stakeholder. Discussions focused on stakeholder 
engagement strategies and opportunities for collaboration across AHEAD 
states, particularly within the New England region.  U.S. of Care may provide additional tools and 
resources to support state level engagement efforts in the future.  Kally, from Health Equity 
Solutions, added that the convening helped to better understand the problem the AHEAD model 
is trying to solve and presented opportunities for collaboration between state agencies and 
stakeholders.  
An update was also shared regarding the CMS site visit to Connecticut. While 
originally anticipated for March, the visit is now expected to take place in April or May, pending 
federal scheduling. The team will share additional information as dates are confirmed.   
DEBRIEF CMS AHEAD STAKEHOLDER WEBINAR 
The committee received a brief overview of information shared during the CMS AHEAD 
stakeholder webinar held on December 8th. Over 130 stakeholders registered for the webinar, 
with more than 100 participants attending. Attendees represented a wide range of 
organizations, including hospitals, primary care providers, FQHCs, consumer advocacy groups, 
and other partners. Slides and recording of the webinar are expected to be shared by CMS in 
January 2026.  
Elisa summarized key updates related to the AHEAD Model. Implementation timelines for most 
model components have shifted from 2027 to 2028. Updates focused on the Population Health 
Accountability plan, Primary Care AHEAD, Hospital Global Budgets, GEO AHEAD, and Choice 
and Competition.   
The Population Health Accountability Plan replaces the previously proposed Health Equity Plan 
and will require the development of a statewide population health plan, along with aligned 
hospital-level plans for participating hospitals. The state will work to leverage the work of the 
Healthcare Benchmark Initiative to align on quality measures and targets.  While reporting of 
quality measures by race and ethnicity is no longer required for reporting purposes, the state 
will continue collecting demographic data as part of broader health improvement efforts. CMS 
is expected to release a template for the Population Health Accountability Plan in early 2026.   
Elisa informed the group that the primary care feedback about the care transformation 
requirements discussed with the committee in October was shared with CMMI and we are 
expecting to hear back in January.  Primary Care AHEAD updates 
included additional visual details on optional Medicare fee-for-service payment tracks. These 
range from fee-for-service with enhanced payments to partial or full population-based 
payments, with enhanced payments tied to quality performance. These tracks apply only to 
Medicare fee-for-service and are optional for providers who choose to participate. A new 
advanced Geo AHEAD track was briefly described that includes an opportunity for shared 
savings.   
No new changes were announced regarding Hospital Global Budgets; however, CMS plans to 
release a hospital-specific global budget simulation tool in early 2026.   
 
The state is waiting for written specifications on several of these components.  One of the goals 
of the meeting was for our federal colleagues from CMMI to hear from the committee on their 
questions and feedback about the webinar format and content.   
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The committee engaged in an in-depth debrief of the stakeholder webinar. Members expressed 
concerns regarding the pace and complexity of the presentation and noted that the lack 
of materials provided in advance made it difficult to fully absorb the information. Several 
members emphasized the importance of providing clearer, more accessible summaries to 
support stakeholders understanding and trust.   
The debrief focused significantly on GEO AHEAD. Members raised concerns about 
the additional complexity GEO AHEAD introduces to an already complex model, including issues 
related to governance, accountability, beneficiary attribution, financial risk, administrative 
burden, and alignment with existing payment models. Additional concerns were 
raised regarding the role of non-provider entities as GEO entities and the potential implications 
for providers, hospitals, and consumers.   
After these points were made, Mehul took the opportunity to review Geo AHEAD information that 
was presented at the webinar including that CMS will procure at least 3 Geo entities in CT 
through a bidding process with contracts starting in 2028.  Technical specifications are 
expected next year.   
As the conversation returned to committee member feedback, several members reiterated their 
concerns about the importance of understanding the details of Geo AHEAD in the context 
of Connecticut’s healthcare landscape.  
PUBLIC COMMENT 
No public comments were made at this time.  

NEXT STEPS & MEETING ADJOURNMENT  
Tanya let the committee know that they’ve been asked to host a stakeholder roundtable during 
the CMMI site visit to Connecticut.  The committee will discuss planning for this at upcoming 
meetings.   
The committee will continue to review CMS guidance as additional materials, templates, and 
technical details are released. The state will share the stakeholder webinar slides and recording 
once they become available. Tanya Barrett adjourned the meeting after the final discussion.   

 

UPCOMING MEETING: 
January 15, 2026 at 1pm 

Health Care Cabinet AHEAD Advisory Committee Materials 


