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Health Care Cabinet’s AHEAD Advisory Committee
DRAFT Meeting Minutes
April17,2025|1:00 — 2:30 p.m. ET
Zoom Meeting Recording

ATTENDANCE:

By Electronic Device:
Daniel Keenan, Co-Chair
Tanya Barrett, Co-Chair
Patrick Charmel

Alan Coker

David Morgan

Michael Taylor

Arielle Levin Becker

Lori Fedewa

Rajlakshmi Krishnamurthy
Christina Mukon

Tricia Hasselman
Deremius Williams
Lisa Trumble
Stephen Traub
Robert McLean

In Person:

N/A

Absent:

Padmanabhan Premkumar Lisa Weisinger-Roland Michele Scott
Comm’r Gifford (OHS) Gary Steck

Comm’r Barton Reeves (DSS)
Adriana Rojas

Susan Halpin
Kally Moquete

Other Participants:

Elisa Neira (OHS) Lisa Sementelli (OHS)
Emily Davis (OTG Fellow, OHS) Katie Wunderlich (OHS
Mehul Dalal (DSS) consultant)

Kim Martone (OHS)
Nicole Godburn (DSS)
Roland Claudomir (DSS)

WELCOME AND CALL TO ORDER

Co-chair Tanya Barrett opened the meeting at approximately 1:00pm and gave a brief review of the
agenda.

APPROVAL OF FEBRUARY 27,2025 AND MARCH 20, 2025 MEETING MINUTES

Chair Barrett requested a motion to approve the February minutes. Rajlakshmi Krishnamurthy made the
motion. Lisa Trumble seconded. Motion passed; minutes were approved unanimously.

Chair Barrett requested a motion to approve the March minutes. David Morgan made the motion. The
motion was seconded. Motion passed; minutes were approved unanimously.

FEDERAL AND STATE UPDATES

Elisa Neira shared federal updates. The Medicare Fee-For-Service hospital global budget methodology
version 3.0 webinar was hosted by CMMI last week and the slides and materials are now available. The
hospital global budget hospital calculator tool is complete and CMMI plans to hold preview sessions with
states next week. State specific demonstrations and one-on-one sessions with interested hospitals will
be scheduled between May 7 and May 16. Additional model adjustments regarding AHEAD primary care,
the State Agreement, and statewide population health planning will be forthcoming in the next several
weeks. Mehul gave an update on the AHEAD global budget legislation. The team continues discussions
to address legislators’ concerns about the global budget legislation and support from the committee is
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appreciated. Elisa and Mehul will be participating in the Connecticut Health Council’s Health Equity
Summit on May 15, 2025.

LESSONS LEARNED FROM MARYLAND AND OPPORTUNITIES FOR CONNECTICUT

Katie Wunderlich, AHEAD consultant, previously served as the Executive Director of the Health Services
Cost Review Commission in Maryland. Katie presented on Maryland'’s progression of value-based care
from rate regulation in the 1970s to a transition to value based care in 2010-2014 and ultimately to CMMI
demonstration models including the move to AHEAD in 2026. She discussed lessons learned and key
strategies for success, for example: integrating statewide quality and population health targets, regional
partnerships, sharing data, and monitoring for changes in utilization and quality outcomes. Then, Katie
presented opportunities for Connecticut under the AHEAD Model (collaboration across the healthcare
continuum, building on existing infrastructure) and she touched upon the important role of the advisory
committee.

UPDATE ON HOSPITAL GLOBAL BUDGETS
Postponed until next meeting due to time constraints.

PUBLIC COMMENT

There was a question about the Maryland Model and inclusion of pediatric populations. Katie explained
that in the Maryland Primary Care Model, there wasn't a specific focus on pediatrics, but there was some
involvement with pediatric primary care practices through the aligned commercial payer. One goal for
AHEAD in Maryland will be to have greater involvement of Medicaid managed care organizations.
Another comment provided a reminder to include pharmacists when discussing collaboration in the
health care sector.

NEXT STEPS & MEETING ADJOURNMENT

Elisa reminded the group that the next meeting is May 15" at Ipm. She provided the summer meeting
schedule: June 26, July 17, and August 21 and asked the committee to let the AHEAD team know if
members will be unable to attend any of these dates. The meeting was adjourned.

UPCOMING MEETING:
May 15, 2025 at Ipm
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