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COMMUNITY HEALTH WORKER ADVISORY BODY MEETING
Meeting Minutes
March 5, 2026 | 10:00 - 11:30 a.m.
Microsoft Teams Meeting Transcript

ATTENDANCE
BY ELECTRONIC DEVICE:
Rachel Rusnak, OHS (Chair) Erika Lynch Derricia Parker
Mildred Landcock Milagrosa Seguinot
Cynthia Jean Mary Nilda Paris
Liza Estevez Fernando Morales
IN PERSON:
N/A
ABSENT:
Laura Morris Stephen Fran Thung, MD
Kim Barry Adriana Rojas
OTHER PARTICIPANTS:
Jack Good (OHS) Elisa Neira (OHS) Elizabeth Conklin (DPH)
Duwa Amin (HES) Alexa Molina (OHS)

WELCOME AND CALL TO ORDER
Rachel Rusnak called the CHWAB meeting to order at approximately 10:04 a.m. A roll call determined that
quorum was met.

GOVERNOR LAMONT’S SFY 2027 BIENNIAL BUDGET PROPOSAL

Elisa Neira, Senior Director of Health Equity at OHS, provided an update on Governor Lamont’s proposed
budget changes for state fiscal year 2027. The proposal would transition all OHS programs to other state
agencies with aligned functions, effectively ending OHS as a state agency. Elisa emphasized that the work
of the CHW Advisory Body and OHS’s CHW training and ongoing professional development functions will
continue under a new home. The legislative session ends May 6, with any approved transition taking
effect on or after July 1. Members raised concerns about the importance of selecting a receiving agency
that prioritizes CHW work, with several members expressing a preference for the Department of Public
Health over the Department of Social Services. Elisa and Rachel encouraged members to share
recommendations and feedback through this body or by contacting Rachel or Jack directly so input can
be relayed to leadership.

APPROVAL OF December 4, 2025, MINUTES

A motion to approve the December 4, 2025, meeting minutes was made by Fernando Morales and
seconded by Liza Estevez. The motion carried with ayes from Fernando Morales, Liza Estevez, and Rachel
Rusnak. Minutes were approved.

PUBLIC COMMENT

Rachel opened the meeting for public comments. No comments were offered, and no remarks were
submitted via chat.

CHW ADVOCACY UPDATE

Duwa Amin, Policy and Advocacy Manager at Health Equity Solutions, provided an update on advocacy
efforts related to community health workers during the legislative session. She thanked members who
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testified at the appropriations public hearing in support of Medicaid reimbursement for CHWSs. HES is
scheduling a follow-up meeting with DSS to present a fiscal analysis requesting $2 million for two years of
start-up costs. Members were encouraged to contact appropriations chairs using e-mail and phone
scripts that HES will share. Duwa announced that HealthEquity Week will take place April 5-11, 2026, with
Advocacy Day at the Capitol on Tuesday, April 7. Milagrosa Seguinot noted that April 7 is also Community
Health Worker Day in Connecticut, presenting a strong opportunity to promote and celebrate the
workforce. Duwa will share her contact information, the registration link for Advocacy Day, and the e-mail
and phone scripts with the group.

DPH UPDATE

Elizabeth Conklin of the Department of Public Health provided an update from the Heart, Brain and
Diabetes Health Unit. DPH recently submitted its annual renewal of the diabetes and heart disease grant,
which continues to integrate community health worker activities. DPH offers two free remote in-services
per year for CHWs based on workforce feedback. The most recent, held in February for Heart Month,
featured Lynette Coleman of the American Heart Association and drew 47 attendees; certificates are
available for continuing education or licensing. The next in-service will be held in September. DPH also has
approximately 12 remaining seats in a self-paced 12-module chronic disease online education program
for entry-level chronic disease CHWSs, with a goal of filling them by May. Members were invited to refer
candidates and to share Elizabeth’s contact information.

COMMUNICATIONS UPDATE

Alexa Molina, MSW intern at the Office of Health Strategy, provided an update on the CTCHW Connects
newsletter project, designed to highlight CHW leadership and support continued professional growth
across the CHW community. Given the Governor’s proposed realignment of OHS, the newsletter will not be
published as originally planned. The project has been fully developed, with a template drafted and
content situated for inclusion in transition and handover materials. Alexa shared a Canva link in the chat
for members to view the draft. The newsletter is approximately two pages and includes a CHW spotlight,
advocacy alerts (including HealthEquity Week and CGA schedule of events), a community practice
highlight with core competency trainings and save the date items, a resource corner, and a community
action section with in-person engagement opportunities. Milagrosa Seguinot suggested adding a
subscription option so allies, supporters, and uncertified CHWs could opt in. Members were invited to
share feedback with Alexa directly; her contact information will be included with the meeting materials.

CHW VENDOR APPLICATIONS

Jack Good provided an update on vendor applications. The review committee completed its review of the
CAFCA application following an initial round of feedback and resubmission, and an approval letter was
sent to CAFCA effective March 2, 2026. The vendor portal is currently being worked on; OHS IT is
implementing fixes that should restore upload functionality in the coming month. In the meantime,
application materials and renewals can be accepted via e-mail. Erika Lynch asked how this affects the
renewal process, and Rachel confirmed renewals can also be accepted via e-mail in the interim. Eastern
Connecticut State University’s application is currently on hold until the fall semester. Both Rachel and Jack
continue to advocate for portal improvements ahead of any agency transition. Members interested in
joining the application Review Committee were encouraged to reach out to Rachel or Jack.

CHW INSTRUCTOR TRAINING

Rachel Rusnak walked the body through proposed qualifications for the Connecticut CHW Master Trainer
credential and gathered feedback ahead of finalizing the application. She reviewed the project timeline
from the 2022 vote to develop a CHW instructor training program through the 2025 pilot with eight
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participants. Next steps are to finalize instructor qualification requirements, launch the application, and
approve master trainers ahead of any agency transition. Proposed qualifications discussed included: a
minimum of 5—7 years of CHW experience across multiple settings; supervisory or program leadership
experience; delivery of the 90-hour CHW core competency training across at least four cohorts in both in-
person and virtual environments; and curriculum development experience. Essential skills include
presentation and public speaking, group facilitation, cultural humility and equity, conflict navigation, and
strong writing and organizational skills. Education and certification requirements include holding
Connecticut CHW certification for at least three years and either an associate’s or bachelor’s degree, or —
based on member feedback — at least seven years of direct work in the field with clients plus at least
three years of supervisory experience. Members also recommended that master trainers have working
knowledge of the certification process, the CHW core competencies, adult learning and popular
education methods, the state and national CHW associations, and the history of the CHW workforce in
Connecticut. Milagrosa Seguinot also suggested adding experience with data, surveys, and focus groups.
All feedback will be incorporated into the application, with a goal of going live within the next month.
ANNOUNCEMENTS, DISCUSSION, QUESTIONS

Milagrosa Seguinot shared an update on behalf of the CHW Association of Connecticut. The Connecticut
Public Health Association (CPHA) annual conference will take place March 10 at the University of Saint
Joseph campus in West Hartford. The Association continues to support the workforce with certification
renewal and professional development information. Millie also shared that she has returned to active
engagement following recent recovery from hip surgery. Fernando Morales provided an update on the
CHW Ambassador Program, with the third session scheduled for Friday, March 13, focused on legislator
outreach in support of CHW Medicaid reimbursement, in coordination with HES. Links and details for both
will be shared in the meeting materials.

NEXT STEPS & MEETING ADJOURNMENT

Rachel thanked members for their partnership and noted that the next meeting is scheduled for June 4,
2026, by which time more clarity is expected on the new home of the CHWAB following the OHS
realignment. A motion to adjourn was made by Milagrosa Seguinot and seconded by Mildred Landcock.
The meeting was adjourned at approximately 11:25 AM.

Statutory Citation: C.G.S. §20-195sss

UPCOMING MEETING:
June 4, 2026
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