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Session Objectives

- ldentify assessment tools that can be

Integrated in capacity building plan

- Develop appropriate and specific actions to

Increase the readiness of the community to
address policy, environmental and
Infrastructure changes

- Preparation for the Capacity Building

Institute




Core Principles of CTGs

4 )

Maximize health impact through prevention
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4 )
Advance health equity and

reduce health disparities
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Use and expand the evidence-base for local

policy, environmental and infrastructure
changes that improve health




Community Assessments and Planning

 Develop and implement a plan for area-wide
community health needs assessment

* Review rates of chronic disease risk factors using
data from surveillance systems such as the
Behavioral Risk Factor Surveillance System, Youth
Risk Behavior Surveillance System, Youth Tobacco
Survey, or National Health Interview Survey and
Include population subgroups analyses where
applicable

« Identify any known factors which might contribute to
population-level chronic disease burdens




Community Assessments and Planning

« Actively engage population subgroups
experiencing health disparities
 Develop a plan for conducting a policy scan

to identify gaps and opportunities to address
these gaps

 Develop a Community Transformation
Implementation Plan (CTIP) to be submitted
after other capacity building targets have
been met




Community Assessments and Planning

« What Is a community assessment?

* An examination of a community’s assets,
needs, current resources, strengths and
challenges

* Includes both asset mapping and needs
assessment
« Asset mapping: What are the resources and
supports that already exist in your community?

* Needs assessment: What changes need to occur
In the community to improve health? What policies
are in place?




Community Assessments and Planning

* Why are assessments important?
« Develop insight into community context

 Review decisions about where to focus
resources and interventions in order to
maximally benefit the community

* |dentify where to move toward active
engagement, develop a common
understanding and determine what factors are
needed in order to track or monitor change




Assessing your Community

* Area-wide Community must:

* Design a health assessment that engages and
identifies key populations in need

* Be able to articulate disparities in health outcomes
* Be able to articulate disparities in community conditions

* Understand mechanisms by which inequities are
created, maintained, or increased

Geographic , :
Existing Data  Information System Windshield
(GIS) Tours
Community Photo voice Environmental

Input Assessments



(+) May require few
resources for data
collection or
analysis

(+) Easier to
compile information
from multiple people

(-) Limits the amount of
detailed information

(-) May require multiple
or long surveys for the
range of activities

. conducted

Surveys

National Health
Interview Survey (NHIS)
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http://www.cdc.gov/healthyyouth/yrbs/index.htm



http://www.cdc.gov/nchs/nhis.htm
http://www.cdc.gov/healthyyouth/yrbs/index.htm
http://www.cdc.gov/nchs/nhis.htm

Focus Groups

(+) Gathers what, who, where,
when, how, and why responses L
(+) Capetu’res social ano)llemoptional What policies in
schools support
HEplolzE physical activity?
(+) Offers flexibility to clarify or
probe in areas of interest
(+) Obtains multiple perspectives
(+) Generates new ideas or

guestions
(-) May be time intensive What policies are in
(-) May require travel (in-person) place to improve
(-) May be restricted to only a few school meals?

topics rather than a broad
spectrum of topics

-



Policy Assessment

CDC Community Health Assessment and

(+) Identifies policies that Group Evaluation (CHANGE) Tool

hinder or support

Centers for Disease Control and Prevention

healthy eating or active
living

(+) Tools provide potential
policies for planning/
Implementation

(-) May not capture
practices (informal
policies)

(-) May not track
policy
development,
Implementation or
enforcement
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How the CHANGE Tool Is Used

CHANGE can be used to

Gain = picture of the policy, systems, and environmants| changs strategiss currantly
in place throughout the

ment. ype

members can map out a using specifically

and sustainable changes in their communities. It can be
slicy, systems. and & mental change strategies and

specific communi
chronic disease management, and leadership.



http://www.cdc.gov/healthycommunitiesprogram/tools/change.htm

Photos & Videos

(+) Provides visual
representation of
project impacts

(+) Conveys project
Impacts to diverse
audiences

(-) May be expensive
depending on
equipment and
production

(-) Requires consent Obesity (%)

16.1-27.3 [ 31.7-338
for photo release 274-298 [ 339-456

299-316




Direct Observation

(+) Pre/post
comparison

(+) Evaluates the
Impact of physical
changes or
Improvements on
behavior

(-) May depend on
external factors
(e.g., weather,
special events)

(-) Requires many
observations (times

~ of day, days of
week)




Environmental Audits

Al e Hs st 107

(+) Pre/post comparison
(+) Impact of policies or e
physical projects on o

[ Evsieteskmrmaieds desl sanrt;
D Ha g e

environmental conditions i e

D By 0 0 R Al Pl e e D [N, 113
D ELLLELE S0 1)

o OPTICRALY AL By
= dw vaslibrnad el rerertsekina o Land wst s presens e ekialhatapgl
By DR G BT D [l

B i D Leyadmed buidng

D B Wy il Al e e e R

(-) May not compare across
different communities or
physical projects g e

(-) May not have facilities or R

™
D B b s o, R LA g B R

environments to audit at H e £

El apramErd

b aS el i n e D :. 1-4.: ’ --.“ ’ [] Vo i g, e s, e, 3 il e B g




Secondary Data

"
(+) Supplements other
evaluation efforts / data 3. Identify existing data sources that will be useful for
understanding your community.
(+) Reduces need to y |
_ n  Morbidity/Mortality

commit resources National Health and Nutrition Examination Survey (CDC)
COI |€Ct| ng th S Health Behaviors
same /SI m | | ar d ata Behavioral Risk Factor Surveillance System (CDC)

www.cde dov/brfss

Community Health Status Indicators (DHHS)
(_) Data may be Social Indicator Data
. Data Set Directory of Social Determinants of Health at a Local
irrelevant to the study Level (CDC)
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Geographic Information System (GIS) Mapping

(+) Provides visual
representation
multiple data
sources
(triangulation)

(+) Conveys project
Impacts to diverse
audiences

b

(-) May be expensive

- (data & software)

(-) May be difficult to
access data

(-) May not have current |RasadbAt 29.9-316

or accurate data 16.1-27.3 [ 31.7- 3338

274-298 [ 33.9-456




Develop an Assessment Plan

Activity

Individual, group, or organization
responsible for completion

Date of
completion

Determine what questions your

leadership team would like to answer.

Identify the types of information
you will need to collect to
answer those questions.

Identify potential data sources
and data collection methods.

Collect and analyze data.

Compose case report or other
reporting tool.

Communicate findings with your
Leadership team.

Reference: Transtria LLC, 2008




The Community Readiness Model

Nine stage, multi-dimensional model
Facilitates community-based change
Community-specific

Builds cooperation among systems and
iIndividuals

Road map for the community development
journey

Reference: Tri-Ethnic Center for Prevention Research, 2006



Community Readiness Model
Contact Information

« Colorado State College of Natural Sciences Tri-
Ethnic Center

 http://triethniccenter.colostate.edu/communityRe
adiness_home.htm
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Group Discussion

 How do you think you will use assessment tools to
help you address health equity as part of your
capacity building plan?

« Given what assessments you might have already
done, which of these tools you think will better help
you determine where you might be able to make the
most health impact?

 What do you see as the challenges in strengthening
your capacity building plan to have the assessments
In place that will help you have a wider and deeper
health impact through policies and environmental
changes?




For more information please contact Centers for Disease Control and

Prevention
1600 Clifton Road NE, Atlanta, GA 30333
Telephone, 1-800-CDC-INFO (232-4636)/TTY: 1-888-232-6348

E-mail: cdcinfo@cdc.gov Web: www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the official
position of the Centers for Disease Control and Prevention.
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