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Budget Narrative

Connecticut’s Rural Health Transformation budget narrative has been prepared in accordance
with all applicable federal statutes, regulations, and cost principles, including 2 CFR 200, 2 CFR
300, applicable regulations, and state laws. All proposed expenditures are reasonable, necessary,
and allocable to the approved project scope and activities, and are consistent with the goals and
requirements of the RHT Program. Additionally, all financial management, procurement, and
reporting practices will fully conform to federal standards of transparency, accountability, and
stewardship throughout the FY 2026 — FY 2031 performance period.

A. Personnel Salaries and Wages — DSS, Lead Agency

Personnel Total $12,749,950
Position Title Name Annual Time | Months Rtg::;?et d Proposal #
Durational Project TBH
Manager (Project Director) (To Be $145,000 | 100% 56 $737,033 All
Hired)
Planning Specialist o
(Assistant Project Director) TBH $112,328 | 100% 56 $570,962 All
Lead Planning Analyst TBH $101,409 | 100% 56 $515,460 All
Lead Planning Analyst TBH $101,409 | 100% 56 $515,460 All
Nurse TBH $84,494 | 100% 56 $429,482 C06,C01
Health Program Associate TBH $88,206 100% 56 $448 351 C06,C01
Director Of Health and
Human Services Planning TBH $135,082 | 100% 56 $686,621 C06,C01
(VBP)
Social Services Program TBH | $110,000 | 100% | 56 $559,128 €06,C01
Manager
Social Services Program TBH | $110,000 | 100% | 56 $559,128 C06,C01
Manager
Social Services Program TBH | $110,000 | 100% | 56 $559,128 C06,C01
Manager
Principal Cost Analyst TBH $106,421 | 100% 56 $540,937 C06,C01,C04,C02
Clinical Social Worker TBH $92,440 | 100% 56 $469,872 HO05,H07
Health Program Associate TBH $88,206 | 100% 56 $448,351 C06,C01,D03
Health Program Associate TBH $88,206 | 100% 56 $448,351 C06,C01,D03
Durational Project TBH $130,000 | 100% 56 $660,789 C02
Manager
Lead Planning Analyst TBH $101,409 | 100% 56 $515,460 C02
Fiscal/Administrative TBH $83,986 | 100% 56 $426,900 C02
Officer
Staff Attorney 2 TBH $106,421 100% 56 $540,937 All
Grants And Contracts TBH | $96,705 | 100% | 56 $491,550 All
Specialist
Grants And Contracts TBH | $96,705 | 100% | 56 $491,550 All
Specialist
Accountant — Purchasing TBH $83,986 100% 56 $426,900 All
Accountant - Accounts TBH | $83,986 | 100% | 56 $426,900 All
Payable
Accountant — Federal TBH | $83,986 | 100% | 56 $426,900 All
Reporting
Accountant — Budget TBH $83,986 100% 56 $426,900 All
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Accountant — Budget

| TBH | $83986 | 100% | 56 | $426,900 | All

Note: Annual salary estimates for DSS and all subrecipients are based on mid-level salary range of current state
employee compensation plans. Annual amounts are increased by 4% in years 2-5 to account for estimated
contractual increases. All position assignments are TBH. Note: For all state staff being funded in whole or in part
by the RHT grant, across all state agencies listed in this budget narrative, the state listed anticipated job
classifications and primary responsibilities below to the extent possible based on information available at the time
of the grant. All relevant staff will work on appropriate RHT work as necessary based on business needs of
implementing grant, including working on different and/or additional RHT projects than listed in this section.
Specific job classifications will also be adapted to extent necessary to implement grant effectively.

Position Title

Job Description

Durational Project
Manager (Project
Director)

Serve as Director of DSS’ new Division of Rural Health Transformation (RHT),
responsible for overall monitoring and management of the grant and lead point of
contact for CMS. Coordinate with agency program leads across DSS and all state
agencies to ensure the grant is implemented as required by the grant agreement and all
applicable federal and state requirements. Oversee overall stakeholder engagement and
serve as a point of contact for public and stakeholder inquiries.

Planning Specialist
(Assistant Project

Support Project Director, focusing on administrative and program oversight.

Director)

Lead Planning Analyst | Coordinate among state agencies, units, and overall stakeholder engagement, each with

2 primary responsibility over distinct geographic and topic areas, but also overall
management roles.

Nurse Oversee DSS' Rural Care Coordination/Patient Navigation Initiative and provide
clinical input in general as needed across all RHT projects, especially those
implemented by DSS. Design programs, recruit practices, develop standards, and
monitor quality, outcomes, and performance of participating practices and contractors.

Director Of Health and | Oversee all RHT projects administered by DSS and assist Project Director. Key roles

Human Services include overall oversight of provider right-sizing, primary care projects, Value-Based

Planning (VBP) Payment (VBP), direct provider infrastructure support, and behavioral health initiatives.

Social Services Focus on managing DSS RHT projects regarding their respective areas (i.e., primary

Program Manager (3) | care, maternal health, and dental health; behavioral health; and transformation and

right-sizing projects).

Principal Cost Analyst

Focus on providing rate development, cost reporting, financial evaluation, and/or
related work and oversight, primarily supporting projects related to VBP and Program
of All-Inclusive Care for the Elderly (PACE), plus similar work for all or RHT projects
implemented by DSS.

Associate (3)

Clinical Social Worker | Focus on administering DSS RHT projects to enhance school-based health and support
for people with autism spectrum disorder.
Health Program Implement various DSS RHT projects, including primary care, provider infrastructure,

VBP, and integrated care network.

Durational Project
Manager

Lead implementation of the PACE pilot project.

Lead Planning Analyst

Focus on supporting implementation of its respective areas of responsibility (i.e., PACE
pilot project, and all other RHT projects implemented by DSS).

Fiscal/Administrative
Officer

Support implementation of their respective areas of responsibility (i.e., PACE pilot
project) and general administrative support for all RHT projects implemented by DSS,
as well as providing additional support for DSS RHT oversight.

Staff Attorney 2

Provide comprehensive legal support for DSS implementation of the RHT Plan,
including compliance with all applicable federal, state, and agency requirements.

Grants And Contracts
Specialist (2)

Responsible for developing, preparing and executing all agreements related to RHT
grant, including contracts, Statements of Work (SOW) and MOAs and grant agreements
with subrecipients, contractors or sister state agencies. Assist in the development and
finalization of procurements as needed. Coordinate with project managers to make
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needed changes to initiative scope. Monitor use of grant monies awarded to agency to
ensure adherence to all terms and conditions.

Accountant (5) Manage financial transactions for contractors and subrecipients. Create and manage
purchase orders, payment vouchers, and receipts for financial transactions. Submit all
federal reporting requirements, including Federal Financial Report (FFR), Federal
Funding Accountability and Transparency Act (FFATA), SAM.gov
Responsibility/Qualification records, Payment Management System (PMS), and audit
reporting (Federal Audit Clearinghouse).

B. Fringe Benefits: $11,116,689
Fringe Benefits for DSS and all subrecipients are based on the following fringe benefit rates
multiplied by requested salary:

Fringe Benefit Rate
Group Life Insurance 0.17%
Medical Insurance 30.04%
Unemployment Compensation 0.10%
FICA 6.20%
Medicare Taxes 1.45%
SERS 49.23%

Total Estimated Fringe Benefit 87.19%

Note: Connecticut Comptroller pays for fringe benefits and direct charges to cost pools based upon actual usage.
Comptroller’s methodology is approved by U.S. Department of Health and Human Services in Section II of
Statewide Cost Allocation Plan agreement. Statewide Cost Allocation Plan for FY 2025-2026:
https://osc.ct.gov/wp-content/uploads/2025/08/2025-16.pdf

C. Travel
Purpose Item Rate Cost
. .. . 12 employees annually, at 2,400 miles per employee, cost of $0.70
Site Visit Mileage per mirl)e, ?ncreased byy3% each budget I[:eriodp ' ’ $107,028
Rural Heglth Flight and 3.emp10.yees at $600 egch for flights, 2-night hotel, a $200 per $15.927
Summit Hotel night, flight and hotel increased by 3% each budget period ’
Total: $122,955
D. Equipment — Not applicable
E. Supplies
H Item(s) Rate Cost H
' 25 Laptops for Employees $1,418 $35,450
H Employee Supply Allowance 25 @ $750 and 3% annual increase $98,850
| Total: $134,300

Justification for all supplies requested by DSS and all subrecipients: Laptops are required for all
employees (DSS and subrecipients) to execute grant activities. The unit price, which includes a
case, monitor, keyboard, mouse, and power cord, is justified based on a recent agency invoice
(available upon request). General office supplies are requested for staff program use, with costs
anticipated to increase by 3% annually.

Contractual/Subrecipient Costs: $975,876,106

Method of Selection: Except for sub-grant procedures as described in the following detail, all
contractors associated with the RHT grant will be selected according to Connecticut’s
procurement requirements, either through a competitive bid/RFP process or vendors under
contract or already classified as state vendors able to perform the SOW essential to carry out the
proposal. In addition, in specific contexts of the RHT grant, the applicable non-state agency
subrecipients will be selected in accordance with procedures for a sub-grant, for which
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contracting procurement standards do not apply. This sub-grant may or may not require a grant
application, depending on context, and would always require a grant agreement.

Method of Accountability: For all RHT contractors, grant performance will be defined by the
terms of their contract/RFP. For non-state agency subrecipients (governed by a sub-grant
agreement), performance criteria are detailed in the sub-grant conditions. All entities must meet a
timeline of key deliverables, submit monthly or quarterly reports, and participate in regular
check-ins with the designated state agency, who ensures all project deliverables are met.

Period of Performance: All contractors/other non-state agency sub-recipients are expected to be
contracted in all budget periods.

Budget and Justification: All budget projections are based upon similar services provided by
contractors on recent projects. An itemized budget will be developed and negotiated through the
contracting process according to Connecticut’s requirements.

Administrative Cost: For all DSS and subrecipient personnel as well as contractors, total
administrative cost is below 10% of total grant cost in each budget period.

Period 1 Period 2 Period 3 Period 4 Period 5
Personnel Cost (DSS and $6,791,484 | $10,435.676  $10,852,116  $11,285,146  $11,735,457
Subrecipients)
Contractor Admin Cost $9,004,170 $6,824,786 $6,029,958 $5,992,547 $5,925,041
Total Admin as Percent of Grant 7.9% 8.6% 8.4% 8.6% 8.8%
Cost
DSS Contract Needs

Evaluator — All Proposals
Name of Contractor: TBD Evaluation Contractor
Scope of Work: Review, design, and implement independent evaluations of select projects.
Work under the direction of the Project Director and coordinate metrics and outcomes.
Itemized Budget and Justification:

Period 1 Period 2 Period 3 Period 4 Period S Total

$1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $7,500,000

Note: Administration costs are expected to be 100% of proposal cost.

Regional Collaboratives — Proposal #C09
Name of Contractor: TBD Regional Organization
Scope of Work: Convene regional and local leadership of RHT-funded agencies and or relevant
agencies with similar service goals and service populations (e.g., local governments, health
departments, social service agencies). Share ongoing information and updates on services being
implemented under RHT (and or related initiatives) in their region. Develop and maintain high-
functioning relationships with local service agencies, including those operated by town or city
governments, as well as nonprofit and or non-governmental organizations. Ensure general
awareness of new and existing programs among service providers and facilitate connections
between them. Serve as an avenue for local and community public input. Liaise with state
program managers to jointly develop strategy, focus, and to escalate and troubleshoot
implementation and coordination issues.
Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period S Total

$1,200,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000 $6,000,000

Note: Administration costs are expected to be 0% of proposal cost.
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Improving Primary, Maternal, Behavioral, and Dental Health through Direct Investment and
Value-Based Payments (VBPs) — Proposal # C01

Name of Contractors: Administrative Services Organizations (ASOs), TBD VBP Consultant, and
TBD Providers

Scope of Work:

ASOs: As applicable, support practices with NCQA certification and meeting Person-Centered
Medical Home (PCMH) standards, electronic health record (EHR) adoption, provide Technical
Assistance (TA) on certification and use of emerging tech in primary care (e.g., virtual
visits/telehealth, team-based care and virtual team-based, e-consults, behavioral health
integration, maternal health screening, postpartum care, mobile dental services). Facilitate
practice readiness to participate in the maternity bundle, including the expanded use of nurse-
midwives, doulas, lactation support consultants, and/or other relevant professionals. Support
dental practices, such as through EHR upgrades, coordination with mobile services, and school-
based services to prevent or slow progression of tooth decay.

VBP Consultant: Continue the work of the primary care payment advisory council to research,
design, and implement primary care payment models that best support rural health primary care
providers, including Federally Qualified Health Centers (FQHCs), independent, and hospital-
owned/affiliated primary care practices. Continue to work on expanding the maternity bundle
payment model to rural communities. Continue to work with behavioral health providers to
establish a sustainable behavioral health VBP model that addresses and reduces avoidable
emergency department (ED) and inpatient hospitalizations. Work with providers and
stakeholders on developing a VBP model for dental care, with a focus on access and prevention.

Providers: Eligible primary care, maternal health, dental, and behavioral health providers
participating in the program will receive direct support for infrastructure and practice
transformation upgrades, consistent with the program's goals.
Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period S Total
$25,400,000 $20,400,000 $10,400,000 $10,400,000 $10,400,000 $77,000,000
Note: Administration costs are expected to be 5% of the proposal cost.

Connecticut Rural Hospital Transformation, Right-Sizing and Infrastructure Program —
Proposal # C04

Name of Contractors: TBD Technical Assistance (TA) Vendor and TBD Hospitals/Facilities
Scope of Work:

TA Vendor: Select eligible hospitals and other facilities (as detailed in the project narrative) to
participate in the program and provide them multi-year TA under the direction of OHS and DSS.
Create a comprehensive plan that identifies community health needs, market share, operational
efficiencies, opportunities for service-line changes to strengthen healthcare delivery, and
transition to value-based care. Vendor must have or build a network of nationally recognized
rural health experts with financial, operational, quality, and clinical expertise to conduct detailed
market, quality, and financial assessments for each applicable hospital/facility.

Hospitals — Transformation Planning: Participating hospitals must commit to implementing
recommendations from TA consultations and action plans. The award will support hospitals in
implementing action plans (e.g., financial and operational improvements, workforce recruitment
and retention, developing new service lines, and expanding existing service lines). Hospital
eligibility includes Connecticut acute care hospitals located in rural towns or serving rural
residents within their primary service area.
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Hospitals/Facilities — Right-Sizing and Infrastructure: Hospitals and other facilities specified in
the project narrative will have the opportunity to apply for right-sizing and infrastructure funds in
parallel with transformation planning, supporting identified infrastructure needs that align with
the existing right-sizing plan. Eligibility for these funds is not contingent on participation in
transformation planning; however, it will require hospitals to submit a plan for state approval.
Eligibility and priority of funding under this project is detailed in the project narrative.
Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period S Total

$90,007,516 $75,728,324 $85,311,884 $86,203,854 $94,703,543 $431,955,121
Note: Administration costs are expected to be 2% of the proposal's total cost. As a result of CMS’s direction to
use a hypothetical $200 million total annual award, if the total award is less than $200 million annually, this

proposal will be scaled back, primarily calculated based on the difference between $200 million and the actual
total annual award, if lower, ensuring that all proposals receive sufficient funding to achieve their purposes.

Care Coordination Support for Primary Care Practices — Proposal #C06

Name of Contractors: Administrative Services Organization(s) and TBD Providers

Scope of Work:

Administrative Services Organization(s): Provide data monitoring and analytics, enhanced
support to practices, and may provide care coordination functions for practices with a low
number of Medicaid-attributed beneficiaries, including on-site embedded support where feasible.

Providers: Primary care practices participating in Medicaid’s PCMH program will be eligible to
receive a per-member-per-month care coordination fee for their attributed rural patients. In
return, practices will coordinate and collaborate with social services, behavioral health, dental,
and clinical providers, as well as ASOs, to serve Medicaid beneficiaries. Perform “high touch”
coordination and navigation services.

Itemized Budget and Justification:

H Period 1 H Period 2 Period 3 Period 4 H Period 5 Total

. $8,600,000 | $8,600,000 $8,600,000 $8,600,000 | $8,600,000 $43,000,000

H Note: Administration costs are expected to be 3% of the proposal cost.

Autism Spectrum _Disorder (ASD) Service Access — Proposal #H05 and Enhanced School-
Based Mental Health Care — Proposal #H07

Name of Contractor: Behavioral Health Contractor

Scope of Work:

ASD Service Access: Increase engagement among pediatric, family medicine, and behavioral
health providers seeking ASD consultation and support. Ensure timely access to specialized ASD
consultation for community-based providers. Develop ASD-specific competencies among
pediatric, family medicine, behavioral health, crisis, and emergency care providers.

Enhanced School-Based Mental Health Care: Engage and enroll SBHC personnel in ACCESS
Mental Health for Youth — School Expansion program. Provide psychiatric consultation and
clinical guidance to SBHC personnel. Enhance student access to behavioral health services
beyond SBHC setting through clinical guidance, resources, and referral support. Build SBHC
staff competency to manage behavioral health and referral processes for complex student needs.
Itemized Budget and Justification:

Period 1 Period 2 Period 3 Period 4 Period 5 Total
ASD $2,700,000 $2,700,000 $2,700,000 $2,800,000 $2,900,000 $13,800,000
School-Based $1,100,000 $1,100,000 $1,100,000 $1,200,000 $1,200,000 $5,700,000
Note: Administration costs are expected to be 3% of proposal cost.
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Program of All-Inclusive Care for the Elderly (PACE) Pilot — Proposal #C02

Name of Contractor: TBD Project Contractor

Scope of Work: Establish the PACE hub to serve as a rural access point for older residents in
surrounding rural communities. Hub will expand access to integrated primary, behavioral, and
long-term care for older rural adults, reduce avoidable hospitalizations and ED visits through
preventive, coordinated care, and support ‘aging in place’ initiatives.

Itemized Budget and Justification:

Period 1 Period 2 Period 3 Period 4 Period S Total

$4,000,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $14,000,000

Note: Administration costs are expected to be 3% of the project's total cost.

Grants Management — All Proposals

Name of Contractor: TBD Grants Management Vendor

Scope of Work: Support the DSS team to launch the RHT Plan upon award immediately.
Directly support DSS’ Division of Rural Health Transformation responsible for supporting range
of grant start-up activities, including: 1) CMS communications; 2) setting up interagency
collaborative structures and communications protocols; 3) developing and maintaining active
project management plan; 4) monitoring expenses; 5) supporting procurement, including MOUs,
MOAs, RFPs, and/or procurements; 6) supporting activities related to recruitment/hiring of staff;
7) supporting stakeholder input planning and engagement; 8) assisting with on-boarding grant-
funded staff and 9) providing subject matter expertise and advice as needed. The highest
intensity of support will be for a limited time and will taper off significantly after the first year,
as grant-hired staff take over duties.

Itemized Budget and Justification:

Period 1 H Period 2 Period 3 H Period 4 Period 5 Total
$2,500,000  $500,000 - H - - $3,000,000
Note: Administration costs are expected to be 100% of project cost.

Integrated Care Network — Proposal #D03

Name of Contractors: TBD Technical Assistance (TA) Vendor and Integrated Care Network
(ICN) Organization

Scope of Work:

TA Vendor: Conduct a feasibility and policy options analysis to implement one or more ICNs
supporting care in Connecticut’s rural areas. Per feasibility and options analysis, recommend and
recruit health facilities and providers to participate in the program and provide multi-year TA.
Create a comprehensive plan to launch and sustain an ICN.

ICN Organization: Participating organization must commit to implementing recommendations
from the TA vendor and action plans. The award will support participating organizations to
launch an ICN consistent with implementation plans developed by the TA vendor and approved
by the state.

Itemized Budget and Justification:

Period 1 Period 2 Period 3 Period 4 Period 5 Total

$2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $10,000,000
Note: Administration costs are expected to be 2% of project cost.

1. Office of Health Strategy (OHS) — Required reporting information for subrecipient
a. OHS Personnel Salaries and Wages
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Personnel Total $5,161,435
Position Title Name Annual Time | Months Amount Proposal #
Requested
Durational Project Manager TBH $150,000 100% 56 $762,449 D02
Durational Project Manager TBH $150,000 100% 56 $762,449 D07
Durational Project Manager TBH $150,000 100% 56 $762,449 D05
Durational Project Manager TBH $150,000 100% 56 $762,449 D01
Durational Project Manager TBH $150,000 100% 56 $762,449 D01
Grants And Contracts N D04,D02,D05,
Specialist TBH $96,705 100% 56 $491,550 D07.D01
Fiscal/Administrative Assistant TBH $70.370 100% 56 $357.690 D04,D02,D05,
D07,D01
Lead Planning Analyst TBD $101,409 60% 56 $309.277 D04,D02,D05,
D07,D01
Health Information Technology o D04,D02,D05,
Officer TBD $187,559 20% 56 $190,673 D07.D01

Position Title

Job Description

Durational Project
Manager (5)

Under supervision of the Project Director, directly oversee and coordinate all aspects of
their respective areas for RHT projects overseen by OHS (i.e., Rural Predictive
Analytics and Care Coordination Platform; HIE Expansion for Rural Health and Bed
Capacity Tracking System; Shared Infrastructure and Telehealth Innovation; CT Al-
Powered Virtual Care and Remote Patient Transformation Initiative).

Grants And Contracts
Specialist

Oversee and coordinate all aspects of RHT grant and contract management for projects
overseen by OHS. Responsibilities include developing and managing RFPs, reviewing
applications for compliance, monitoring grantee performance, and ensuring
accountability and fiscal integrity. This involves supporting procurement activities,
reporting, and the successful implementation of program goals.

Fiscal/Administrative | Provide financial and administrative support for Health Information Technology (HIT)

Assistant RHT projects, including processing invoices, maintaining budgets, and ensuring
compliance with federal and state requirements. Manage financial documentation,
audits, and reporting.

Lead Planning Oversee the implementation of all OHS proposals.

Analyst

Health Information Oversee the implementation of all OHS proposals.

Technology Officer

b. OHS Fringe Benefits: $4,500,253
c. OHS Travel

Purpose Item Rate Cost
. .. . 5 employees annually at average of 2,400 miles per employee, cost
Site Visit Mileage of $O?7prer mi, inchased by Sg% eacil budget per;iod P §44,597
Rural Heglth Flight and l'emplo.yee at $600 fo'r flights, 2-night hotel stay, at $290 per $5.309
Summit Hotel night, flight and hotel increased by 3% each budget period ’
Total: $49,904
d. OHS Equipment — Not applicable
e. OHS Supplies
Item(s) Rate Cost
9 Laptops for Employees $1,418 $12,762
Employee Supply Allowance 9 @ $750 and 3% annual increase $35,586
Total: $48,348

f- OHS Contracts
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Health Information Exchange (HIE) Expansion for Rural Providers, EMS, and Skilled
Nursing Facilities Units — Proposal #D04
Name of Contractor: Health Information Vendor, Connie (CT’s health information exchange)
and TBD Providers
Scope of Work: Provide comprehensive project management for HIE Expansion for RHT,
including developing and implementing a project plan, budget, timeline, and communication
strategy. The position will oversee engagement with rural healthcare organizations, guiding their
onboarding, executing necessary agreements, facilitating access to Connie's data services, and
providing training and support to ensure effective tool adoption and utilization. Furthermore, the
role requires serving as a primary liaison to track project goals, collaborating with partners to
improve rural health outcomes, and monitoring and leading efforts to resolve data quality and
transmission issues across participating organizations, Connie's technology vendor (CSS), EHR
vendors, and internal account management staff.
Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period S Total

$1,200,000 $2,000,000 $2,000,000 $2,000,000 $1,000,000 $8,200,000

Note: Administration costs are expected to be 3% of proposal costs.

Rural Health Transformation _through Shared Infrastructure and Telehealth Innovation —
Proposal #D05
Name of Contractor: TBD Vendor
Scope of Work: Implement a secure, cloud-based IT infrastructure across rural hospitals and
FQHCs in Connecticut, enabling modernization of clinical systems, enhanced cybersecurity, and
seamless data integration. The project will expand telehealth services statewide, integrating
remote patient monitoring, virtual consultations, and behavioral health coordination, with special
attention to broadband challenges in rural areas.
Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period S Total

$1,350,000 $2,300,000 $2,600,000 $975,000 $625,000 $7,850,000

Note: Administration costs are expected to be 3% of the proposal cost.

Connecticut Healthcare Bed Capacity Tracking System — Proposal #D07

Name of Contractor: Health Information Vendor, Connie

Scope of Work: Design, build, and implement a statewide automated bed capacity tracking
system to provide real-time visibility into hospital bed availability across Connecticut.
Supporting efficient patient transfers, resource allocation, and capacity planning across
Connecticut hospitals. The project leverages existing state infrastructure and mandates, with
sustainability ensured through ongoing participation agreements and consortium cost-sharing.
Itemized Budget and Justification:

H Period 1 H Period 2 Period 3 H Period 4 Period 5 Total
| $450,000 | $450,000 $200,000 | $150,000 $150,000 $1,400,000

H Note: Administration cost is expected to be 3% of proposal cost. “

Connecticut Rural Predictive Analytics and Care Coordination Platform — Proposal #D02
Name of Contractor: TBD Technology Vendor

Scope of Work: Contractor will be responsible for implementation related to Rural Predictive
Analytics and Care Coordination Platform program, which leverages predictive analytics and
data-driven care coordination to improve outcomes for high-needs patients served by rural
FQHCs. SOW includes establishing robust data governance and privacy frameworks, integrating

9
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clinical and social determinants data from statewide sources, developing and piloting analytic
tools and care-extender models. Project encompasses technology infrastructure setup, workforce
training, ongoing evaluation and multi-agency collaboration with clear deliverables. It also
includes personnel, technology, FQHC grants and independent evaluation to ensure sustainable
equitable access to care.
Itemized Budget and Justification:
Period 1 H Period 2 Period 3 H Period 4

$1,400,000 | $3,400,000 $3,400,000 | $2,400,000

Note: Administration cost is expected to be 3% of proposal cost.

Period 5
$1,400,000

Total
$12,000,000

Consumer AI-Powered Care Management Tools — Proposal #D01

Name of Contractor: TBD Technology Vendor

Scope of Work: Contractor will be responsible for implementation related to Connecticut Al-
Powered Virtual Care and Remote Patient Transformation initiative that will modernize rural
healthcare delivery by supporting hospitals, FQHCs, behavioral health and SUD and independent
practices and maternity programs in adopting advanced remote monitoring platforms. Al-
powered care pathways and digital patient engagement tools, all integrated with Connie (health
information exchange).

Itemized Budget and Justification:

H Period 1 H Period 2 Period 3 H Period 4
C$2,500,000 | $8,900,000 $8,900,000  $8,900,000
' Note: Administration cost is expected to be 2.5% of the proposal cost.

Period 5
$2,300,000

Total
$31,500,000

2. Department of Mental Health and Addiction Services (DMHAS) — Required reporting
information for subrecipient
a. DMHAS Personnel Salaries and Wages

Personnel Total $584,544
Position Title Name Annual Time Months LS eeressl
Requested #
Behavioral Health Program Manager TBH $115,000 100% 56 $584,544 C05,H03

Position Title
Behavioral Health
Program Manager

Job Description
Independently licensed clinician with expertise in adult mental health and substance use
disorders, services, and systems. Lead development and implementation of RFP
processes to select four crisis stabilization providers and ACCESS Adult Mental Health
and Substance use providers. Manage resulting contracts, program implementation,
and/or oversight processes. Conduct in-person site visits at least twice a month and
liaise with key stakeholders across the state to build relationships and increase
utilization of these new programs.

b. DMHAS Fringe Benefits: $509,663
c. DMHAS Travel
Purpose Item Rate Cost
St vist_| iage | | Solovs sl ot e o2 40l por e 1|1
Total: $8,919
d. DMHAS Equipment — Not applicable
e. DMHAS Supplies
Item(s) Rate Cost
1 laptop for employee $1,418 $1,418
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Employee Supply Allowance 1 @ $750 and 3% annual increase $3,954
Total: $5,372

Jf. DMHAS Contracts

Adult 23-Hour Crisis Stabilization Units (CSUs) — Proposal #C05
Name of Contractor: TBD Crisis Stabilization Provider(s)
Scope of Work: Establish 4 adult 23-hour CSUs, including two respite beds in each program, as
a diversion from hospital EDs. Sites will be established in the state’s rural areas, with the
potential of being located near hospitals in those areas. Services provided include screening,
assessment, treatment planning, nursing, medication management, clinical interventions, case
management, and peer support. Staffing includes prescribers, nurses, licensed independent
practitioners (e.g., LCSW, LPC), associate licensed staff (e.g., LMSW), paraprofessionals, and
certified peer support staff.
Itemized Budget and Justification:
Period 1 H Period 2 Period 3 H Period 4 Period 5 Total

$2,000,000 | $12,000,000 $12,000,000 | $12,000,000 $12,000,000 $50,000,000

Note: Administration cost is expected to be 2% of proposal cost.

ACCESS Adult Mental Health and Substance Use Expansion — Proposal #H03
Name of Contractor: TBD Behavioral Health Contractor
Scope of Work: Ensure timely and equitable access to psychiatric consultation for adult primary
care providers (PCPs), particularly those serving rural areas. Consultation activities provided will
be multifaceted, including by phone, zoom, in person, workshops, and case consultations.
Conduct a variety of outreach activities to achieve high program awareness and enrollment
among rural adult PCPs and family physicians. Improve access to mental health and substance
use services for adults, prioritizing rural and underserved areas.
Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period S Total

$3,600,000 $3,600,000 $3,700,000 $3,900,000 $3,900,000 $18,700,000

Note: Administration cost is expected to be 2% of the proposal cost.

3. Department of Public Health (DPH) — Required reporting information for subrecipient
a. DPH Personnel Salaries and Wages

Personnel Total $4,012,118
Position Title Name Annual Time | Months e Proposal #
Requested
Health Program Associate TBH $88,206 | 100% 56 $448,351 W07
Processing Technician TBH $59,113 100% 56 $300,472 W07
Processing Technician TBH $59,113 100% 56 $300,472 W07
Durational Project Manager TBH $110,000 | 100% 56 $559,128 W04, W06,WO01,
W05,C07,W02, HO6
Health Program Associate TBH $88,206 100% 56 $448,351 W04,W06,W01,
WO05,C07,W02, HO6
Grants And Contracts TBH $96,705 100% 56 $491,550 W04,W06,WO01,
Specialist WO05,C07,W02, HO6
Grants And Contracts TBH $96,705 100% 56 $491,550 W04, W06,W01,
Specialist WO05,C07,W02, HO6
Fiscal/Administrative Officer TBH $83,986 100% 56 $426,900 W04,W06,W01,
WO05,C07,W02, HO6
Staff Attorney 2 TBD $106,421 25% 56 $135,233 W04,W06,W01,
WO05,C07,W02, HO6
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Special Investigator TBD $77,380 50% 56 $196,661 W04,W06,W01,
W05,C07,W02, HO6
Planning Analyst TBD $83,986 50% 56 $213,450 W04,W06,W01,
W05,C07,W02,H06
Position Title Job Description
Health Program Manage letters of qualification for physician compact, help processing technicians ensure all
Associate compact applications are complete, and assist with overall management of all compacts that
the state is enrolled in, including promoting enrollment in the compact and encouraging
rural facilities to consider out-of-state hiring from other compact states.
Processing Assist in processing licenses for people who are enrolling in compacts and will work with
Technician (2) licensed individuals to ensure their applications are complete and work directly with them to

help reduce any barriers to enrollment.

Durational Project
Manager

Responsible for overall monitoring and management of RHT grant projects implemented by
DPH.

Health Program Participate in planning, organization and implementation of Rural Provider Incentives,

Associate Residency Development Grant, and Salary Supplements for Non-Licensed Healthcare
Workers programs with responsibility for major components of programs such as staffing,
work assignment and distribution decisions.

Grants And Accountable for planning, implementation, management and evaluation of Rural Provider

Contracts Incentives, Residency Development Grant, and Salary Supplements for Non-Licensed

Specialist (2) Healthcare Workers programs. Includes program development, liaison and coordination
with federal, state and community agencies and organizations, program implementation and
administration, program monitoring and assessment.

Fiscal/Administrat | Operationalize, implement, and administer Rural Provider Incentives, Residency

ive Officer

Development Grant, and Salary Supplements for Non-Licensed Healthcare Workers
programs. Responsible for full range of fiscal and administrative functions related to these
programs.

Staff Attorney 2 Perform full range of tasks to provide legal support for all RHT projects overseen by DPH.

Special Perform full range of tasks in conducting investigations related to alleged violations of

Investigator practitioner licensing state laws and regulations pertaining to Rural Provider Incentives,
Residency Development Grant, and Salary Supplements for Non-Licensed Healthcare
Workers programs. Ensure that practitioners who are licensed, and benefiting from
applicable programs, have achieved required standards mandated by state law and are
adhering to all relevant program terms and conditions.

Planning Analyst | Responsible for program evaluation of Rural Provider Incentives, Residency Development

Grant, and Salary Supplements for Non-Licensed Healthcare Workers programs
administered by DPH. Timely and accurate collection of outcome data related to these
projects will ensure program effectiveness and impact on state’s rural communities.

b. DPH Fringe Benefits: $3,498,167
c. DPH Travel

Purpose Item Rate Cost
. .. . 4 employees annually at average of 2,400 miles per employee, cost
Site Visit Mileage of $O?7prer mile, inc}:/reased byg 3% eaich budget geriod PV §35,676
Rural Heglth Flight and | 1 .employee at $§00 for flights, 2-night hotel stay'at $200 per night, $5.309
Summit Hotel flight and hotel increased by 3% each budget period ’
Total: $40,985
d. DPH Equipment — Not applicable
e. DPH Supplies
Item(s) Rate Cost
11 Laptops for Employees $1,418 $15,598
Employee Supply Allowance 11 @ $750 and 3% annual increase $43,494
Total: $59,092
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f- DPH Contracts

Mobile Integrated Health Pilot — Proposal #C07

Name of Contractor: TBD Rural hospitals and/or EMS providers and hospitals and/or EMS
providers in tribal nations.

Scope of Work: Provide post-discharge follow-up. Navigate care to non-ED settings. Manage
chronic illnesses. Help with medication management. Connect patients with social and
community services. Address behavioral health, mental health, and substance abuse. Improve
health for women and children.

Itemized Budget and Justification:

Period 1 Period 2 Period 3 Period 4 Period 5 Total

$6,000,000 $6,000,000 $6,000,000 $6,000,000
Note: Administration cost is expected to be 6% of proposal cost.

$6,000,000 $30,000,000

Formalize Certified Nurse Aide #W04 and Medication Administration Training — Proposal
#Wo6

Name of Contractor: TBD Community Colleges

Scope of Work: Formalize and expand state’s CNA training to make it applicable to all
healthcare settings. Create increased practicum opportunities in rural facilities of all types to
drive workforce participation in these locations. Formalize medication administration training
through the state’s community colleges.

Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period 5 Total
CNA Training $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
Med Admin $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Note: Administration cost is expected to be 3% of proposal cost.

Rural Provider Incentives (Awards) — Proposal #W01

Name of Contractor: TBD Providers

Scope of Work: DPH will administer the awards program to incentivize healthcare providers to
work in rural areas, including $1 million annually set aside specifically for federally recognized
tribes. Providers will receive awards to offset personal expenses (e.g., childcare, housing, etc.) in
exchange for committing to a minimum of five years of work in rural areas.

Itemized Budget and Justification:

Period 1

Period 2

Period 3

Period 4

Period 5

Total

$8,500,000

$8,500,000

$8,500,000

$8,500,000

$8,500,000

$42,500,000

Note: Administration costs are expected to be 0% of the proposal cost.

Salary Supplements for Non-Licensed Healthcare Workers — Proposal #W02

Name of Contractor: TBD Healthcare Facilities

Scope of Work: DPH will administer a program to pay a portion of the salary for facilities to
hire non-licensed professionals at a percentage of the salary above the market rate. Facilities in
rural provider shortage areas will have the opportunity to respond to a Request for Applications

(RFA) to apply for funds. If accepted through this RFA process, eligible facilities will utilize
funds to expand their workforce (excluding existing staffing) and create an incentive for
professionals to work in rural environments.
Itemized Budget and Justification:

Period 1

Period 2

Period 3

Period 4

Period 5

Total

$2,000,000

$2,000,000

$2,000,000

$2,000,000

$2,000,000

$10,000,000

Note: Administration cost is expected to be 0% of proposal cost.
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Rural Residency Development Grant — Proposal #W035
Name of Contractor: TBD Healthcare Facilities
Scope of Work: DPH will administer a program to support healthcare facilities in rural provider
shortage areas to add additional physician residency programs in primary care and behavioral
health. Facilities will have the opportunity to apply through an RFP process and, if accepted, will
contract with DPH to establish the program and create additional physician residency programs.
Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period S Total
$150,000 $450,000 $0 $0 $0 $600,000
Note: Administration cost is expected to be 0% of proposal cost.

Mobile Clinic Pilot — Proposal #H06

Name of Contractor: TBD Rural Hospitals and/or EMS Providers and EMS Providers in Tribal
Nations.

Scope of Work: Contractors will be selected via an RFP process to support the purchase and
ongoing stocking of eight mobile health vans, which will be used to provide preventative care,
wellness checks, disease management, dental cleaning, and/or applicable services in rural areas.
Itemized Budget and Justification:

H Period 1 H Period 2 Period 3 H Period 4 Period 5 Total
$3,700,000 | $2,400,000 $2,400,000 | $2,400,000 $2,400,000 $13,300,000

H Note: Administration cost is expected to be 5% of proposal cost.

4. Office of Early Childhood (OEC) — Required reporting information for subrecipient
a. OEC Personnel Salaries and Wages

Personnel Total $660,789
Position Title Name Annual Time Months Amount Proposal
Requested #
Durational Project Manager TBH $130,000 100% 56 $660,789 HO02
Position Title Job Description
Durational Project Under direct supervision of the Family Support Division Director, oversee, coordinate,
Manager and manage all contracting for Family Bridge implementation sites; plan workflow and

determine priorities; assign and review work; establish and maintain planning
procedures; provide staff training and assistance; perform a full range of tasks in
planning, monitoring and evaluating programs; and perform related duties as required.
Responsible for contracting and procurement of implementation sites. Oversee
implementation of marketing campaign development, including making
recommendations for the selection of a marketing contractor.

b. OEC Fringe Benefits: $576,142
c. OEC Travel
Purpose Item Rate Cost

1 employee annually at average of 2,400 miles per employee, cost $8.919
of $0.70 per mile, increased by 3% each budget period ’

Total: $8,919
d. OEC Equipment — Not applicable
e. OEC Supplies

Site Visit Mileage

Item(s) Rate Cost
1 laptop for employe $1,418 $1,418
Employe Supply Allowance 1 @ $750 and 3% annual increase $3,954
Total: $5,372
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f- OEC Contracts
Universal Nurse Home Visiting Expansion, Family Bridge — Proposal #H02
Name of Contractor: TBD — Implementation Site Contractors, Evaluation Contractor,
Marketing Contractor, Sustainability Contractor
Scope of Work: Utilizing the established evidence-based model, the Family Bridge program,
based on the Family Connects International model, Implementation Site Contractors will offer all
regional families with newborns 1-3 nurse home visits and up to six months of community health
worker support. These prevention-oriented services address physical, mental, and social health
factors. Supporting contractors will be responsible for three key functions: the Evaluation
Contractor will design and conduct a full program review, analyzing outcomes and cost savings;
the Marketing Contractor will develop and deliver promotion strategies for the program's
availability and successes in Northeastern and Northwestern Connecticut; and the Sustainability
Contractor will develop plans to secure multiple funding streams for the program's long-term
viability in Northeastern and Northwestern Connecticut.
Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period 5 Total

$5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $25,000,000

Administrative costs are expected to be 4% of the proposal cost.

5. State Department of Education (SDE) — Required reporting information for subrecipient
a. SDE Personnel Salaries and Wages

Personnel Total $1,369,144
Position Title Name Annual Time Months e Proposal #
Requested
Associate Education Consultant TBH $134,679 100% 56 $684,572 C08
Associate Education Consultant TBH $134,679 100% 56 $684,572 C08
Position Title Job Description
Associate Education Manage RHT grant projects overseen by SDE, acting as primary liaison for school
Consultant (2) districts and coordinating support. Key responsibilities include providing professional
development for school district staff, utilizing assessment tools, conducting evaluations,
and ensuring project sustainability.

b. SDE Fringe Benefits: $1,193,756
c. SDE Travel
Purpose Item Rate Cost

2 employees annually at average of 2,400 miles per employee, cost $17.838
of $0.70 per mile, increased by 3% each budget period ’

Total: $17,838
d. SDE Equipment — Not applicable
e. SDE Supplies

Site Visit Mileage

Item(s) Rate Cost
2 Laptops for Employees $1,418 $2,836
Employee Supply Allowance 2 @ $750 and 3% annual increase $7,908
Total: $10,744

f- SDE Contracts
Rural School District Behavioral Health — Proposal #C08
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Name of Contractors: Child Health and Development Institute (CHDI), Regional Educational
Service Centers (RESCs), Center for Connecticut Education Research Collaborative (CCERC),
and Rural Community Mental Health Services Provider(s) TBD.
Scope of Work: CHDI will develop tailored, comprehensive school mental health frameworks
that integrate mental health promotion, capacity building, and organizational assessments within
a Multi-Tiered System of Supports (MTSS). Key activities include staff training in trauma-
informed practices and suicide prevention and integrating community-based services. RESCs
will enhance collaboration, provide cost-effective educational resources and training to rural
districts, and coordinate mental health telehealth services. Research and evaluation will be led by
CCERC (a 17-university joint initiative) to track student mental health indicators and ensure data
quality in collaboration with CHDI, providers, and RESCs. Finally, Rural Community Mental
Health Service Provider(s) will utilize a blend of traditional, telehealth, and mobile clinic
services, backed by enhanced local support and specialized resources like 211 and 988, to
address geographic barriers and provider shortages.
Itemized Budget and Justification:
Period 1 H Period 2 Period 3 H Period 4

$3,800,000 | $3,800,000 $3,800,000 | $3,800,000

Administrative costs are expected to be 2% of the proposal cost.

Period 5
$3,800,000

Total
$19,000,000

6. Office of Policy and Management (OPM) — Required reporting information for subrecipient
a. OPM Personnel Salaries and Wages

Personnel Total $542,634
Position Title Name Annual Time Months LTl Proposal #
Requested
Policy Development Coordinator TBH | $106,755 | 100% | 56 | $542,634 All
Position Title Job Description
Policy Coordinating with Project Director at DSS, oversee and coordinate oversight, management,
Development | coordination and planning of interagency RHT activities; track action steps and ensure progress
Coordinator according to established timelines; formulate, recommend, implement policies and guidelines
for program; act as liaison with agencies and outside officials regarding program policies and
procedures; coordinate with Governor's legislative agenda supporting or advancing key
elements of grant and strategies identified to make rural Connecticut healthy again; provide TA
regarding program; and perform related duties as required. Evaluate long-term financial
sustainability, budget development, long-range planning, and scaling.
b. OPM Fringe Benefits: $473,123
c. OPM Travel
Purpose Item Rate Cost
. .. . 1 employee annually at average 2,400 miles per employee, cost of
Site Visit Mileage $0.7(§3 pe}; mile, inchased by 3g% each budgetp periodp ! $8,919
Rural Health Flight and | 1 employee at $600 for flights, 2-night hotel stay at $200 per night, $5.309
Summit Hotel flight and hotel increased by 3% each budget period ’
Total: $14,228
d. OPM Equipment — Not applicable
e. OPM Supplies
Item(s) Rate Cost
1 laptop for employee $1,418 $1,418
Employee Supply Allowance 1 @ 750 and 3% annual increase $3,954
Total: $5,372
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f- OPM Contracts — Not applicable

7. Aging and Disability Services (ADS) — Required reporting information for subrecipient
a. ADS Personnel Salaries and Wages

Personnel Total $222,600

Position Title Name Annual Time Months e Ly Ll
Requested #
Durational Educational Projects TBH | $87.58 | 50% 56 | $222.600 | HO8,D06
Coordinator
Position Title Job Description
Durational Overall management and monitoring of the grant. Coordinate and provide oversight of
Educational Projects | services, conduct quality assurance; provide contract oversight of subcontractors; provide
Coordinator outreach and training; grant reporting and compliance; perform or related Assistive
Technology Act duties as assigned.

b. ADS Fringe Benefits: $194,085
c. ADS Travel — Not applicable
Purpose Item Rate Cost

1 employee annually at average of 2,400 miles per employee, cost $8.919
of $0.70 per mile, increased by 3% each budget period ’

Total: $8,919
d. ADS Equipment — Not applicable
e. ADS Supplies

Site Visit Mileage

Item(s) Rate Cost
1 laptop for employee $1,418 $1,418
Employee Supply Allowance 1 @ $750 and 3% annual increase $3,954
Total: $5,372

f. ADS Contracts
Bridging the Digital Divide — Proposal #D06
Name of Contractor: TBD Assistive Technology Provider(s)
Scope of Work: Provide comprehensive digital literacy and technology support to older adults
and individuals with disabilities. Services include assistance with personal devices (phones,
tablets, laptops), accessibility features, internet access, online services, and telehealth. The
program will also distribute devices (tablets/hotspots), provide tech support to senior facilities,
and pilot a Virtual Platform to offer online educational, wellness, and engagement programming
to residents in their rural towns.
Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period 5 Total

$500,000 $700,000 $700,000 $700,000 $700,000 $3,300,000
Note: Administration cost is expected to be 2% of proposal cost.

Promoting Healthy Aging in Rural Connecticut Through Engaging Exercise — Proposal #H08
Name of Contractor: TBD Senior Center(s)

Scope of Work: Administer a 10-week exercise program for at-risk physically inactive older
adults (multiple comorbidities or risk of falls/illness). Classes meet twice weekly, emphasizing
strength, balance, and flexibility exercises and fall prevention education. Health questionnaires
are required before and after the program.

Itemized Budget and Justification:

| Periodl | Period2 Period3  Period 4 Period 5 Total H
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$201,000 | $186,000 $186,000 | $186,000 $186,000 $945,000
Note: Administration costs are expected to be 2% of the proposal cost.

8. Department of Energy and Environmental Protection (DEEP) — Required reporting
information for subrecipient
a. DEEP Personnel Salaries and Wages

Personnel Total $660,789
Position Title Name Annual Time Months e Ly Ll
Requested #
Durational Project Manager TBH $130,000 100% 56 $660,789 HO1
Position Title Job Description
Durational Project Oversee all project planning, contractor procurement, oversight, and data reporting to
Manager ensure completion within grant timeframes. Also collaborate with relevant DEEP
Divisions, healthcare providers, municipalities, regional associations, trail-user
community groups, and local university researchers to promote residents’ use of the
trail and to develop trail usage data collection and analysis systems.

b. DEEP Fringe Benefits: $576,142
c. DEEP Travel

Purpose Item Rate Cost
. .. . 1 employee annually at average 2,400 miles per employee, cost of
Site Visit Mileage $0.70 per mile, increased by 3% each budget period $8,919
Total: $8,919

d. DEEP Equipment — Not applicable
e. DEEP Supplies

Item(s) Rate Cost
1 laptop for the employee $1,418 $1,418
Employee Supply Allowance 1 @ $750 and 3% annual increase $3,954
Total: $5,372

J. DEEP Contracts

Qutdoor Recreation Program — Proposal #H01

Name of Contractor: TBD Contractors

Scope of Work: Minor alterations of selected trail segments to improve accessibility, e.g.,
resurface and update drainage to prevent erosion, replace existing gates with ADA-compliant
bollards, reduce the slope from access point to trail to be ADA-compliant, etc. Update signage
and trail markings to promote connections to nearby State Forests, Parks, amenities, and health
services. Collaborate with stakeholders to promote trail use and track usage pre-and post-

implementation.

Itemized Budget and Justification:

H Period 1 H Period 2 Period 3 Period 4 H Period 5 Total
$7,000,000 | $7,000,000 $8,000,000 $9,000,000 |  $9,000,000 $40,000,000

H Note: Administration costs are expected to be 2% of proposal cost. “

9. Department of Agriculture (DoAg) — Required reporting information for subrecipient
a. DoAg Personnel Salaries and Wages

Personnel Total $660,789
Position Title Name Annual Time Months EYIOI Ll pteal
Requested #
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| Durational Project Manager | TBH | $130,000 | 100% | 56 | $660,789 | HO04
Position Title Job Description
Durational Project Provide overall management and monitoring of the RHT project, overseen by DoAg;
Manager coordinate and provide oversight of services; conduct outreach and quality assurance;
provide contract oversight; provide oversight and training; handle grant reporting and
compliance; and perform related duties as assigned.
b. DoAg Fringe Benefits: $576,142
c. DoAg Travel
Purpose Item Rate Cost
. .. . 1 employee annually at average 2,400 miles per employee, cost of
Site Visit Mileage $0.70 per mile, increased by 3% each budget period $8,919
Total: $8,919
d. DoAg Equipment — Not applicable
e. DoAg Supplies
Item(s) Rate Cost
1 laptop for employee $1,418 $1,418
Employee Supply Allowance 1 @ $750 and 3% annual increase $3,954
Total: $5,372

f- DoAg Contracts

Seed Funding for Non-Traditional Farming Infrastructure — Proposal #H04

Name of Contractor: TBD Community Farm Vendors
Scope of Work: Provide innovative agricultural ventures, such as container farms, vertical
farms, aquaponics, and or non-traditional, sustainable farming models. Increase the availability
of fresh produce. Strengthen local food systems and provide new economic opportunities for

rural residents and businesses.

Itemized Budget and Justification:

Period 1
$3,000,000

Period 2
$3,000,000

Period 3 H
$3,000,000

Period 4
$3,000,000

Period 5
$3,000,000

Total
$15,000,000

Note: Administration costs are expected to be 2% of the proposal cost. $500,000 of the budgeted amount will be
designated for federally recognized tribes each budget period.

10. Office of Rural Health (ORH) — Required reporting information for subrecipient

a. ORH Personnel Salaries and Wages

Personnel Total $358,680
Position Title Name Annual Time Months EYIOI Raeresal
Requested #
Health Program Associate TBH $88,206 80% 56 $358,680 C03
Position Title Job Description

Health Program
Associate

Provide overall support, including oversight of the rural health hub/health navigator
initiative and support for related contracting and programmatic/financial reporting.

b. ORH Fringe Benefits: $312,733
c. ORH Travel

Purpose Item Rate Cost
. .. . 1 employee annually at average 2,400 miles per employee, cost of
Site Visit Mileage $0.70 per mile, increased by 3% each budget period $8,919
Total: $8,919

d. ORH Equipment — Not applicable
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e. ORH Supplies

Item(s) Rate Cost
1 laptop for employee $1,418 $1,418
Employee Supply Allowance 1 @ $750 and 3% annual increase $3,954
Total: $5,372

f- ORH Contracts

Community Health Navigator — Proposal #C03
Name of Contractor: TBD Vendor
Scope of Work: Collaborate with local providers on health promotion and care coordination,
including home visits for residents with transportation/access barriers.
Itemized Budget and Justification:
Period 1 Period 2 Period 3 Period 4 Period 5 Total
$500,000 $500,000 $500,000 $550,000 $550,000 $2,600,000
Note: Administration costs are expected to be 0% of the proposal cost.

11. University of Connecticut Health Center (UCHC) — Required reporting information for
subrecipient

UCHC Personnel Salaries and Wages — Not applicable

UCHC Fringe Benefit s— Not applicable

UCHC Travel — Not applicable

UCHC Equipment — Not applicable

UCHC Supplies — Not applicable

UCHC Contracts

CT Area Health Education Center (AHEC) Workforce Development — Proposal #W03
Name of Contractor: Connecticut Area Health Education Center
Scope of Work: Recruit 5,000 learners (with 71% tracked longitudinally), facilitate 1,200
annual rural clinical rotations, and serve 75,000 patients yearly. Key workforce outcomes include
achieving a 90% provider retention rate in the Health Service Corp+ program, maintaining 95%
current employer participation, ensuring 90% of Rural Health Track graduates match to rural
Connecticut jobs, and having 70% of Urban Service Track/AHEC Scholars graduate intending to
work in underserved areas. Track 38% of participants across multiple pipeline stages and
generate data to inform state workforce legislation and Medicaid reform.
Itemized Budget and Justification:
Period1 | Period 2 Period 3 Period 4 Period 5 Total

$1,000,000  $800,000 $600,000 | $500,000 $400,000 $3,300,000

Note: Administration costs are expected to be 5% of the proposal cost.

O RO S
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