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PACE Experience

• Assist states with 

implementation and 

expansion.

• Assist states with market 

analysis and feasibility 

studies.

• Facilitate the PACE Multi-

State Learning Collaborative 

to assist 20+ states in all 

matters related to PACE.

ABOUT MYERS AND STAUFFER

Firm Background

Myers and Stauffer takes to 

heart the mission at the core 

of what government health 

programs are delivering: 

affordable, accessible health 

care for our most vulnerable 

citizens. 

Since 1977, we have 

dedicated our entire 

practice to solely 

supporting government 
health programs.

900 team members across 20 

offices, including Windsor, CT



PACE Feasibility Study

DSS has engaged with Myers and Stauffer LC to conduct a PACE feasibility 
study. 

Myers and Stauffer will explore whether the PACE program might be right for 
the state of Connecticut and individuals served by the Medicaid program.

• Feasibility considers:

o Efficacy
o Consumer satisfaction
o Program alignment
o State readiness

o Infrastructure needs
o Opportunity cost
o Economic conditions



• PACE Stakeholder Engagement

• Talking to internal and external stakeholders to understand items that may affect PACE feasibility.

• PACE 101 Webinars

• Holding webinars to introduce stakeholders to PACE.

• PACE Organization Survey

• Will collect information from potential entities that may be interested in being PACE organizations 

in Connecticut, should DSS elect to implement the program.

• Market Analysis

• Analyzing areas of the State that may support PACE and making enrollment projections.

Current Activities in Progress



PACE 
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What is PACE?

• PACE is the Program of All-Inclusive Care for the Elderly.

• An innovative health care delivery model with the goal of keeping seniors 
healthy and living in their own homes or communities as long as possible.

• PACE provides comprehensive medical and social services to qualifying 
seniors – called participants. 

• Services include all Medicaid and Medicare covered services and any other 
services determined necessary by an interdisciplinary team of professionals 
within the PACE organization. 

• Care is provided primarily at a PACE Center and supplemented by in-home 
and referral services.  However, services are available 24/7, every day of the 
year based on a participant’s needs.



PACE National Enrollment Growth Trend

• Growth in PACE Enrollment – 2012-2025
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Who does PACE serve?

• PACE serves individuals who are age 55 or over and who meet 
the state’s nursing facility level of care.

• PACE participants must live in a PACE service area.

• Participants must be able to live safely in the community with 
PACE services at the time of enrollment.

• Participants cannot access PACE and Home and Community 
Based Services programs simultaneously.



PACE Programs—New England/Tri-State

• PACE Programs Currently Exist in:

• Massachusetts

• New Jersey

• New York

• Pennsylvania

• Rhode Island



Who provides care?

• PACE organizations provide and coordinate services from a 
PACE center – a facility that includes a primary care clinic, 
restorative therapies, and areas for therapeutic recreation, 
socialization, meals, and more.

• A PACE organization must complete an intensive application 
process, submit to CMS, and undergo state readiness reviews 
before being allowed to enroll participants.

• The PACE organization enters into a three-way agreement 
with the State Administering Agency and CMS in order to 
provide care within a defined service area.



The PACE Center

A PACE organization must:

• operate at least one PACE 

center for its defined service 

area; and,

• ensure accessible and 

adequate services to meet 

the needs of its participants.

The frequency of a participant’s 

attendance at a center is 

determined by the IDT, based on 

the needs and preferences of 

each participant.
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PACE SERVICES
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*Hospital, nursing home, home health, and other specialized services are generally furnished under 
contract. The PACE organization must provide any other service that is authorized by the 
Interdisciplinary Team (IDT).



• PACE participants have lower 
rates of hospital use and 
readmissions and stayed in the 
hospital shorter periods compared 
to other programs.

• PACE participants appear to thrive 
longer than those in a nursing 
home or in a waiver program.

• Despite high care needs, over 90% 
of PACE participants continue to 
live in their community with a good 
quality of life for up to 4 years.

• PACE programs take time to 
become fully operational.

• PACE competes with other 
programs, and its success 
depends highly on enrollment.

• PACE requires upfront investments 
by PACE organizations before they 
can accept enrollment and must 
stay financially viable pending 
enrollment and afterwards. 

PACE Advantages and Challenges



PACE—A PERSONAL PERSPECTIVE

• https://vimeo.com/manage/videos/823842936/88f0f8bc4a

https://vimeo.com/manage/videos/823842936/88f0f8bc4a


Discussion, 

Questions, and 

Contact Info 

15

For additional information 

contact Angelique Pearson at 

DSS and/or Albert Long at 

Myers and Stauffer at 

along@mslc.com
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