CCBHC Steering Committee Meeting
Date: 5/22/2025
Time: 11am-12pm

Attendees: Alan Coker, Alexis Mohammed, Alexander L., Ben Shaiken, Brenetta H., Caroline Anyzeski, Fatmata Williams, Heather LaSelle, Jennifer Hrbek, Lois Berkowitz, Marielle Daniels, Nicole L., Rob Haswell Stephney Springer, Steve Lajoie, Tai T..
Notes:
1. Introductions
1. Tri-Chair Discussion
1. Goal: One person with lived experience, one provider and one person from a state agency. It was suggested to possibly have a young adult as a chair.
1. Vote to be taken place at next meeting.
1. Work Groups
2. The workgroups are requirements of the CCBHC grant.
2. Workgroups to help ensure access for members, providers are paid on cost and incentivized to give better service along with retaining staff members, and developing measures for outcomes to see the impact of the CCBHCs 
2. Please see the attachment of the proposed workgroups. 
2. Existing CCBHC Discussion
3. Recommendation: Invite providers to participate in all the work groups, because some will have been previous grantees, others who might be interested in helping shape the system and those who are current grantees. They all will have good insight on how to shape the system. 
3. Plan to vote on the workgroups next meeting.
1. Questions, Discussions and Next Steps
3. Comment: We need to ensure that the people with lived experience are at least 51% of the committee. 
3. Question: If a provider was not able to attend the Bidders’ Conference, can they still apply for the Demonstration Period? 
1. Yes. Not attending the Bidders’ Conference does not exclude them from applying. 
3. Question: Is there an age limit for members of the Steering Committee and Workgroups?
2. No. It is suggested that they be a part of Medicaid or previously been on Medicaid. Also, if it is someone still in school, ensure that they are able to attend the meetings and not interfere with school. 
3. Question: Does the CCBHC connect with the work the Office of Child Advocate? 
3. The CCBHC Model serves the lifespan, we can look at the needs assessment and see which parts apply. 
3. Review the Workgroup document. 
3. Next meeting: June 5th, 11 am to 12 pm. Meetings will occur on a biweekly basis.
1. Additional Links / Resources:
4. Please reach out to individuals with lived expertise who may be interested in joining the steering committee. If someone is interested, please have them reach out to Jacob Hasson (Jacob.hasson@carelon.com) and Caroline Anyzeski (Caroline.Anyzeski@ct.gov) 
4. CCBHC RFA 05092025: CTsource Bid Board
4. SAMHSA Certificated Community Behavioral Health Clinics: https://www.samhsa.gov/communities/certified-community-behavioral-health-clinics
2. Video on “What is a CCBHC?”: https://www.youtube.com/watch?v=OzBUpyIEBpU&embeds_referring_euri=https%3A%2F%2Fwww.samhsa.gov%2F&embeds_referring_origin=https%3A%2F%2Fwww.samhsa.gov&source_ve_path=Mjg2NjY
4. SAMHSA CCBHC Frequently Asked Qquestions (FAQ): https://www.samhsa.gov/communities/certified-community-behavioral-health-clinics/ccbhc-faqs 
4. CCBHC Grant Narrative: https://www.cga.ct.gov/ph/bhpoc/op/related/20240101_2024/20240927/CCBHC%20Narrative.pdf


