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Request for Quote 

 
1. Overview  

The Connecticut Department of Social Services (“DSS” or the “Department”), with support 
from its partners at the Department of Administrative Services (“DAS”) Bureau of 
Information Technology Solutions (“BITS”), is seeking quotes for the Planning, Design, 
Development and Implementation services (“DDI” or “Services”) from approved vendors to 
provide enhancement services supporting DSS Eligibility Systems, specifically the ImpaCT 
and ConneCT platforms.  
 
This effort supports DSS' mission to improve service accessibility, responsiveness, and equity 
through the implementation of federally mandated changes to the Supplemental Nutrition 
Assistance Program (“SNAP”), effective July 4, 2025. 
 
This Request for Quote (“RFQ”) is being solicited pursuant to DAS Master Agreement (“MA”) 
System Integrator Services Contract #19PSX0046, and the resulting Statement of Work 
(“SOW”) shall be subject to the terms and conditions of DAS MA. DSS shall ask RFQ to three 
(3) selected vendors from the System Integrator (“SI”) Vendor Pool to respond to this RFQ.  
DSS shall select one (1) vendor and shall negotiate a SOW with the awarded vendor. The 
negotiated SOW shall have to be approved by DSS before any work can begin. 

2. Definitions 
▪ Able-Bodied Adults Without Dependents (“ABAWD”) – An individual between the ages 

of 18 and 64 who is not disabled and does not have any dependents under the age of 14, 
as redefined by H.R.1, also known as the One Big Beautiful Bill Act. ABAWDs are subject 
to specific SNAP work requirement rules and time limits unless they qualify for an 
exemption.  

▪ Agency – Connecticut Department of Social Services (“DSS”).  
▪ Contractor – A respondent awarded a SOW pursuant to this RFQ. 
▪ Eligibility System– The software platform(s) used by CT DSS to determine client eligibility 

for public assistance programs, including SNAP. May include rules engines, client portals, 
and data integration layers.  

 
3. Objectives & Success Criteria 
 

The objective of this RFQ is to solicit an approved vendor to support the implementation of 
technology and system enhancements that ensure compliance with federally mandated SNAP 
policy changes due to of H.R.1, also known as the “One Big Beautiful Bill” Act. These updates 
shall help ensure accurate eligibility determinations and re-determinations, reduce 
processing errors, and support timely, clear communication with clients impacted by the 
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changes. Reliance on use of automation and/or reduction of manual processes and client 
contact is strongly preferred.  
 
The enhancements aim to: 

 
• Implement required modifications to SNAP eligibility systems in response to mandated 

changes covering:  

o Standard Utility Allowance (“SUA”) / Heat & Eat eligibility restrictions  

o ABAWD work requirement and exemption updates  

o Redefined qualified alien criteria  

• Ensure seamless implementation with no disruption to ongoing eligibility 

determinations, renewals, or benefit issuance.  

• Configure and test system logic within DSS’s eligibility platforms – to include but not be 

limited to ImpaCT and ConneCT, to reflect new and modified eligibility rules, preventing 

improper approvals or denials.  

• Provide clear documentation, change logs, and knowledge transfer to support internal 

staff in managing updated processes.  

 
Measures of Success for the Services procured under this RFQ include:  

 
• All development, testing, and deployment activities are complete.  

• Test cases for all new and removed eligibility conditions pass with no critical defects.  

• No data loss or corruption occurs during updates to eligibility rules or supporting 

interfaces.  

• Updated system logic aligns with all applicable federal statutes and policy guidance.  

• All documentation and supporting collateral are delivered in full, on time, and approved 

by DSS.  

• No critical or severe issues are reported post-deployment and implementation.   

4. Scope of Services 
 

The selected vendor shall provide technical and operational support to the Department in 
implementing federally mandated changes to the Supplemental Nutrition Assistance 
Program. This includes system modifications, rule updates, and process improvements to 
ensure compliance with new regulations affecting Standard Utility Allowance (“SUA”) 
eligibility, Able-Bodied Adults Without Dependents work requirements, and the definition of 
Qualified Aliens. Services will encompass assessment, configuration, testing, deployment, 
documentation, and post-implementation support. A phased, cost-itemized approach is 
required to enable accelerated delivery and adaptability to evolving requirements. The 
vendor shall also provide warranty coverage and transition planning to ensure long-term 
sustainability and operational readiness. 
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The enhancements detailed below represent the full scope of anticipated work to be 
performed under this RFQ and will form the basis of the negotiated Statement of Work: 
 
A. SNAP:  SUA $ / Heat & Eat / LIHEAP Changes 

  
a. Context  

As of July 4, 2025, the bill limits the connection between SNAP and the Low-
Income Home Energy Assistance Program (“LIHEAP”) (known as “Heat & Eat”).  
The “Heat & Eat” connection authorizes DSS to provide $20.01 in LIHEAP funding 
to eligible SNAP households, which in turn allows those SNAP households to 
qualify for the SUA.  The new law limits which SNAP households may receive the 
SUA via Heat & Eat, so that now it will only apply to households with an elderly 
or disabled member.  
 
Therefore, DSS must no longer automatically confer Heat & Eat SUA eligibility to 
households without an elderly or disabled member based on receipt of a 
qualifying LIHEAP or other payment. 
 
For SNAP purposes, an elderly member still means a member of a household 
who is 60 years of age or older. 
 

b. Scope of Services: 
The vendor will support the implementation of eligibility system updates to 
comply with federal law changes effective July 4, 2025, which restricts "Heat & 
Eat" SUA eligibility to SNAP households with elderly (60+) or disabled member: 
 

i. Assist with the assessment, testing, modification, and deployment of 
changes to SNAP eligibility systems, business rules, data interfaces, 
reporting, and process workflows.  

ii. Identify and update business rules and logic in SNAP eligibility systems 
and related processes.  

iii. Assist in identifying, recommending, and implementing applicable 
changes to the front-end client portal (ConneCT) including webservices, 
notices, supplemental documents and reports. 

iv. Conduct System Integration Testing (“SIT”) and User Acceptance Testing 
(“UAT”) prior to any production releases.  

v. Deploy changes into production and provide post-implementation 
warranty support   
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B. SNAP: ABAWD Work Requirement Changes 
  

a. Context 
As of July 4, 2025, the new federal law also makes multiple changes to ABAWD 

 Work Requirements and exemptions. The law:  

i. Changes the exemption for those with dependent children to only apply 
to individuals with dependent children under 14 (previously was 18) 

ii. Requires that individuals aged 60 through 64 (up to 65th birthday) be 
subject to ABAWD work requirements although exempt from general 
work requirement  

iii. Removes exemptions for: 
1. Veterans  
2. Homelessness 
3. Under 24 and aged out of foster care at 18 

iv. Establishes new exemptions: 
1. “An Indian” 
2. “Urban Indian” 
3. “California Indian” 

 
All the new exemptions are defined in the Indian Health Care Improvement Act. 
 

b. Scope of Services: 
The vendor will support updating current eligibility platforms to ensure full 
compliance with new SNAP ABAWD federal requirements and exemptions:   
 

i. Conduct a comprehensive review and evaluate existing ABAWD work 
requirement logic in SNAP eligibility systems for the purpose of 
identifying all impacted rules, exemption criteria, data fields, interfaces, 
and workflow.  

ii. Update system configuration and rules for the following: dependent 
children under 14, all federally mandated exemptions, and remove 
exemptions that are no longer allowed under federal law.  

iii. Ensure eligibility determinations reflect new exemption criteria in both 
automated and manual processes.  

iv. Assist in identifying, recommending, testing and implementing applicable 
changes to the front-end client portal (ConneCT) including web services, 
notices, supplemental documents and reports. 

v. Conduct SIT and UAT testing prior to any production releases. 
vi. Deploy changes into production and provide post-implementation     

warranty support. 
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C. SNAP: Non-Citizen Eligibility 

  
a. Context 

As of July 4, 2025, the bill amends the definition of qualified alien to only include 
lawful permanent residents, Cuban/Haitian entrants as defined in section 501(e) 
of the Refugee Education Assistance Act of 1980 (Public Law 96–422), and 
Compact of Free Association (COFA) migrants as referred to in section 402(b)(2)(G) 
of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996.  

 
Refugees, humanitarian parolees, asylum grantees, certain abused spouses and 
children, trafficking victims, and other non-citizens would no longer be considered 
qualified aliens for purposes of SNAP. 

 
b. Scope of Services  

The vendor will support the implementation of eligibility system updates to 
comply with the change to the federal definition of a “Qualified Alien” (outlined 
in Section 10108 of H.R. 1 found here: 

https://www.congress.gov/119/plaws/publ21/PLAW-119publ21.pdf)  for the 
purposes of determining SNAP eligibility. The selected vendor will support DSS in 
assessing, updating, and deploying modifications to eligibility systems, business 
rules, and documentation to reflect this revised definition and ensure 
compliance with the new regulatory framework:  

i. Conduct a review of current eligibility rules and workflows that rely on 
the “Qualified Alien” definition.  

ii. Update SNAP eligibility rules to restrict “Qualified Alien” status.  
iii. Modify data input and validation updates.  
iv. Assist in identifying, recommending, testing and implementing applicable 

changes to the front-end client portal (ConneCT) including webservices, 
notices, supplemental documents and reports. 

v. Deploy changes into production and provide post-implementation 
warranty support.   
 

D. Additional Requirements 
 

a. Warranty: The selected vendor shall provide the Department with one hundred 
eighty (180) days of post go-live warranty defect support and resolution for each 
enhancement.  All defects identified by the Department within the one hundred 
eighty (180) day period must be resolved by the selected vendor at no cost. 
 

b. Transition: The selected vender shall provide the Department with:  
i. A Transition Plan that identifies a transition schedule, the resources 

required to support the maintenance and operations of the 

https://www.congress.gov/119/plaws/publ21/PLAW-119publ21.pdf
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enhancements, and the activities involved in transitioning the 
maintenance and operational support of the enhancements.  

ii. Standard operating procedures for reoccurring and regular maintenance 
and operational support.  

iii. Technical design and system documentation for the enhancements. 
 

5. Response Format & Submission 
 
A. Response Format 

Prospective respondents will be evaluated and scored on based on their submissions, and 
must, at a minimum, include the following information in their responses to this 
solicitation: 
 

• Scope Response: Respondents shall provide a detailed description of their proposed 
approach for all enhancements, and include steps that will be taken to perform the 
following: 
 

o Collaboration and consultation with affected agencies to define, measure, and 
monitor business outcomes. 

o Identification of potential business risks and proposed mitigation strategies. 
 

• Proposed Solution: Respondents shall provide a detailed proposal that outlines the 
technology stack and methodology that will be utilized to implement the enhancements 
identified in the Scope of Services. 

• Project Plan: Respondents shall provide a draft project plan broken down into clear, 
discrete phases with a detailed execution schedule and all associated milestones. 

• Cost Proposal: Respondents shall provide a cost proposal that includes: 
o  The total cost of all Services identified in this RFQ in fixed price format.  
o A breakdown of costs for each functionality identified above in the Scope of 

Services section.  
• Organizational Experience and Qualifications: Respondents shall provide an 

organizational background, details on previous related project experience, and corporate 
references. 
 
SOW award: The offer of the right to negotiate a SOW pursuant to this RFQ is dependent 
upon the availability of funding to the Department. The Department anticipates the 
following: 
 

o Number of SOWs: One (1) SOW award: The right to negotiate a SOW shall be 
awarded to the Respondent that has achieved more than 60% of the total 
available points based on a ranked score. 
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B. Questions & Answers 
DSS invites prospective Respondents to ask the Department any clarifying questions via 
email. All written questions must be submitted to the designated Department contact 
listed below in Section 5 – Contact Information and received no later than 5:00PM EST 
Friday, October 3rd, 2025. DSS will respond to questions by 5:00 PM EST Wednesday, 
October 8th, 2025.  The responses to all questions will be consolidated and shared with 
all vendors.  
 

Activity Due Date/Time 

Written questions must be submitted to the 
designated Department contact via email at 
dss.procurement@ct.gov  

Friday, Oct 3, 2025, 5:00 pm 

DSS shall answer to questions via an 
addendum to the RFQ to the selected vendors 
by email. 

Wednesday, Oct 8, 2025, 5:00 pm 

 
 

C. Submission 
Prospective Respondents must have their proposals submitted by email to the email 
address identified in the Contact Information section below no later than 5:00 PM EST on 
Monday, Oct 13th, 2025.  Late submissions will be rejected and not considered. Given the 
urgency of the state’s payment error rate increasing, thereby putting the agency at risk 
for significant SNAP benefit cost sharing, the agency will not be able to offer any 
extensions.  

 

Activity Due Date/Time 
Submission by email at dss.procurement@ct.gov  Monday, Oct 13, 2025, 5:00 pm 

 
 
All submissions should be submitted with the following subject line format: 
 
“CT BITS RFQ Submission for Solicitation #BITS-RFQ-2025-003 – [Vendor Name]” 
 

6. Key Information 
 

Deliverables:  The descriptions under “Scope of Services” form a guide to the anticipated 
work, as it is currently envisioned.  These tasks may be adjusted, reduced, or expanded as the 
project progresses through various phases. The selected vendor shall be expected to maintain 
and provide written documentation on any work performed in conjunction with this 
engagement.  
 

mailto:dss.procurement@ct.gov
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State Resources and Oversight:  The State will provide support and guidance to the 
contractor selected for this project. 
 
Privacy & Security: DSS client privacy and security is crucial to the success of this solution. 
Prospective Respondents should include in their response how client data will be protected 
at rest and in-transit, and ensure that any solution is built in line with CT DSS’s privacy and 
security standards.  
 
State & Federal Regulatory Compliance: The Services procured through this RFQ are 
financially supported through federal participation funds, and as a result, the selected vendor 
shall be required to adhere to all applicable state and federal laws and regulations that apply 
to the Department. 

 

7. Contact Information 
 

All communication to and from the Department related to this procurement, to include final 
proposals submissions and any prospective respondent questions, shall be directed through 
the following email address: 
 
BITS Bids & Proposals: dss.procurement@ct.gov 

 


