


Consider what type of trainings providers will 
need to successfully integrate medical and 
dental services. For example, you may want 
providers to receive education on motivational 
interviewing (MI), especially in cases where you 
want providers to be comfortable speaking to 
patients about behavior change that may 
reduce the likelihood of developing a serious 
health condition, such as diabetes. With MI, 
providers can use a train-the-trainer model 
where they train other providers on how to use 
MI in the future.

With the implementation of any new program 
or process, leadership should solicit feedback 
from the staff on a regular basis to determine 
areas for improvement. Consider doing so on 
any procedures and practices that have been 
implemented at your health facility, as well as 
staff’s capacity to perform any new job 
functions and utilize any new tools or systems. 
Feedback should be solicited on an ongoing 
basis and shared with staff.

Since the patients are the ones who will 
benefit from the program, soliciting feedback 
from them to determine areas for 
improvement and considering ways to act 
on that feedback is very important.

After soliciting feedback from staff, it is 
important to take some type of action 
with that feedback to support quality 
improvement, such as Rapid Cycle 
Quality Improvement or Plan Do Study 
Act. This will also encourage staff to 
provide honest and timely feedback.

Streamlining workflow processes will help 
providers and other staff perform their 
jobs more effectively and efficiently. They 
should leverage current workflows to 
integrate dental and medical processes 
into existing systems, and establish a 
process for information sharing to ensure 
providers are informed of the end results 
of their efforts to incorporate the new 
procedures into patient care. 

On the provider side, regular grand round trainings 
are a great way to keep providers engaged with 
the implementation of a medical-dental 
integration program. On the patient side, some 
health organizations may find it challenging to 
keep patients engaged with new programs. For 
example, CHCI found it difficult to retain patients 
for their Lifestyle Change Program designed to 
help patients prevent the onset of type 2 diabetes.  
To address this challenge, they decided to offer 
incentives to patients, such as a free gym 
membership. Offering incentives is something 
health organizations should consider doing if 
patient engagement is a challenge for them.
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