
  

Commission on Community Gun Violence Intervention and Prevention 

Date: April 3, 202 

Time: 9:00 AM to 11:00 AM 

Location: Zoom 

DRAFT MEETING MINUTES 

 

 

I. Convene Meeting: Commissioner Juthani convened the meeting at 9:01 AM, welcoming 
attendees and introduced Colleen Violet as the new leader of the Office of Firearm Injury 
Prevention as a new office member. The office's goals are to focus broadly on firearm injury 
prevention and create a strategic plan using a public health approach. Input was requested 
from Commission subcommittees for the strategic planning process, which will be led by the 
new office members through closely collaborating with the subcommittees. 

 

II. Approve Meeting Minutes: The Commissioner called for a motion to approve the meeting 
minutes from the previous meeting in February. Patrick McCormick moved to approve the 
minutes, and Melissa Kane seconded the motion. The motion passed unanimously  

 

III. Public Comment: No members of the public offered comments during the allotted time. 

 

IV.  CT HVIP Collaborative Presentation: [See meeting recording for more details: Minutes 
00:11:22: to 1:20:54] 

Johanna Schubert, Director of the Connecticut Hospital Violence Intervention Program (HVIP) 
Collaborative, gave an overview of HVIP methodology and its implementation in Connecticut. 
HVIP is an evidence-based partnership between hospitals and community agencies to provide 
wrap-around services to violence victims and families. She outlined the scope of practice for 
HVIP professionals as credible messengers providing non-medical support. Three models of HVIP 
implementation were discussed: hospital-linked, hospital-based, and hybrid programs. 

https://us02web.zoom.us/j/85027692993?pwd=aWszK3VzbTRSQ1Y0ajd1dnVYOGNMdz09


The Strengthening Collaborative pilot program in Hartford aims to enhance violence prevention 
efforts through partnerships among trauma hospitals and community organizations. A case 
example illustrated HVIP's impact on supporting a gunshot victim's recovery. The HVIP 
Collaborative was formed in 2019 to address a spike in violence, focusing on training, data 
collection, and advocacy. Legislative milestones, such as Medicaid reimbursement expansion for 
violence prevention professionals, were celebrated. 

Efforts to expand HVIP programs statewide, including partnerships in Bridgeport, were 
discussed. Data collection and evaluation efforts were emphasized to track program 
effectiveness. Commission members praised the presentation and highlighted trust-building, 
diverse partnerships, and data-driven evaluation as essential aspects of HVIP implementation. 

 

V. Subcommittee Updates 

a. RFP Grant Criteria and Award Subcommittee 

Colleen, the new Office of Firearm Injury Prevention manager, discussed strategic 
planning and regular meetings. The delayed Evaluator RFP focused on evaluating current 
grantees and assisting unfunded organizations will release this month. Plans were shared 
for an upcoming RFP round for community-based organizations in 1-2 months, Efforts 
continue on grant evaluation and new RFP releases. 

b. Sustainability – Financial and Legislative 

Carl Shelton, representing the Sustainability, Financial, and Legislative Subcommittee, 
provided an update on legislative developments related to funding for violence 
intervention programs. He highlighted House Bill #5317, which aims to study the 
sustainability of funding for such programs and their effectiveness in reducing gun 
violence. Carl expressed the subcommittee's willingness to assist in the study if 
requested. 

c. Partnerships, Programs, Stakeholder, and Community Engagement 

Johanna Schubert provided insights into ongoing community engagements and 
partnerships, particularly with the Greater Hartford Action Alliance. Collaboration with 
the newly established Office of Gun Violence Prevention in Hartford was also discussed. 

d. Data Evaluation and Analysis of Grant-funded Programs 

Dr. Kerri Raissian and Neena Jacob shared insights on data collection and program 
evaluation within HVIP. They emphasized the importance of tracking participant 
engagement, persistency, and trust-building efforts. Dr. Raissian also mentioned the 
upcoming release of the Evaluator RFP to assess current grantees and provide technical 
assistance to community-based organizations. 



e. Home Health 

Deborah Davis provided an update on the subcommittee's progress, focusing on the 
importance of home health care in post-violence recovery. Collaborative efforts with Sasa 
from the Harriet Home Health program were highlighted, aiming to provide 
comprehensive support to victims and their families. 

  

VI. Commission Next Steps 

a. Quarterly Commissioner Meeting 

The Commissioner emphasized the need for future meetings to address legislative 
impacts and strategic planning. Plans were made for quarterly meetings, with a 
preference for in-person or hybrid formats when possible. 

b. Monthly Subcommittee meetings 

Subcommittees were encouraged to meet monthly to facilitate progress, with increased 
support from the office staff.  

 

X. Adjourn meeting: Motion to adjourn made by David S. Shapiro, second Johanna. Meeting 
adjourned by Commissioner: 10:30am. 

 

 

 
Respectfully submitted, 

Neena A Jacob  

Epidemiologist, DPH Injury and Violence Surveillance Unit 

4.12.24 

 


