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Nursing Home Financial Advisory Committee
April 8, 2026 | 9:30-11:30am

Meeting Minutes

Members present: Nicole Godburn (DSS), Lorraine Cullen (DPH), Krista Johnson (CHEFA), Melissa
Morton (OPM), Mairead Painter (LTC Ombudsperson), Mag Morelli (Leading Age CT and RI), Matt
Barrett (CAHCF/CCAL).

Members absent: Barbara Cass (DPH).

Legislators present: Sen. Cathy Osten, Sen. Matt Lesser.

Introduction

e Lorraine Cullen called the meeting to order at 9:33am.

e Lorraine took roll call attendance of appointed members; members present stated their
name and role.

e Matt Barrett motioned to approve the January meeting minutes, and Mag Morelli seconded;
the minutes passed without discussion.

Nursing Home Patient Driven Payment Model (PDPM) Overview

e Dan Brendel of Myers and Stauffer gave an overview of the nursing facility patient driven
payment model.

e This change to PDPM will be implemented on July 1, 2026, and the impact of the transition
will be phased in over three years. In rate calculations, RUGs will be replaced by PDPM.

e Johnathan Fink pointed out that there is a lower normalized direct care cost per day under
the new PDPM system and asked why the cost came out as lower, given what are assumed
increases year to year. Dan explained how the larger denominator of the new PDPM
calculations yields a lower cost.

e Members shared questions and comments PDPM.

o Matt Barrett shared concern with the reinvestments incorporated in the PDPM
model. Although the Governor’s budget includes additional reinvestments in the
sector, the nursing home organizations view the current proposal as an 18.6 million
funding cut to the nursing home sector.

o Mag Morelli shared support for the rebasing, and raised concern over an imputed
day penalty - nursing homes that are having workforce issues and thus cannot fill
their beds to a desired capacity may get punished, since their rate will be divided by
a larger number of beds than are filled. Nicole Godburn shared that DSS has the
ability to grant temporary and interim waivers and encouraged specific nursing
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homes to work with the agency to find a path forward.

e Sen. Osten shared concern that certain homes are going to stop taking Medicaid patients.
She also shared concern about the number of nursing homes in eastern CT continuing to go
down. Sen. Osten requested materials in the next couple days to help understand the
financial impact of this policy. DSS will set up a meeting with interested legislators in the
coming week.

DPH and DSS Slideshow

e Nicole Godburn and Lorraine Cullen reviewed the slide deck with key nursing home data
from the past quarter.

(@]

Discussion

Nicole shared the bed capacity and census data for the reporting period of January 1
through March 31, 2026, has remained steady with a gradual increase, with this
quarter’s capacity up to 90.3 percent occupancy. Statewide there are still around
2,000 excess beds.

Lorraine shared that zero nursing homes closed in Quarter 1 so there are still

191 nursing homes in the state. She also shared a map depicting the locations of all
of Connecticut’s nursing homes.

Nicole shared information on nursing home receiverships, bankruptcies, temporary
managers, and closures. Currently, there is one home that had a temporary manager
and one closure. DSS did not receive any interim or hardship interim rate requests
this past quarter.

Lorraine provided an overview of the Change in Ownerships (CHOWSs) that occurred
in the past quarter. In the second quarter of FFY 2026, there have been 4

additional CHOWSs, with 2 pending.

Lorraine presented the top five most frequently cited federal deficiencies over the
past quarter and gave examples of each deficiency. She then provided information
on Immediate Jeopardy (1)) findings and provided longitudinal data since FFY 2023. In
the past quarter, the department reported 14 1) deficiencies across 12 facilities.

e Matt Barrett remarked on the occupancy rates over time reported by DSS, commenting that
it signals an access to care problem.

e Mairead shared about a growth in the number of residential care homes. She indicated that
there are individuals that would transfer out of a nursing home to a lower level of care, but
these individuals cannot, due to a lack of housing options.

e Mag Morelli flagged that there are some facilities that take higher acuity patients than a
nursing home. These facilities are housed under the Hospital CON process, not the nursing
home process.
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Closing
e Nicole motioned to adjourn and Mag seconded. The meeting adjourned at 10:40am.
e The next meeting is scheduled for July 8 at 9:30am.
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