
 
 

   

 

Nursing Home Financial Advisory Committee 

October 8, 2025 | 9:30-11:30am 

Meeting Minutes 

 

Members present: Barbara Cass (DPH), Lorraine Cullen (DPH), Melissa Morton (OPM), Mag Morelli 

(Leading Age CT), Krista Johnson (CHEFA), Matt Barrett (CAHCF/CCAL), Mag Morelli, Mairead Painter 

(LTC Ombudsperson). 

Members absent: Nicole Godburn (DSS – Nick Mazzatto attended in her absence). 

Legislators present: Sen. Cathy Osten, Sen. Mat Lesser, Rep. Tammy Nuccio 

 

Introduction 

• Lorraine Cullen called the meeting to order at 9:33am. 

• Lorraine took attendance of appointed members, noting that Nicole Godburn is absent and Nick 

Mazzatto will be filling in for the Department of Social Services (DSS). 

• Mag Morelli motioned t approve the and barbara cass seconded; the minutes passed  

DPH and DSS Slideshow 

• Nick Mazzatto and Lorraine Cullen reviewed the slide deck with key data from the past quarter. 

o Nick shared the bed capacity and census data for the reporting period of July 1 through 

September 30, 2025, has remained steady, with this quarter’s capacity up to 89.4 

percent occupancy. 

o Lorraine shared that one nursing home closed in Quarter 4 so there are 192 nursing 

homes in the state. She also shared a map depicting the locations of all of Connecticut’s 

nursing homes and indicated that nursing home availability based on location is 

something that the Department of Public Health (DPH) monitors closely. 

o Nick shared information on nursing home receiverships, bankruptcies, temporary 

managers, and closures. One nursing home, St. Joseph’s Center closed in the past 

quarter. DSS did not receive any interim or hardship interim rate requests this past 

quarter. 

o Lorraine provided an overview of the Change in Ownerships (CHOWs) that occurred in 

the past quarter. In calendar year 2025 there have been 8 CHOWs, with 9 pending. 



 
 

   

 

o Lorraine presented the top five most frequently cited federal deficiencies over the past 

quarter and gave examples of each deficiency. She provided information on Immediate 

Jeopardy (IJ) findings and provided longitudinal data since FFY 2023. In the past quarter, 

the department reported 9 IJ deficiencies across 9 facilities, primarily related to 

medication errors and abuse/neglect. 

Discussion 

• Sen. Cathy Osten asked about right-sizing the number of nursing home beds, compared to a few 

years ago when the state had too many beds given the number of residents in the state. 

o Lorraine Cullen shared that there are 192 nursing homes in the state, and Nick shared 

that there are currently 2,328 unoccupied beds. In June 2021, for example, there were 

6,097 unoccupied beds, indicating that the industry has evaluated their licensed bed 

capacity and made changes to their facilities. 

• Sen. Matt Lesser highlighted that since the demographics of the state continuing to change 

especially as the baby boomer generation continues to age, does the state have any forecast 

trends of the needed capacity in the future. 

o Nick indicated that DSS will get back to Sen. Lesser on this question to get additional 

information, but the agency does have an estimated need for long-term care through 

2040 posted to their website. 

• Matt Barrett remarked on the shift towards home and community-based services versus care 

provided in an institutional setting, saying that policy in Connecticut has right-sized and 

rebalanced the system, achieving the 75%-25% goal, referring to the percent of residents 

utilizing home and community-based services versus instutitional nursing home care. 

o He added that the Long-Term Care Planning Committee is revisiting this goal to see if it 

needs to be revised. This Committee does produce right-sizing and rebalancing reports, 

including summary tables about occupancy and capacity, and how much money is being 

spent on nursing homes and home and community-based services. 

o Melissa Morton shared the 2024 CT Rebalancing: Medicaid Long-Term Care Clients and 

Expenditures Report. The current ratio for home and community-based services versus 

institutional care is 70%-30%, respectively. 

• Mag Morelli highlighted that there is a need to take a more granular look at right-sizing and 

rebalancing. Historically, the state has looked at capacity and census data on the state level 

only, but there are still staffing and bed capacity challenges in more rural areas of the state. 

There may be opportunities to further improve this through the Rural Health Transformation 

grant. 

• Mairead Painter added that focusing on the numbers only can be challenging, because there are 

a number of nursing home residents that wish to transfer but cannot because of the lack of 

https://portal.ct.gov/dss/health-and-home-care/medicaid-long-term-care-demand-projections/medicaid-long-term-care-demand-projections?language=en_US
https://portal.ct.gov/-/media/opm/hhs/ltc_planning_committee/ltc-plans-and-rebal-reports/ct-rebalancing-report-2024-submission.pdf?rev=948a67a11d9148309f4eaf21eca3fd25&hash=891B587B7A7B39F1C894723573F1C994
https://portal.ct.gov/-/media/opm/hhs/ltc_planning_committee/ltc-plans-and-rebal-reports/ct-rebalancing-report-2024-submission.pdf?rev=948a67a11d9148309f4eaf21eca3fd25&hash=891B587B7A7B39F1C894723573F1C994


 
 

   

 

access to affordable housing in some portions of the state.  She emphasized that there are some 

areas of the state where we cannot lose access to nursing home beds, and that it is important to 

look at the relative expenditures of home care versus nursing home care. 

• Mairead also shared that people do not always feel good about working in a nursing home – she 

expressed the need to work to have people feel proud to work and/or live in a nursing home. 

She is hoping to see long-term care as a continuum, rather than strictly a nursing home versus 

at-home care. 

• Matt Barrett spoke to several legislative interventions that have led to better outcomes and 

quality of care. 

Discuss 2026 Meeting Schedule 

• All members present voted to set the quarterly meeting cadence for 2026. The 2026 meetings 

will be held from 9:30 to 11:30am on the following dates: 

o January 14 

o April 8 

o July 8 

o October 14 

Closing 

• Melissa Morton motioned to adjourn, and Krista Johnson seconded the motion. 

• The next quarterly meeting is scheduled for January 14, 2026. 

• The meeting adjourned at 10:18am. 


