
Local agency Breastfeeding Coordinators Meeting Summary 

October 18, 2024 

Virtual Meeting: Team Link in email 

12:30-1:30pm 

 

   

 

Time Topic Actions/Outcome Lead 

12:30 pm-12:35 pm 

 

12:40 pm-1:10pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1:10 pm-1:20 pm 

 

 

 

 

 

 

Welcome 

 

Quality Assurance, BF-FU 

appointment, LAP 

Questions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WBW event sharing and 

other topics of interest 

 

 

 

 

 

Announcements, check-in 

 

The focus of conversation was on QA for the Make a 

Plan (MAP) strategy. Those that shared said while 

observations are showing that MAP is being discussed, 

documentation is lacking when charts are reviewed.  

We emphasized that 1.) MAP action steps specifically 

address issues that research indicates impact 

participants challenges with achieving their 

breastfeeding goals, i.e., perceived low milk 

production, lack of self-efficacy.  2.) documentation is 

critical for efficiency in appointments and continuity of 

care.  The goal for FY 2025 is to build upon successes of 

2024 outcomes and improve quality of documentation 

to ensure more effective counseling.  

 

The State clarified that scanning the MAP checklist isn’t 

required for documentation. Refer to the QA guidance 

for indicators for both observations and chart audits.  If 

local agencies believe scanning the MAP will improve 

staff’s likelihood of documenting participant 

breastfeeding goals, they can use this tactic, however, 

it doesn’t replace the need for clear documentation.  

 

There were a variety of breastfeeding celebrations 

throughout the state.  BF Coords report in person events 

were well attended compared to years past.  We 

appreciate local staff for hosting events, we know the 

time and resources that go into the celebrations.   

 

All 

 

All 

 

 

 

 



Local agency Breastfeeding Coordinators Meeting Summary 

October 18, 2024 

Virtual Meeting: Team Link in email 

12:30-1:30pm 

 

   

 

1:20 pm-1:30 pm In-person meeting? It was decided that the next in person meeting will be in 

May 2025.         We will have a virtual meeting in 

December this year.  As stated below, all virtual 

meetings are 1 hour, 12:30-1:30pm unless otherwise 

stated.  

 

2024 

Friday, November 15th 12:30-1:30pm   Teams Meeting (DME Provider to attend) 

Friday, December 13th  12:30-1:30pm   Teams Meeting  

2025 

Friday, January 17th   12:30-1:30pm   Teams Meeting 

Friday, February 21st  12:30-1:30pm   Teams Meeting 

Friday, March 21st   12:30-1:30pm   Teams Meeting 

April         No meeting 

Friday, May 16th   12:30-3:30pm   In person TBD 

 

WIC Breastfeeding Curriculum Training:  

CEU’s for 2024 will be provided in early 2025 as previously discussed. Dates for 2025 training are forthcoming.   


