
 

   

CEMSAB Regional Collaboration & FMOP Sub-Committee Minutes  

 

February 20, 2026 

Attendees:  Bill Ackley, Kevin Ferrarotti, Leigh Goodman, Betty Morris, Jason Nadeau, Judi 
Reynolds 

 

Meeting called to order at 11:00 am 

 

The minutes of the January meeting were sent without change or omission.  

  

Old business 

- No old business was raised  

New business 

- Bill Ackley reviewed the background of previous work on FMOP, which ensued in 
depth conversation around task force planning and development.   

o Discussion of various regional task force plans that are well developed across 
the NE except in CT.   The team discussed various challenges and lack of 
stakeholder engagement as significant barriers to move this forward.  

o There was group consensus to focus on and support the regional build of 
local task forces that create operational efficiencies and pre-planning.    

No other business was raised.  

The next meeting will be held on March 13th via Google Meet  

The meeting was adjourned at 11:40am. 
 

Respectfully submitted,  

 

Kevin Ferrarotti, Chair  


