CEMSAB Regional Collaboration Committee Meeting Minutes
March 14, 2025

Attendees: Kevin Ferrarotti, Leigh Goodman, Betty Morris, Jason Nadeau, Judi
Reynolds, Donald Scranton, Robert Ziegler

The meeting was called to order at 11:05am.

The meeting minutes of the February meeting were sent without changes or omissions.

Old Business:

Kevin

MCI

Reviewed last month’s presentation on workforce strategy. Discussion was held
pertaining to the overall positive presentation, however, uncertainty as to how
best to “fix” the challenges raised and associated.

Discussion held on the municipal outreach and regionalization focus groups /
region. Topics brainstormed include municipal relationships, transparency,
audited records, and further opportunities for collaboration beyond grants /
fundraising.

Jason helping with Middletown MCI drill (April) — with continued opportunity for
more involvement. Additional discussion on the overall efficacy of the current
system, and roadblocks being hit.
o Discussion and takeaway to further explore the fire service model as a
means of better resource utilization.
High level review of Trumbull ALF evacuation and the implementation of the long
term care plan
o Facility and Licensure team played a big role and may be a source of
opportunity when developing greater MCI collaboration.

The meeting was adjourned at 11:45am.

The next meeting will be held via Teams on Friday, April 18th.

Respectfully submitted,

Kevin Ferrarotti



