Meeting Notice
Regional Collaboration & Emergency Preparedness Meeting Agenda
Thursday -February 3, 2022 @11am

Location: Zoom Meeting Join Zoom Meeting

https://us06web.zoom.us/j/81259219040?pwd=ZIJMZjZONmRHc2RWKy91UEpTZnYyQT09

Meeting ID: 812 5921 9040

Passcode: 181434

Call to Order
Approval of Previous Meeting Minutes
Old Business:

Update: FMOP

Update and information collected regarding Leadership/Mentor Best Practices
Document

New Business:

Review Draft Annual Report and vote for approval

Set 2022 Regional Collaboration & Preparedness Goals
Strike Team(s)

Information Sharing:

Adjourn


https://us06web.zoom.us/j/81259219040?pwd=ZlJMZjZ0NmRHc2RWKy91UEpTZnYyQT09

Connecticut Emergency Medical Services Advisory Board
Regional Collaboration/Emergency Preparedness Subcommittee Meeting
February 3, 2022
Virtual

In Attendance: Joseph Laucella, Judith Reynolds, Betty Morris, Paul Rabeuf, Michael Zacchera,
Don Scranton, C.J. Dunn

Call to Order: The meeting was called to order at 11:10AM by Joe Laucella. Attendance was verified.

Minutes: Minutes of the December 2, 2021 meeting were previously distributed. A motion was
made to accept the minutes as distributed by C.J. Dunn, seconded by Joe Laucella. There was no
discussion and the motion passed unanimously.

Old Business:

FMOP

Joe Laucella reported the committee’s commentary on the FMOP was forwarded to CEMSAB. At the
CEMSAB meeting Director Coler stated the document will be brought back to OEMS for further action.
She extended her thanks to everyone who had reviewed and submitted comments for consideration.

EMS Leadership Guide:

Committee members have submitted content to Joe Laucella for possible inclusion in the manual. The
content was collated and distributed to the group. Following discussion the group decided to take
content submitted and start by building a table of contents for the guide. Each item will then be
assigned to committee members to build on. Joe Laucella, C.J. Dunn, Paul Rabeuf and Judi Reynolds
offered to assist. Joe will arrange a meeting of the group.

New Business:

CEMSAB Annual Report

Joe Laucella distributed the draft 2021 CEMSAB Annual Regional Collaboration & Emergency
Preparedness Committee Report for the group to review. After group review and discussion, a motion
to accept the document as distributed was made by C.J. Dunn, seconded by Betty Morris and approved
unanimously. The report will be forwarded to CEMSAB.

Strike Team Discussion

Joe Laucella spoke about the value of forming ambulance strike teams. There was discussion on
situations they would prove to be an asset; Joe Laucella feels they could have provided essential back up
on multiple occasions during the past two years. Covid strained the overall system and there were
several large events that would have benefited, including a recent service providers funeral and
movement of patients from facilities with critical system failures. Discussion followed on the activation
of personnel and ambulance resources through FEMA.

Steps to establishing Ambulance Strike Teams discussed were:
e Training for service leadership
e Planning
e Establishing SOP’s
e Building the program to potentially have it in place by December 2022



Joe Laucella noted TEEX conducts Strike Team training for Leadership positions. He will research the
course to potentially be offered at the ECHO Hose Training Center.

Paul Rabeuf spoke about the DEMHS Public Health Emergency Response Plan.

2022 Regional Collaboration & Emergency Preparedness Committee Goals

Joe Laucella distributed the 2022 Annual Goals for the Regional Collaboration and Emergency
Preparedness Committee. There was discussion on whether a single committee should be tasked with
two committee’s workloads.

The document was reviewed line by line. Following discussion the edits discussed will be incorporated
into the document and Joe Laucella will forward it to CEMSAB.

In addition to the goals included in the document the following was discussed:
e Promotion and assistance if requested with Stop the Bleed Programs to be conducted in
May.
e Encouraging EMS services to attend and participate in their ESF-8’s.
e Engaging new members for the committee and encouraging participation by current
members
e Facilitating Ambulance Strike Team Leadership training.
A motion was made by Joe Laucella to edit the document as discussed and forward it to CEMSAB,
seconded by Paul Rabeuf and approved unanimously.

Other Business:
The LSU classes scheduled to be held at ECHO Hose Training Center have been postponed.

Adjournment:
The meeting was adjourned at 11:55AM. Next meeting is scheduled for Thursday, March 3, 2022.

Respectfully Submitted:

Judi Reynolds
Regional Coordinator



Meeting Notice
Regional Collaboration & Emergency Preparedness Meeting Agenda
Thursday —March 3, 2022 @11am
Location: Zoom Meeting

https://usO6web.zoom.us/j/84769680016?pwd=ekhMVHVPZOxIWEIRcXpYd3FOLOY5QT
09

Meeting ID: 847 6968 0016

Call to Order

Approval of Previous Meeting Minutes

Old Business:
Leadership and Mentorship Guide-review & make any additions to current list.
Continue discussion on regional Strike Teams

New Business:

Assign topics in table of contents for development

Information Sharing:

Adjourn


https://us06web.zoom.us/j/84769680016?pwd=ekhMVHVPZ0xlWElRcXpYd3FOL0Y5QT09
https://us06web.zoom.us/j/84769680016?pwd=ekhMVHVPZ0xlWElRcXpYd3FOL0Y5QT09

Connecticut Emergency Medical Services Advisory Board
Regional Collaboration/Emergency Preparedness Subcommittee Meeting
March 2, 2022
Virtual

In Attendance: Joseph Laucella, Judith Reynolds, Betty Morris, Paul Rabeuf, C.J. Dunn, Marc Hartog,
William Fitzmaurice, Kevin Ferrarotti

Call to Order: The meeting was called to order at 11:05 AM by Joe Laucella. Attendance was verified.

Minutes: Draft minutes of the February 3, 2022 meeting were forwarded to CEMSAB, Joe will
distribute them to the committee for review and approval at the next meeting.

Old Business:

EMS Leadership Guide:

Joe Laucella gave a brief review of the project inception, discussions and purpose. A sub-committee of
the Regional Collaboration Committee has been working on developing a table of contents, the draft
was distributed to the group for review and comment. Joe is asking everyone to send any additional
topics the group would like to see to Joe Laucella and Judi Reynolds by next month’s meeting. Sections
will be assigned at next month’s meeting for members to build out. The goal is to present a completed
draft to CEMSAB by October.

Ambulance Strike Team Discussion

Joe Laucella spoke about different ambulance strike team models including a possible regional team.
Ambulance strike teams are referenced in the FMOP but currently none exist in the state. Joe has
spoken to OEMS Director Coler and DEMHS Coordinator Jake Manke both like the concept but recognize
there are logistics that will need to be considered such as how to mobilize.

Discussion followed on:
e Planning
e Oversight
e Strike Team Model (Local, Regional, State)
e Establishing SOG’s
e  Mutual Aid Agreements
e Training
e Activation (Authority to activate/cause/purpose)
e |mpediments

Following up on last month’s discussions Joe Laucella contacted TEEX about strike team training, the
courses are no longer offered. Discussion followed on developing a program internally with available
resources.

Marc Hartog and Bill Ackley have contact with the New Jersey Ambulance Strike Team, Joe asked they
reach out for any available information. Marc did note that the New Jersey EMS System is structured

different than Connecticut which may make it difficult to adopt their model, but he will reach out.

Bill Fitzmaurice will bring the topic to the next CORP meeting for discussion.



New Business:

CEMSAB Annual Report

Joe Laucella has forwarded the 2021 CEMSAB Annual Regional Collaboration & Emergency Preparedness
Committee Report to CEMSAB.

2022 Regional Collaboration & Emergency Preparedness Committee Projects
The committee will focus on two main projects for 2022; the EMS Leadership Guide and development of
an ambulance strike team program.

Other Business/Information Sharing:
A free Electric Vehicle Safety for First Responder Training will be held on Saturday, April 30,
2022 from 9:00AM to 1:00PM at Echo Hose Ambulance Training Center, 430 Coram Avenue,
Shelton. Pre-registration is required.

Register at: https://www.classbug.com/businesses/2507/offerings

EHAC Career Fair — April 27, 2022 — 3:00PM to 5:00PM - Echo Hose Ambulance Training Center, 430
Coram Avenue, Shelton.

Adjournment:
The meeting adjourned. Next meeting is scheduled for Thursday, April 7, 2022.

Respectfully Submitted:

Judi Reynolds
Regional Coordinator


https://www.classbug.com/businesses/2507/offerings

Meeting Notice
Regional Collaboration & Emergency Preparedness Meeting Agenda
May 5, 2022: 11:00am —11:50am

Location: Zoom Meeting Join Zoom Meeting

Join Zoom Meeting
https://hartfordhealthcare.zoom.us/j/96615576701

Meeting ID: 966 1557 6701
One tap mobile
+16468769923,,96615576701# US (New York)

Call to Order
Approval of Previous Meeting Minutes
Old Business:

Update and information collected regarding Leadership/Mentor Best Practices
Document

New Business:
Set 2022 Regional Collaboration & Preparedness Goals
Information Sharing:

Adjourn


https://hartfordhealthcare.zoom.us/j/96615576701

Connecticut Emergency Medical Services Advisory Board
Regional Collaboration Subcommittee Meeting
May 5, 2022
Via Zoom

Present: Kevin Ferrarotti, Mark Blake, Don Smith, Paul Rabeuf, Robert Zeigler,
Judi Reynolds

Call to Order:

Kevin Ferrarotti called the meeting to order via Zoom at 11:04AM. Kevin informed the group
Joe Laucella was unable to attend this meeting due to increased work commitments, due to
those same commitments Joe will be stepping down as Co-Chair of the Committee. Kevin
currently sits as a Co-chair; he will be stepping into the role of Chair.

There was discussion concerning changing the meeting day and time. Following the discussion,
it was decided to move the meeting to the second Friday of each month at 9:15AM beginning
July 2023.

Approval of April 2022 minutes:
Minutes were not presented for approval.

Continued Discussion EMS Leadership Guide:

The status of the Leadership Guide, assignment of sections and formatting were discussed.
Kevin spoke about soliciting others that expressed an interest in the Committee in the past for
assistance with sections. Following discussion, it was decided to send the table of contents,
sections that have been submitted and the Northeastern Connecticut Council of Governments
Pre-hospital Emergency Care Enhancement Study (2019) to the group for their review and
possible assignment of sections.

New Business and Information Sharing:
e Chief Meeting — Bob Zeigler asked if the group was going to hold another meeting
similar to the one held at EMSPRO last year. Kevin Ferrarotti said pre-COVID members
of the group were going out to speak about ongoing initiatives. He suggested holding a
statewide quarterly in person with a virtual option for agency leadership. Discussion
followed on topics and dates. The group consensus was to hold a Leadership Meeting
on June 14™ at Hunter’s Ambulance with a virtual option from 7:00PM to 9:00PM.

Follow up sessions will be held in conjunction with the Hartford EMS Symposium,
September 23 and 24" and at EMSPRO. Kevin can arrange for space at Hunter’s and
at the Hartford Symposium, he will ask Joe Laucella to request a room for the meeting at
EMSPRO.



There was a group discussion on the current challenges’ services are facing. Kevin noted
the recent interview Director Coler gave on CT-22 defined many of those challenges and
was well received.

Committee Tasks/Goals

1. Table of contents completed sections and the NECCOG study will be sent to members.

2. Members will be asked to choose sections to contribute to for the Leadership Guide.

3. Kevin will arrange for space at Hunter’s Ambulance for the June 14t meeting and send
out invitations.

4. Kevin will arrange for space at the Hartford Hospital EMS Symposium September 23
and 24,

5. Kevin will ask Joe Laucella to request a meeting room at EMSPRO.

6. The June meeting will be canceled in place of the June 14 meeting.

7. Kevin will send notifications of the new meeting dates and times for the group.

Adjournment

The meeting was adjourned at 11:45AM.

Respectfully Submitted,

Judi Reynolds

Judi Reynolds for
CEMSAB Collaboration Committee Chair



-
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Meeting Notice
Regional Collaboration & Emergency Preparedness Meeting Agenda
June 14, 2022 - 6:30pm
Location:

Hunter’'s Ambulance Service; 450 West Main Street, Meriden

Call to Order

Approval of Previous Meeting Minutes

Old Business:

Update and information collected regarding Leadership/Mentor Best Practices
New Business:

Regional Collaboration

- Background / Definition
- Current State
- Best Practices

Information Sharing

Adjourn

Hartford HealthCare is seeking donations of used / aged ambulance supplies to send to
war-torn areas of Ukraine. Attendees willing to donate can bring these supplies with
them to the meeting.



Connecticut Emergency Medical Services Advisory Board
Regional Collaboration and Preparedness Subcommittee Meeting
June 14, 2022
Hunter’s Ambulance Service

Present: Kevin Ferrarotti — Hunter’'s Ambulance/HHC, Robert Zeigler- ERM,
Judi Reynolds - OEMS, Phil Coco — Westfield Fire, Tom Rozanski — Old Lyme,
William Fitzmaurice — SCCEMS Regional Council, Bruce Baxter — New Britain EMS,
Laurie DAquila — East Haddam (call in), Don Scranton — East Hampton(call-in)

Call to Order:
Kevin Ferrarotti called the meeting to at 6:33 PM and commented on the lack of attendance
and participation being a consistent issue. Introductions were made.

Kevin gave a brief background on why the CEMSAB Collaboration and Preparedness Committee
decided to call a meeting of service leadership as a follow up to the meeting held at EMSPRO
last year. Concern over smaller services no longer being viable due to lack funding, lack of
recognition by their municipalities and staffing issues were the leading factors in calling the
meeting. There will be a follow up meeting at the symposium to be held at Hartford Hospital in
the Fall. Kevin noted that concerns voiced at the previous meeting are evolving quicker than
anticipated. Discussion followed on town leadership having a lack of understanding about
budgetary challenges faced by services and the lack of recognition of EMS being an equal
partner in the public safety structure.

Bruce Baxter stated the bottom line is funding, in the past funding that was available was
focused on training, equipment and technology. Funding for educating town leaders and
government officials was not available leaving EMS at a disadvantage. Discussion followed on
Medicare, Medicaid and insurance reimbursements not keeping pace with expenses. Bruce
Baxter also commented on the loss of staff during Covid compounded by increased wages in
other career fields that EMS is unable to match contributing to the current crisis. Bruce noted
he feels a regional model that puts the patient first and balances with a reasonable return could
be a solution. With dramatically increased costs the current model is not sustainable, the
funding base must change, municipal funding must be a factor.

Discussion followed on staffing issues and lack of retention. Phil Coco spoke about Old Lyme
soliciting funds in the 1980’s for daytime staffing that has been successful and continues to be
supported by the town. Funding acquired through billing goes toward equipment and
ambulance replacement. This is a uniqgue model built and promoted over time. A certain
amount of calls is needed to support staffing and equipment, small services cannot meet that
benchmark, outside funding is needed to remain viable. Phil spoke about educating the public.

Tom Rozanski spoke about the availability of education. Classes are not always available orin a
location that is optimal for new staff coming in. The difficulties of running classes within the



school systems were discussed. Conducting a class is difficult due to the time commitment for
both the students, class coordinators, instructors and overall costs. Students are attending
classes, but they have no intention of practicing within the EMS system. Question was asked if
there was a way to determine how many providers are actively taking calls as opposed to the
number of providers that are certified or licensed. Judi will speak with Mike Zacchera and ask if
he can pull those numbers.

The use of 9-1-1 for non-emergency calls and the stressors that puts on ambulance services, hot
versus cold response, overuse of paramedics for non-emergent calls and development of
alternative methods of caring for non-emergent patients were discussed.

Discussion followed on the State EMS Plan, Town Local EMS Plans, promoting services,
highlighting accomplishments, recognizing team members and cultivating relationships with the
press. Bruce Baxter suggested developing a presentation that can be taken “on the road” to

educate the public and raise awareness.

Possible options for sharing resources, possible regionalization and better utilization of ALS
were discussed.

How to solicit funding assistance from the municipalities and educate them concerning the
current status and needs of the EMS system were discussed at length. Bob Zeigler suggested a
presentation at CCM would be an opportunity to reach municipal leaders.

Kevin Ferrarotti suggested an anonymous survey to determine service needs and status.

Another meeting will be planned to coincide with the HHC EMS Symposium in the Fall.

Discussion EMS Leadership Guide:
The status of the Leadership Guide was not discussed.

Adjournment
The meeting was adjourned at 7:48PM.
Respectfully Submitted,

Judi Reynolds

Judi Reynolds for
CEMSAB Collaboration Committee Chair



Meeting Notice
Regional Collaboration & Emergency Preparedness Meeting Agenda
August 12, 2022: 9:15am —11:50am

Location: Zoom Meeting Join Zoom Meeting
Join Zoom Meeting

https://hartfordhealthcare.zoom.us/j/93097486623

Meeting ID: 930 9748 6623
One tap mobile
+16468769923,,93097486623# US (New York)

Call to Order
Approval of Previous Meeting Minutes
Old Business:

Update and information collected regarding Leadership/Mentor Best Practices
Document

New Business:
Discussion of CCM conference and any proposed involvement
Information Sharing:

Adjourn


https://hartfordhealthcare.zoom.us/j/93097486623

Regional Collaboration & Emergency Preparedness Meeting Minutes
August 12, 2022:

In attendance: Kevin Ferrarotti, Laurie D’Aquila, Betty Morris, Paul Rabeuf, Judi Reynolds, Don Scranton, Mike
Zacchera, Robert Ziegler

Call to Order at 9:15am
The previous meeting minutes were sent out prior to this meeting.
Old Business:

The group discussed current state and review of the most recent state public hearing on EMS. There was
general consensus that it was overall positive and offered a lot of support to move EMS forward!

New Business:
There was in depth conversation on how to engage the municipalities

- Discussion of CCM conference and any proposed involvement. Kevin to speak with Bill S. on
CEMSABA submitting interest to speak or present (in some varied form) at the the upcoming
conference for CCM in November, or in the spring. There was further discussion and
recommendation from Betty to encourage letters be drafted and presented to municipal leaders
statewide raising the points made at the public hearing. This will be taken back to CEMSAB
meeting in two weeks.

- There was further discussion on engaging more leadership / managers / chiefs. There are
currently two programs coming up:

o September 24™ — EMS Symposium in Hartford sponsored by Hartford HealthCare — this is a
general discussion on current state of EMS and collaborative opportunities
o October 28" — EMS PRO — hosting the 2" annual round table discussion

- In 2023, the group felt more consistent outreach is important, and looking at a centralized location
to host, or look to having regional meetings once again.

- Kevin asked that the group finalize any current work on the chief’s / director “orientation”
handbook that we will look to present to CEMSAB in September, endorsed by October and
available for handout at the round table at EMS PRO.

The meeting was adjourned at 11:00am
The next meeting will be held virtually on Friday, September 9"

Respectfully Submitted,

Kevin Ferrarotti, Chair



CTEMS
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Meeting Notice
Regional Collaboration & Emergency Preparedness Meeting Agenda
September 26, 2022 - 2:00pm
Location:

Zoom: https://hartfordhealthcare.zoom.us/j/93097486623

Call to Order

Approval of Previous Meeting Minutes

Old Business:

Update and information collected regarding the new “Leadership Manual”
New Business:

Open to group

Information Sharing

Adjourn

Hartford HealthCare is once again seeking donations of used / aged ambulance
supplies to send to war-torn areas of Ukraine.

Attendees willing to donate to please connect with Kevin Ferrarotti
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Meeting Minutes

Regional Collaboration & Emergency Preparedness Meeting Minutes

September 26, 2022 - 2:00pm

In attendance: Kevin Ferrarotti, Laurie D’Aquila, Paul Rabeuf, Joseph Laucella, Dr. Richard Kamin
The meeting was called to order at 2:00pm

The minutes of the previous meeting were read and approved.

Old Business:

The group had an in-depth conversation about the update to, and information collected regarding the
new “Leadership Manual”.

The group discussed shortening the manual to key topics surrounding CT EMS including regulations,
department resources, and key information. To augment the manual, the group discussed having
additional appendices that would be released following to enhance the manual (similar to the health
and wellness resource book). Kevin stated he would work on this developed table of contents for the
next meeting.

New Business:

Kevin and Joe are working on a regional collaboration round table discussion at the EMS Pro — more
information to follow.

The meeting was adjourned at 14:45pm.
Respectfully,

Kevin Ferrarotti, Chair

Hartford HealthCare is once again seeking donations of used / aged ambulance supplies to send to
war-torn areas of Ukraine.

Anyone willing to donate to please connect with Kevin Ferrarotti



CTEMS
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Meeting Notice
Regional Collaboration & Emergency Preparedness Meeting Agenda
October 14, 2022 - 9:15am
Location:

Zoom: https://hartfordhealthcare.zoom.us/j/93097486623

Call to Order

Approval of Previous Meeting Minutes

Old Business:

Update and information collected regarding the new “Leadership Manual”
New Business:

Preparation for Regional EMS Roundtable at EMS Pro

Information Sharing

Adjourn

Hartford HealthCare is once again seeking donations of used / aged ambulance
supplies to send to war-torn areas of Ukraine.

Attendees willing to donate to please connect with Kevin Ferrarotti



Regional Collaboration & Emergency Preparedness Sub-Committee
Meeting Minutes
October 14, 2022

In attendance: Kevin Ferrarotti, Dr. Richard Kamin, Betty Morris, Paul Rabeuf, Donald Scranton,
Michael Zacchera, Robert Ziegler

The meeting was called to order at 9:15am
The minutes of the previous meeting were read and approved.
Old Business:

- The group continued its in-depth conversation about the update to, and information collected
regarding the new “Leadership Manual”.

- The group finalized shortening the manual to key topics surrounding CT EMS including
regulations, department resources, and key information. To augment the manual, the group
will have additional appendices that would be released following to enhance the manual
(similar to the health and wellness resource book). Betty Morris stated sections pertaining to
EMS Communications will be coming out in the coming month (or there so) in the way of an
EMS Communications Directory.

New Business:

- There was in depth conversation surrounding the upcoming “State of EMS Roundtable” at the
EMS/Fire Pro at Foxwoods. The roundtable is scheduled to be held on Saturday, October 29t
at 8am in the “Simulation Room”. The group expressed concern over the timing of the
roundtable to maximize attendance, and discussed possible alternatives. Kevin stated he
would follow-up with the conference leadership to see if there is any opportunity to move /
modify the time (as a follow-up — the conference does not have any opportunity to move this
time and the calendar has already been created with the date and time).
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Info sharing

- Michael Zacchera noted that Kitty Hickox is the interim region 3 OEMS Coordinator.
- Paul Rabeuf spoke about the upcoming healthcare coalition Wednesday, October 19, 2022.

The meeting was adjourned at 9:45am.
Respectfully,

Kevin Ferrarotti, Chair

Hartford HealthCare is once again seeking donations of used / aged ambulance supplies to send to
war-torn areas of Ukraine.

Anyone willing to donate to please connect with Kevin Ferrarotti



Meeting Notice
Regional Collaboration & Emergency Preparedness Meeting Agenda
November 11, 2022 - 9:15am
Location:

Zoom: https://hartfordhealthcare.zoom.us/j/93097486623

Call to Order

Approval of Previous Meeting Minutes

Old Business:

Update and information collected regarding the new “Leadership Manual”
Follow-up from Regional EMS Roundtable at EMS Pro

New Business:

Recruitment, Retention and Attrition of CT EMTs (presentation by ERM)
Information Sharing

Adjourn



Regional Collaboration & Emergency Preparedness Meeting Minutes
November 11, 2022

In attendance: Kate Coupe, Laurie D’Aquila, Kevin Ferrarotti, Bill Fitzmaurice, David Koscuk, Paul
Rabeuf, Ben Zura (guest)

The meeting was called to order at 9:15am.
The previous meeting minutes were sent prior to the meeting without any changes or omissions.
Old Business:

K. Ferrarotti noted for committee members to please submit their components of the leadership
Manual.

K. Ferrarotti also spoke about the positive feedback from the Regional EMS Roundtable at EMS Pro in
October. There were positive takeaways including finalizing regional roundtables in Q1-Q2.

New Business:

Ben Zura, a manager with ERM presented on his detailed report on the “Recruitment, Retention and
Attrition of CT EMTs”. The data reflects the true current state of CT EMS, noting although the state
OEMS website shows a large number of EMS personnel, most are expired or inactive. Ben was asked
to share the deck with his findings with the committee as it can absolutely help in state regional
collaboration discussions, education and training focus and regional areas of risk.

Information Sharing

Upcoming recruitment / retention CME (attached flyer).
The next meeting will be held via zoom on December 9.
Respectfully submitted,

f// .

B

Kevin Ferrarotti, Chair



Meeting Notice
Regional Collaboration & Emergency Preparedness Meeting Agenda
December 9, 2022
9:15am — 10:00am

Via Zoom

Join Zoom Meeting
https://hartfordhealthcare.zoom.us/j/93097486623

Call to Order
Approval of Previous Meeting Minutes

Old Business:

e Update and information collected regarding the new “Leadership Manual”
e Follow-up from EMS overview by Ben Zura

New Business:

e 2023 committee goals

Information sharing

Adjournment
Upcoming meetings for 2023

e January 13™ via zoom
e February 10" via zoom
e March 10" via zoom



Regional Collaboration & Emergency Preparedness Sub-Committee
Meeting Minutes
December 9, 2022

In attendance: Kevin Ferrarotti, Leigh Goodman, Dr. Rich Kamin, Paul Rabeuf Judi Reynolds, Don
Scranton, Don Smith

Meeting called to order at 9:20 via zoom.
The November meeting minutes were sent prior to the meeting without changes or noted objection.
Old Business:

e Follow-up from EMS overview by Ben Zura
o There was continued discussion on the impact of the data study that Ben completed
regarding the decline in certified personnel town by town.
o Dr. Kamin suggested that the committee looks into the impact of the decline in
volunteerism based more on how many hours of volunteers are currently “working”
(i.e. on a “FTE” equivalent basis). The group will continue to look into this and use this
possibly as an opportunity to reach out regionally.
e K. Ferrarotti asked that the group still continue to work on updating information collected for
the “Leadership Manual”

New Business:

e 2023 committee goals
o Inventory of ambulance availability compared to available fire and police
o Municipal leader forum — statewide connecting on agencies
o CT Emergency Management Conference in May as opportunity
o Regional COGs / emergency planning team

The meeting was adjourned at 10:00am.
Respectfully submitted,

Kevin Ferrarotti, Chair

Upcoming meetings for 2023

e January 13" via zoom
e February 10t via zoom





