Connecticut Department
of Public Health

CEMSAB Regionalization and Forward Movement of Patients Sub-Committee
April 1, 2021

Meeting Agenda

Virtual meeting

Join Zoom Meeting
https://hartfordhealthcare.zoom.us/j/96615576701

Meeting ID: 966 1557 6701

One tap mobile
+13126266799,,96615576701# US (Chicago)
+16468769923,,96615576701# US (New York)

Agenda

11:00-11:10 Roll call, review of previous meeting

11:10-11:40 Review of attached proposed “role” of an EMS Operations Coordinator
11:40-11:50 actionable next steps

11:50-12:00 Transition time

Chair: Joe Laucella, Kevin Ferrarotti
Attendees:

Mark Blake, Kate Coupe, Jonathan Oates, Marc Hartog, Alex Moore, Steve Conley, Judi Reynolds, Bob
Ziegler, Don Smith, Betty Morris

Optional Attendees:

Greg Allard, Raffaella Coler, Joel Demers, Bill Fitzmaurice, Rich Kamin, MD, Fred Rosa, Maria Wilson,
Daniel Tauber


https://hartfordhealthcare.zoom.us/j/96615576701

Connecticut Department
of Public Health

CEMSAB Regionalization and Emergency Preparedness Sub-Committee

April 1, 2021 Meeting Minutes

Meeting called to order at 11:00 by J. Laucella

Attendees: Mark Blake, Kate Coupe, Marc Hartog, Steve Conley, Judi Reynolds, Bob Ziegler, Bill
Fitzmaurice, Joe Laucella, Kevin Ferrarotti

Meeting notes:

J. Laucella and K. Ferrarotti presented the concept of a volunteer EMS Operations Coordinator role.
This role is similar in nature with fire service concept of regional “directors” that can serve multiple
roles in regional collaboration efforts as well as regionally respond to acute large scale incidents as a
facilitator to incident commander. J. Laucella reviewed the conversation recently regarding the role
he, K. Ferrarotti. J. Reynolds, G. Allard and R. Coler had regarding. In this conversation, it was felt a
role as such would best be hosted and created through the regional councils.

Detailed conversation ensued on the appropriate person this role would need to be filled by, and if
the role should be split up amongst multiple individuals serving as a regional team.

The team relayed concerns of legality of response to an acute incident and the individual attempting
to interpret regulations or statutes. J. Laucella and K. Ferrarotti discussed as a follow-up, once this
role would come to fruition there would have to be agreements in place by the appointee and
possibly their agencies to allow this individual to serve in this capacity.

The group consensus felt the utility of such a role can help to further bridge with challenges to have a
unified command system structure that can work both regionally and across the state.

B. Ziegler discussed the vast similarities between the current work of the MCl subgroup and the fire
service’s current regional role. As a takeaway, B. Ziegler will send the group the current information
he has on both roles.

The group in conclusion was to further comment on the proposed job description within the week
following. B. Fitzmaurice and M. Blake suggested that J. Laucella and K. Ferrarotti come to an
upcoming CORP meeting to discuss this role further.

The next meeting will be held via Zoom on Thursday, May 6™ from 11am — 12pm.
Respectfully Submitted,

Kevin Ferrarotti, Co-Chair
Joe Laucella, Co-Chair



CTEMS DPH

Connecticut Department
of Public Health

CT EMS Advisory Board Regional Collaboration Sub-committee Meeting
May 6, 2021

Meeting Agenda

Virtual meeting

Join Zoom Meeting: https://hartfordhealthcare.zoom.us/j/4805564877
Meeting ID: 480 556 4877

One tap mobile +13017158592,,4805564877#

Call to Order

Approval of Previous Meeting Minutes

Old Business

e Review of Fire Regional Coordinators Roles/Responsibilities that were
provided by Bob Ziegler

New Business

e Discussion and review of 2008 Draft Forward Patient Movement and EMS
Mobilization Plan

Information Sharing

Adjourn


https://hartfordhealthcare.zoom.us/j/4805564877

Connecticut Department
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CT EMS Advisory Board Regional Collaboration

and Forward Movement of Patients Sub-committee Meeting

May 6, 2021
Meeting Minutes

Present: Joe Laucella, Kevin Ferrarotti, William Fitzmaurice, Marc Hartog, Betty Morris, Donald
Scranton, Robert Ziegler

Call to order at 11:05am by Co-chair Joe Laucella
Approval of previous meeting minutes
Old Business

e [ntroduction of attendees to Donald Scranton, new committee member. J. Laucella led
discussion on overview of committee, goals and objectives.

e Review of Fire Regional Coordinators Roles/Responsibilities that were provided by Bob
Ziegler

New Business

e There was a detailed conversation around the utility of the committee and opportunity
to re-convene in person discussions around regionalization opportunities.
Opportunities included taking time at upcoming regional chief’s meetings, Chief’s
Association, EMS Expo or other opportunities (including UConn’s EMS Conference or
HHCs EMS Symposium).

e For next month — there will be a discussion and review of 2008 Draft Forward Patient
Movement and EMS Mobilization Plan.

Adjournment at 12:00pm. The next meeting will be held Thursday, June 3™ at 11am via Zoom.
Respectfully submitted,

Kevin Ferrarotti, Co-Chair
Joe Laucella, Co-Chair
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CT EMS Advisory Board Regional Collaboration

and Forward Movement of Patients Sub-committee Meeting Agenda

Date: June 3, 2021
Time: 11:00am —12:00pm
Location: https://hartfordhealthcare.zoom.us/j/4805564877

Meeting ID: 480 556 4877

+13017158592,,,4805564877#
Agenda
Time Item Lead
11:00am Roll call and approval of May minutes Laucella
11:05am Review of last month’s meeting and takeaways Laucella
11:15am Review of attached FMOP draft and discussion Laucella
11:50am Next steps and follow-up Laucella
12:00pm Adjournment




Connecticut Department
of Public Health

CEMSAB Regional Collaboration and Forward Movement of Patients Sub-Committee Meeting

June 3, 2021
Meeting called to order at 11:00am
In Attendance:

Joseph Laucella, Kevin Ferrarotti, Michael Zacchera, Judy Reynolds, Mike Franzese, Bob Ziegler,
Betty Morris, Mark Blake, Marc Hartog, Bill Ackley, Bill Fitzmaurice

Past Minutes: Approved
Old Business:

Recap of Regional Volunteer Coordinator concept: open for discussion for any additional input
or questions.

Awaiting meeting with CORC and anticipating presentation to their committee after June EMS
Advisory Meeting.

B. Ackley: comments that about his opinion the role is essential function needed within the
regions. Think it is something state should fund and agrees that will take a long time to
accomplish but moving forward with the hopes one day it can be supported as a state function
under DPH/DHMAS. Position would have been beneficial during pandemic to help coordinate
resources.

B. Fitzmaurice agrees with B. Ackly that the role is important but also stated that funding would
be something that would not be a likely possibility in the near future.

M. Zacchera states having data about what this role could have done or what wasn’t done in
the past that this role can assist with would be helpful.

Some discussion about After Action Reviews to identify needs of services around the state.
Closed Old Business Discussion
Pended Discussion about FMOP plan.

Bill Ackley invited to speak about the 2018/2019 initiative to present a document to EMS
Advisory that could be used as a working document for the Forward Movement of Patients.
The concept was started in 2008 but never made it out of draft. The draft was reviewed and
edited in great detail by the Emergency Preparedness committee in 2018 but was put on hold
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do to pandemic. The document speaks to moving patients between facilities when necessary.
Committee at that time realized it was a whole healthcare issue and invited CT Hospital
Association and large Hospital networks in CT to participate. Crucial point of project is
ensuring regional CMED were involved to coordinate the communication and help with
coordination when patients need to be moved. The previous committee identified capacity
and capabilities varied across the state. Bill finished update on the past working document and
identified the latest draft that exists so the committee can pick up from where the last
committee team left off. B. Ackley left meeting and Mark Franzese was available to answer
guestions as he was part of previous committee

Betty Morris spoke about the CMED group being involved and will help facilitate information
among the CMED groups.

J. Laucella reports that Preparedness Committee was recently reassigned to Regionalization
Committee and we are being charged with completing the project by EMS Advisory Chairman
Greg Allard.

Regionalization Co-Chair Joseph Laucella asked the committee review the 51 page FMOP plan
for next meeting and make suggestions on edits, or possible changes for discussion at July 1,
2021 meeting. J. Laucella asks that the committee works to try to complete this project and
send a final draft to EMS Advisory by the end of summer.

General Announcements/Info Sharing:

- Electric Car Safety Class- June 21, 2021- sponsored by Region 2 EMS.
- Hartford Health Care Fall symposium

- EMS Pro Golf Outing in August 20, 2021

- Medical Response to Bombings Class in Shelton — Nov 13t & 14, 2021

Meeting was adjourned at 12:00pm
Respectfully submitted,
Joe Laucella, Co-Chair

Kevin Ferrarotti, Co-Chair



CT EMS Advisory Board Regional Collaboration

and Forward Movement of Patients Sub-committee Meeting Agenda

Date: July 15, 2021
Time: 11:00am —12:00pm
Location: https://hartfordhealthcare.zoom.us/j/4805564877

Meeting ID: 480 556 4877

+13017158592,,,4805564877#

Agenda
Time ltem Lead
11:00am Roll call and approval of June minutes Laucella
11:05am Continued discussion: Laucella
e Review and make any suggested changes of working draft of Forward Patient
Movement and EMS
e Update on discussion about volunteer Regional Liaison with CT EMS Regional
Presidents during recent meeting on June 23, 2021
11:40am New Business and Info sharing Laucella
11:50am Next steps and follow-up Laucella

12:00pm Adjournment



Connecticut Emergency Medical Services Advisory Board
Regional Collaboration Subcommittee Meeting

July 15, 2021 @ 11:00am via ZOOM

In Attendance: Joseph Laucella, Judy Reynolds, Bob Ziegler, Mark Blake, Bill Fitzmaurice
Called to Order: Joseph Laucella called the meeting to order at 11:10am.
Past Minutes: Minutes were distributed and approved.

Old Business:

Regional Liaison:

Joe Laucella updated the committee about meeting with Council of Regional Presidents (CORP)
that took place following the June 23" CEMSAB meeting regarding the topic of a “Regional
Liaison”, who could potentially assist each region with Regional Collaboration goals that have
been identified by Providers throughout the state. The Regional Liaison would assist with
coordination of regional educational opportunities, coordinate meetings with vendors to
discuss purchasing options with the focus of bulk purchasing for cost savings, assist with annual
inventory of regional assets and typing of service resources, information sharing, IAP
distribution and mentoring new agency leaders. These goals could change as discussions move
forward.

The committee discussed and will begin developing a best practice document focused on the
goals listed above. A pilot program centered in one or two regions to determine the need and
feasibility of this position was discussed. The importance of identifying the positions duties and
whether those duties would conflict with other agencies was discussed.

FMOP:

J. Laucella reviewed the key points in the document related to EMS with the committee
members. He is requesting feedback and comments regarding the working document
(previously distributed to the committee) from 2018/2019 to prepare final comments for
CEMSAB by the end of the summer. All committee members were asked to continue to review
the document and be prepared to offer final suggestions/comments at the August Regional
Collaboration meeting so the final review can be moved forward.

The following points were discussed:
e Adding new state resources that were not identified in the plan be considered for
activation such as the State of CT Incident Management Teams.
e Adding preparation of an IAP and other document resources
e Providing ICS support
e Resource tracking
e Consideration of the demobilization process



¢ |dentifying the lead person/agency who would activate the FMOP at the Regional and
State level

e Strike Team /Task Force activation and deployment — identifying the coordinating
agency. ldentifying the Strike Team lead. The question of whether EMS services are
trained and prepared to function as part of a task force.

New Business:
No new business discussed

General Announcements/Info Sharing:
No new information at this time

Respectfully Submitted,

Joseph Laucella
CEMSAB Collaboration Committee Co-chair



CT EMS Advisory Board Regional Collaboration

and Forward Movement of Patients Sub-committee Meeting Agenda

Date: October 7, 2021
Time: 11:00am —12:00pm
Location: https://hartfordhealthcare.zoom.us/j/4805564877
Meeting ID: 480 556 4877
+13017158592,,,4805564877#
Agenda
Time Item Lead
11:00am Roll call and approval of September minutes Laucella
11:05am New Business: Laucella
e Discussion and Planning for statewide Regional Collaboration Meeting:
Oct. 30, 2021 at EMS PRO Expo
e Strike Team- Task Force Discussion: Statewide Ambulance Strike Team- Task
Force Development
11:45am Info sharing Laucella
11:50am Next steps and follow-up Laucella
12:00pm Adjournment
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CT EMS Advisory Board Regional Collaboration

and Forward Movement of Patients Sub-committee Meeting

Oct 30, 2021
Meeting Minutes

Present: Committee members present: Joe Laucella, Kevin Ferrarotti, William Fitzmaurice,
Marc Blake, Betty Morris, Robert Ziegler, Judith Reynolds. In addition, 18 EMS Officers from
around the state

Saturday, October 30 for the Regional Collaboration Round Table Meeting with the EMS Service
Chiefs held at EMS pro Expo at Foxwoods Resort.

Topics that were discussed as emerging issues and ideas of what would be helpful for the
Regional Collaboration Committee to work on.

STAFFING —

Need to establish incentives for town residents to support local EMS services. The primary
support is contributing to fundraisers or getting into town budgets. Some communities loss the
stipend.

How do we get more residents involved. How do they sign up or get information? What’s the
advertising campaign? Be more visible.

- Road blocks
- —(1) People don’t have time to volunteer like they used to.

- -(2) Training requirements —EMR/EMT -Maintaining skills- (Suggestion- consider a
rotating concert program i.e., same subject. Classroom or hands on offered multiple times in
different locations)

- (3) Develop EMS Track for public safety — where is the upward mobility? Can/how do |
rise to a leadership role in the organization or prepare to take on more responsibility?
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EMS LEADERSHIP
Develop EMS Chief Handbook. Make resources accessible to others

Can EMS Councils help? — Yes connecting with EMS Service Chiefs. Weekly, quarterly
conference calls established during pandemic and should continue. Share best practices,
express concerns, ask for help, work collaboratively. Gathering information. Use tools like
Everbridge, Zoom, Microsoft Teams to disseminate information.

LEGISLATIVE AND MUNICIPAL INTERACTION AND COMMUNICATION

1 Learn the language of the Board of Finance. Teach them EMS language. Schedule time with
each other.

2. Create Annual Day of Exposure — Open house at EMS Service — See equipment, tour facility,
watch a video. Some/most services hold annual dinner banquet (fundraiser). Who's attending?

- Years ago we held Legislative Breakfasts in 2 or more regions. We set up displays at the
Legislative Office Building during EMS Week.

SHARED FORUM - Joe was developing an EMS Facebook Page that day to assist with EMS chief
across the state to ask questions and communicate when necessary.

Respectfully submitted,

Kevin Ferrarotti, Co-Chair
Joe Laucella, Co-Chair



Connecticut Emergency Medical Services Advisory Board
Regional Collaboration Subcommittee Meeting
November 4, 2021

Via Zoom

Present: Joseph Laucella, Judi Reynolds, Bob Ziegler, Marc Hartog, Bill Fitzmaurice,
Don Scranton

Call to Order:

Joe Laucella called the meeting to order at 11:10AM. Joe Laucella stated the focus of
today’s meeting will be a recap of discussions at the EMS PRO EMS Chief’s round table.
Discussion included development of a best practice Leadership Guide for Chiefs of Service.

A Facebook page, “Connecticut EMS Chiefs” has been established for Chief’s of Service
to share ideas and collaborate with other service CEO’s. There are approximately 47 members,
please share the site with other service CEQ’s.

Approval of Previous Meeting Minutes:
Minutes were not presented for approval.

Old Business:
Review of EMS PRO Chief of Service Round Table Discussion
Joe Laucella reported twenty-five service Chief’'s and CEQ’s attended the round table,
the majority were volunteer or smaller services. Topics discussed were:
e Development of a leadership guide for Chiefs/CEQ’s, suggested by John Spencer.
The leadership guide would help educate new leaders on; the structure of the
EMS system in Connecticut, Regional structure including the Regional Councils,
OEMS, ambulance inspection process, the application process, education
process, legalities, CEMSAB and the committees within CEMSAB, etc. Discussion
followed on the difficulties encountered when there is a turnover of Chief’s and
Officers within a service without a plan for succession.
e Staffing concerns; financial limitations impacting pay scales for smaller services.
e Projecting a positive image, supporting other services, presenting a unified front.
e Supporting the Regional Councils by attending meetings and participating in
projects and committees. The Regional Councils are a valuable conduit to OEMS
and serve as a central point for collaboration with other services.
e CEMSAB Legislative Committee — there was discussion about the mission of the
Legislative Committee and the value of participating in their meetings.



e Bob Ziegler commented recognition of common problems by those in
attendance led to productive and open conversation. He suggested moving
forward with a regular meeting like the EMS PRO meeting possibly quarterly via
Zoom.

Information Sharing:
e Bob Zeigler shared he has been working on an EMS Leadership Program with

Gary Wiemokly that is close to being ready to present. The program is similar
to a successful program he worked on in the past.

Committee Tasks/Goals
1. Members were asked to forward to Joe Laucella a list of topics before the December

meeting to develop a Table of Contents for the EMS Leadership Guide. At the December
meeting the topics will be discussed, and sections will be assigned to members to build
out content.

2. Joe Laucella will arrange a meeting with Director Coler to discuss OEMS functions and
processes for inclusion in the EMS Leadership Guide.

3. Joe Laucella will establish, with Committee input, a schedule for a quarterly EMS
Chief’s/CEO meeting similar to the format held at EMS PRO.

Adjournment
The meeting was adjourned at 11:30AM.
Respectfully Submitted,

Judi Reynolds

Judi Reynolds for
Joseph Laucella
CEMSAB Collaboration Committee Co-chair



CT EMS Advisory Board Regional Collaboration

and Forward Movement of Patients Sub-committee Meeting Agenda

Date: December 2, 2021
Time: 11:00am —12:00pm
Location: https://hartfordhealthcare.zoom.us/j/4805564877

Meeting ID: 480 556 4877

+13017158592,,,4805564877#

Agenda
Time Item Lead
11:00am Roll call and approval of September minutes Laucella
11:05am Old Business: Laucella

e Continued work on regional EMS handbook and FMOP planning
11:45am New Business Laucella

e Info sharing
11:50am Next steps and follow-up Laucella

12:00pm Adjournment



12/2/2021- @11:00am.

In Attendance: Dr. Rich Kamin, Judith Reynolds, betty Morris, Robert Ziegler, Paul Rabeuf, Kevin
Ferrarotti, Joseph Laucella, Bill Fitzmaurice

Old Business: FMOP- Dr. Kamin mentioned he made some comments and Director Coler was
collecting the feedback from the other stake holders. The committee will await to hear from
OEMS with comments and feedback.

New Business:

Discussion about the best practice guides and mentorship program. Judi and Bob sent some
information to the group for projects they started in the past. The group is taking a look at the
documents and will provide additional topics that should be included in the document. Team
members asked to send those comment to Joe Laucella who will get them to Judi so she can
organize the comments and build sections.

Paul suggest adding ESF 8 & REPT to the document which committee feels is very important.

Dr. Kamin suggest perhaps we can build a Boot camp training and perhaps in the future ask Training and
Education work on a training program. He also suggests a Mentor program within regions.

No other business:

General announcements: Joe invites all team members to the upcoming career fair on Dec 15, 2021. He
also announces a number of free classes taking place in 2022 at Echo Hose Ambulance.

Meeting adjourned: 11:40am



