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Executive Summary

The Connecticut General Assembly authorized the Connecticut Department of
Transportation (CTDOT) to develop a Microtransit Pilot Program through Public Act
No. 22- 40 Section 23 . The objective of the legislation is to provide an accessible multi -
passenger on-demand service to previously underserved areas, and to serve as a
boon to the existing fixed route transit network. Microtransit can increase service

coverage with  more flexibility than fixed route service and offer an equitable,
economi c, and efficient way to transport people . Building upon existing services,
microtransit is a natural first and last mile option for riders, providing origin to

destination service fo  r those who are too far to walk  to/ from their stop.

To implement the program, in 2023 CTDOT led a Request for Proposals (RFP) process
and awarded nine municipalities and transit districts with program funds to| aunch
a two - year microtransit pilot service . Each awardee partnered with  at least one
private provider of microtransit services . These providers assist ed as operating or
technology partners . Each awardee proposedto launch service following operation al
parameter s to cater to their unique needs , resulting in distinct costs and benefits. At
the end of 2024, e ight of the nine awardees have launched service.

The municipalities and transit districts conduct their own marketing, coordinating
with local officials and engaging their communities to best promote the service.
Awardees track and report several performance metrics to CTDOT to evaluate the
efficacy of the program. Due to varying service launch dates and a period of
performance of less than one year ,data collect ed are currently not sufficient to draw
meaningful conclusions. However, a ssessing data at the conclusion of the two - year
period will help inform next steps for services within the Microtransit Pilot Program
and allow CTDOT to determine long term viability.
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Background

What is Microtransit?

Microtransit refers to transportation by an accessible multi - passenger vehicle that
uses a digital network or software application to offer on -demand service in
response to individual or aggregate consumer demand. Microtransit offers  this
service within a designated service area, utilizing dynamic algorithms to determine

timing and routing. The vehicles provide shared rides, like a fixed -route bus, but
deliver point to point service like a Transportation Network Company (TNC) , such as
Uber or Lyft. Microtra nsit can be beneficial by  * .~ . ., 7
transportation system, bringing service to underserved communities and allowing for

first and last mile connections to fixed - route service.

The Benefits of Microtransit

Microtransit provides individual ized service in response to demand , allowing
agencies to maximize the use of their resources and reduce road way congestion.

Benefits of microtransit include :

1 Cost - effective: Provides an a Iternative to fixed route service or during off peak
hours .

1 Increase d service coverage: Can reach hardto serve areas , such as suburban
and rural communities ,or geographies thatare difficult to serve with traditional
fixed - route transit service

1 Flexible service: Accommodates riders , including late - shift workers and those
with unpredictable  schedule sthat may not align with fixed route schedules .
1 Equitable & Economical: Provide s inclusive service and maximize s the use of

resources by accommodating riders of all abilities together in the same
vehicle .

1 Efficient: Picks up and drop s off riders at common locations and stops,
reducing travel times ,and offer s cash - free payment options.  Dynamic routing
can avoid congested areas and construction work in real -time .

1 Sustainable: Decreases congestion and emissions from single occupancy
vehicles and increases the livability of communities. Electrified fleets can
further reduce emissions.
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Pre- Existing Services

Prior to the launch of  the pilot program , three transit districts had pre - existing
services in areas that had limited public transportation options.

The pre - existing microtransit ~ programs include d:

1 XtraMile provided by River Valley Transit  (Formerly Estuary Transit District)
1 Wheels 2U provided by Norwalk Transit District , and
1 HOP and New London SmartRide ,provided by Southeastern Area Transit District

(SEAT).
XtraMile
The XtraMile program originally began in 2019, encompassing all of Old Saybrook and
portions of Westbrook and Essex. This service, dubbed XtraMile Shoreline, was
implemented after  Old Saybrook town off icials identified shortcomings in first / last
mile connections between the train station and rest of town , and between
employment centers and residential areas. Estuary Transit District (River Valley

Transit District as of March 27, 2023) proposed piloting a microtransit zone. This
service has existed for five  years and continues to serve trip generators such as the

two train stations, shopping centers, non - profit organizations , housing, and medical
centers with minimal change.  The service operates 2 - 3 vehicles based on  peak and
off - peak hours, and since launch has grown to average 60 - 80 riders per day , with an

average wait time  of under 15 minutes

Following the success of XtraMile Shoreline, Estuary Transit District  launched a second
microtransit zone in Middletown in 2022. XtraMile Middletown launched to better
serve Wesleyan University students and faculty, as  the bus routes did not adequately
cover significant locations on campus. The service area focuses on Downtown
Middletown, dense residential neighborhoods, key shopping centers, and the
Wesleyan Campus. Before receiving additional funds from the pilot program , the
zone operated with one vehicl  e. Initially, XtraMile Middletown serve d 20-40 riders a
day on weekdays, and was in greater deman d on weekends, transporting 40 -80
riders aday with an average waittime between 8 -13 minutes.

Wheels2U

Wheels2U began as a pilot in 2018 with a service area limited to Downtown Norwalk.

The purpose of the service was to alleviate downtown congestion ,assist with access
to the new SoNo mall, and expand weekend and recreational trips to the city core.
Promotional funding from the Norwalk Redevelopment Agency and SoNo collection
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mall originally enabled fare - free service . Ridership grew from launch and reached
about 500 trips per week until the pandemic which force d Norwalk to tempor arily
suspend the service. Wheels 2U returned in 2022 with a $2 fare and an expanded zone

to cover most  of Norwalk. Since the fare implementation, service has not yet returned
to 500 trips,but now span s the full Norwalk city limits.

HOP and NL Smart Ride

HOP and New London Smart Ride (NL Smart Ride) were the two pre - existing
microtransit  services managed by SEAT . The two services were implemented in fiscal
years 2021 and 202 2, respectively , to fill gaps in transit, providing first/last mile
solutions and creating a more fluid transportation network

HOP operat es in Stonington, Mystic, Groton, and Waterford . The service has seen
growth inridership , starting at an average of 27 monthly riders in fiscal year 2021 and
reaching an average of 598 monthly riders in fiscal year 2024.

NL Smart Ride serv es the greater New London area  has seen an increase inusage . In
its first full year of service, from December of 2021 t hrough November of 2022 , the
service averaged 3,043 monthly riders. In fiscal year 2024, NL Smart Ride averaged
3,383 in monthly ridership.

Microtransit Pilot Program

The Microtransit Pilot Program , authorized by Public Act No. 22 -40 Section 23, was
implemented by CTDOT as atwo -year pilot to test microtransit services in the state,
including in rural areas not served by public transportation. The act permit ted the
Commissioner to enter into agreements with third parties to provide such services.

Goals and Objectives

The pilot program upholds .~ «~ A _ "of improving lives through
transportation . Each of the nine services implemented under the pilot program is
tasked with employing one or more of the follow ing service delivery models

1 First/ last mile connections

1 Pointto point or originto destination

1 Filing gaps in underserved areas

1 Serving areas with low populations and/or low prospective ridership
Ultimately, the goal of the pilot program Is to ensure that transportation will not be a
barrier to fulfilling education, employment, healthcare , or other critical needs
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Program Implementation

CTDOT released a competitive Request for Proposals (RFP) seeking proposals from
eligible qualified applicants to develop and operate an on-demand microtransit
service. ! Eligible recipients of the .. , . _funding, Svere Ilimited to
municipalities, transit districts and councils of governments (COGS)
Proposers were required to submit a technical proposal and cost proposal. CTDOT
received nine submittals in response to the RFP . While CTDOT anticipated funding
microtransit services across the state, including areas with a lack of transit service in

the Northeast and Northwest, CTDOT did not receive applications from all parts of the

State.

Each of the nine submittal s were screened and evaluated by a selection committee

to determine which proposers could implement -, tequirefdents . Nine
proposals were awarded for atotal 2-year program cost of $19.6 million . The timeline
of the solicitation process was as follows:

RFPReleased January 26, 2023

Pre- proposal Meeting ( Virtual via Microsoft Teams) February 22, 2023

RFPSubmittal Deadline May 1, 2023

Notice of Award Announcement November 14, 2023
All microtransit services under the pilot program are required to operate for 24
months of continued service with the possibility of two one -year extensions by
CTDOT, based on performance and ridership. Service was expected to commence
within six months of receiving the award. While most services started by April 2024,
there were a few that experienced delays due to insufficient staffing and
marketing/outreach. The microtransit agreement with the awardees began on their
respective service launch dates, mark ing the beginning of initial 24 months of

continued service.

!Request for Proposal documentation is available at CTsource Bid Board , search Solicitation #
OTR0126 23- R- 12883.
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Microtransit Services

Nine municipalities and transit districts were awarded under the two -year pilot
program , as shownin figure 1 below.

Table 1: Microtransit services in the pilot program

Municipality/Transit District Service Start Date
Southeastern Area Transit New London Smart Ride January 6, 2024
Stonington HOP April 6, 2024
Groton HOP May 6, 2024
Waterford HOP September 30, 2024
Norwalk Transit District Wheels2U March 26, 2024
Valley Transit District VTD2Go April 1, 2024
Greater Hartford Transit District GHTDLink April 1, 2024
Milford Transit District Milford Micro April 8, 2024
River Valley Transit XtraMile May 28, 2024
Greater Bridgeport Transit GBT Connect July 1, 2024
City of Stamford StamFORWARD November 19, 2024
City of New Haven Ride New Haven Tentatively Spring
2025
Eight of the nine qualified jurisdictions across Connecticut have launched service as
shownintable 1 .The microtran sit service is available to the public and utilizes vehicles
ranging from small buses to ADA accessible vans. All microtransit employs a user -
facing application, allowing passengers to book, cancel, and track vehicles in one
convenient location. The RFPrequired , . _, _ . . _ . _ ., '.Therefde,
all funds awarded cover either new service or service expansions to pre - existing
micr otransit pilot programs , as detailed in the description s of individual pilot

programs below.
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Statewide Microtransit Service Area Coverage Map

State of Connecticut

Department of Transportation GHTD Link
- East
Canaan . Zo
W W Colebrook Windsor. 3
E W M Suffield Somsrs Stafford Union — e
{Enfield

Barkhamsted i
L . h _ ] ' o
Microtransit Service Areas dsc g linton Ao \Er _ W
'omfret

[] €T Municipalities South

New Hartfor Windsor ’

Chaplin
Coventry Mansfield P Hampton Brooklyn

d
%o Hinglo Bolton
Litchfield ’
Farmington 1 | Andover,
Xt,ra\Mile -

Plainfield (Sterling

Wethersfield”  Glastonbury
homaston
East Hampton Lebanon Voluntown|
Bozrah
North
Montville Stonington
Ledyard

HOP - Waterford

References (
Microtransit Service Area boundaries are derived from Mornroe (R0 ‘ R ; v 5
a mix of feature classes and KML files provided to _ GBTConnect - New Haven & , 3 i1 SR
CTDOT directly from the service operator. Ridgefield | Redding 3 " JEast iy : - P- HOP -
Orange West 14 {iafen Branfor SmartRide - o ' = Stonington
- i Haven e ; New London
a cale i Fm > . j -
Mpl < B { 5 Rﬁe New XtraMile - XtraMl!e o § /
lies Bridgeport  Ae o A W av:ln Madison-Guilford Shoreline S
0 5 10 15 20 Fairfield ) .. ) cstbaven
L — — gl Milford Micre
- Milford
Developed November 2024 WU
- Westport
This map, developed for internal CTDOT use, W = Wheels2U -
is a cartographic rendering of Transit District f 4 Norwalk
boundaries. It should not be referenced or S s FéRWARD ’
e . . . .
a3 Statewide Microtransit Service Area Coverage

incorporated in any manner in legal

documents or proceedings - Stamford

Figure 1Statewide Microtransit Service Area Coverage Map

MICROTRANSIT PILOT PROGRAM STATUS REPORT CTDOT |9



Southeastern Area Transit (SEAT) - HOP and New London Smart Ride

Southeastern Area Transit manages and operates two microtransit services, HOP and

New London Smart Ride. The two services exist within Stonington, Mystic, Groton,
Waterford, and New London.  In addition to the new Groton and Waterford HOP service
areas , Stonington HOP added expanded Saturday service and New London Smart
Ride added new expanded late night service hours.

Service Area Maps:
Refer to Appendix B

Service Start Date:

1 New London Smart Ride: January 6, 2024
1 Stonington HOP: April 6, 2024

1 Groton HOP: May 6, 2024

1 Waterford HOP: September 30, 2024

Schedule:

1 New London Smart Ride: Monday b Saturday 8:00 pm b 1:00 am | Sunday 5:00
pm b 10:00 pm

1 Stonington HOP: Saturday 6:30 am b 6:30 pm

1 Groton HOP: Monday b Friday 6:30 am b 6:30 pm

1 Waterford HOP: Monday b Friday 6:30 am b 6:30 pm

Fare:
$1.75 per ride

App Description:
The Spare Rider App offers same day demand response. Booking is also

‘ . [ ‘ ’ 1 . t ‘ . = -, X ﬂ I_" r. . -5234TF]€°

Spare Labs app provides customers with up - to - date notifications and provides
rider feedback.

Program Partners:
SEAT is partnered with Spare Labs for their mobile app.

Vehicle Count:
5 total b 1 for Stonington HOP, 1 for Groton HOP, 1 for Waterford HOP, 2 for New
London Smart Ride

MICROTRANSIT PILOT PROGRAM STATUS REPORT CTDOT |10



Program Costs/Benefits:
The total Year One operating cost is $913,187 and is distributed among the four
separate services. The total  Year Two operating cost is $953,55 2.

Operating Service
Program Name Year Hours Hourly Rate * Operating Cost
Stonington HOP Year 1 1,248 $84.44 $105,385
Stonington HOP Year 2 1,248 $88.66 $110,642
Subtotal 2,496 $216,027
Groton HOP Year 1 3,120 $68.79 $214,612
Groton HOP Year 2 3,120 $71.73 $223,805
Subtotal 6,240 $438,417
Waterford HOP Year 1 3,120 $66.34 $206,975
Waterford HOP Year 2 3,120 $68.80 $214,668
Subtotal 6,240 $421,643
NL Smart Ride Year 1 3,380 $114.26 $386,215
NL Smart Ride Year 2 3,380 $119.66 $404,437
Subtotal 6,760 $790,652

Grand Total 21,736 $1,866,739

*The service hourly rate is inclusive of operating, maintenance, and administrative expenses used to
calculate total operating cost.

The expanded service creates greater opportunities for transit connections and

provides service to areas which were previously underserved. The service zone offers
easier access to shopping, employment, and medical services. Saturday service
expansion makes for more reliable access to recreational activities, and access to
weekend employment.

Norwalk Transit District (NTD) - Wheels2U

Wheels2U is the microtransit service managed by Norwalk Transit District and
operated by VIA. Th is new service area spans the city of Norwalk by expanding the
previous Wheels 2U service area to West Norwalk , Norwalk Community  College and
Silvermine area north of Route 15

Service Area Maps:
Refer to Appendix B
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Service Start Date:
March 26, 2024

Schedule:
Monday b Friday 7:00 am b 7:00 pm

Fare:
$2.00 per person capping at $6.00 for groups of three or greater.

App Description:
Fares are paid directly in  the rider app, provided b y VIA.

Program Partners:
NTD is partnered with VIA for both technology and service operation.

Vehicle Count:
5

Program Costs/Benefits:

Operating Year Service Hours Hourly Rate * Operating Cost
Year 1 16,614 $61.88 $1,090,644
Year 2 16,614 $63.74 $1,058,988
Total 33,228 $2,149,632

*The service hourly rate is inclusive of operating, maintenance, and administrative expenses used to
calculate total operating cost.

Wheels2U service was designed to increase transit accessibility and affordability.
Several accessibility indicators identify Norwalk as transit dependent, with many
residents experiencing long commutes due to congestion and inefficient
connections to regio  nal transit. The service is set up to dramatically expand transit
access and improve connections and equity across the City of Norwalk

Valley Transit District (VTD) - VTD2GO

VTD2GO is the microtransit service managed and operated by Valley Transit District.
The service area covers Derby and Ansonia and provides connections to transit hubs
including the Ansonia Train Station and Derby Shelton Train Terminal.

Service Area Map:
Refer to Appendix B
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Service Start Date:
April 1, 2024

Schedule:
Monday b Friday 5:30 pm b 11:30 pm

Fare:
F' ride free, $2.00 one - way fare.

App Description:
Riders can book VTD2GO services using  the app , created by technology partner
VIA. The app is an end - to- end platform that utilizes algorithms to drive
efficiency.

Program Partners:
VTD selected VIA as a technology partner.

Vehicle Count:
4

Program Costs/Benefits:

Operating Year Service Hours Hourly Rate * Operating Cost
Year 1 6,240 $91.91 $573,503

Year 2 6,240 $90.96 $567,618

Total 12,480 $1,141,121

*The service hourly rate is inclusive of operating, maintenance, and administrative expenses used to
calculate total operating cost.

In their proposal, VTD highlighted providing service to underserved populations and
creating connections to existing services as program benefits. The overlapping
neighborhoods within the service area contain several zero - vehicle households,
many of which are below the federal poverty threshold. VTD2GO is designed to
provide these households with viable, convenient, and accessible transportation.

Greater Hartford Transit District (GHTD) - GHTD Link

GHTD Link is the microtransit service managed by the Greater Hartford Transit District
and operated by M7. The service area is split between Enfield and East Windsor,
including the areas around Elm Street and Hazzard Avenue out to Taylor Road to the
east a nd the Connecticut River to the west.
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Service Area Map:
Refer to Appendix B

Service Start Date:

April 1, 2024
Schedule:
Monday b Saturday 8:00 am b 6:00 pm | Sunday 12:00 pm b 6:00 pm
Fare:
T q x I I J L - K ’ N X " ’ RN . ﬂ J RN - + ‘ 1 l ‘ - ~ ‘ o o N +

App Description:
Online booking services are accessible through the RideCo mobile application or
through the RideCo booking webpage. Riders are able to book rides in advance
or in real -time with the app, online, or by calling in.

Program Partners:
GHTD selected M7 to operate their service and RideCo to develop their app due

= = = ‘ t t 1 ‘ ’

o - C Y - T J - N e 5~ o - ¢ . ~ -

Vehicle Count:
4

Program Costs/Benefits:

Operating Year Service Hours Hourly Rate * Operating Cost
Year 1 26,880 $64.35 $1,729,628
Year 2 34,320 $63.64 $2,184,125
Total 61,200 $3,913,753

*The service hourly rate is inclusive of operating, maintenance, and administrative expenses used to
calculate total operating cost.

The microtransit zones were designed in a manner that benefits the largest number

of people, providing them with affordable and safe transportation within the zones

and connecting them with local available bus routes. The zones include low -income
housing d evelopments including the 84 - unit Park Hill Housing Complex in the Broad
Brook section of East Windsor which has no access to public transportation within a

walking distance of the area, as well as many various businesses.
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Milford Transit District (MTD) - Milford Micro

Milford Micro is the microtransit service managed by the Milford Transit District and

operated by M7. The service coverage includes Downtown Milford, CT Post Mall, State

Parks, Beaches, Medical facilities, and grocery stores. Milford Micro covers
connectio ns with Milford Transit, CT transit , Coastal Link, and New Haven Line rall
stations .

Service Area Map:
Refer to Appendix B

Service Start Date:
April 8, 2024

Schedule:
Monday b Thursday 6:00 pm b 12:00 am | Friday b Saturday 6:00 pm b 1:00 am |
Sunday 8:00 am b 6:00 pm

Fare:
$3.00 per ride.

App Description:
Online booking services are accessible through the RideCo mobile app or
through the RideCo booking webpage. Riders can book rides in advance or in
real - time with the app, online, or by calling in.

Program Partners:
MTD selected M7 to operate their service and RideCo to develop their app due to

= = = ‘ t t 1 ‘ 1
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Vehicle Count:
3

Program Costs/Benefits:

Operating Year Service Hours Hourly Rate * Operating Cost
Year 1 8,256 $60.00 $495,360

Year 2 11,232 $60.00 $673,920

Total 19,488 $60.00 $1,169,280

*The service hourly rate is inclusive of operating, maintenance, and administrative expenses used to
calculate total operating cost.
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Milford Micro is a service that helps fill the gaps for public transportation in the MTD
area. The benefits lie in the reliability of service, first and last mile connections, and
point to point service.

River Valley Transit (RVT) b XtraMile

XtraMile is the microtransit service managed and operated by River Valley Transit

The service areas arein East Hampton, Middletown, Madison and Guilford .In addition
to the new Madison - Guilford and East Hampton service areas , the Middletown
service which had previously been discontinued without funding has been restored

and modified.

Service Area Map s:
Refer to Appendix B

Service Start Date:
May 28, 2024

Schedule:

1 East Hampton:
0 Monday b Friday 7:00 am b 6:00 pm
o Saturday 8:00 am b 5:00 pm
1 Middletown:
0 Monday b Wednesday 12:00 pm b 8:00 pm
0 Thursday b Saturday 12:00 pm b 10:00 pm
1 Madison & Guilford:
0 Monday b Friday 6:00 am b 7:00 pm
o Saturday 7:30 am b 6:00 pm

Fare:
$1.75 one-way trip.

App Description:
XtraMile is utilizing the rider app created by VIA, their software provider. The app
is visually appealing, easy to use, and has high functionality as an end -to-end
platform that utilizes algorithms to drive efficiency.

Program Partners:
RVT partnered with VIA for their mobile application and technological expertise.

Vehicle Count:
8 total b 1 inEast Hampton , 1 inMiddletown , and 6 in Madison and Guilford
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Program Costs/Benefits:

Operating Year Service Hours Hourly Rate * Operating Cost
Year 1 21,934 $68.43 $1,500,850
Year 2 21,934 $71.85 $1,575,875
Total 43,868 $3,076,725

*The service hourly rate is inclusive of operating, maintenance, and administrative expenses used to
calculate total operating cost.

RVT designed their microtransit service areas to provide residents with access to key

medical, employment, educational, and recreational needs identified by each
community. The three zones range from u rban, suburban, to rural areas . RVTs
microtransit service also benefits riders in search of first mile b last mile solutions,

especially around commuter rail stations.

Greater Bridgeport Transit (GBT) - GBT Connect

GBT Connect is the microtransit service  managed by Greater Bridgeport Transit  and
operated by M7 . The service area coincides with the boundaries of the Town of
Trumbull . The service connect s riders with existing GBT routes that they can use to
move beyond the town. It also connect s riders to points of interest within the town,
including medical facilities, shopping and employment centers on White Plains Road,

Monroe Turnpike, Main St., and Quarry Rd. Specific points of interest include Trumbull

Mall, Trumbu |l Library, Trumbull Town Hall, Amazon Distribution Facility, Stern Village,
. ;. A O T

Corporate Park, and Hawley Lane Mall.

- [—

Service Area Map:
Refer to Appendix B

Service Start Date:
July 1, 2024

Schedule:
Sunday - Saturday 6:00 am b 8:00 pm

Fare:
$4.00 per ride b Payable by credit card or cash (exact change).

App Description:
Online booking services are accessible through the RideCo mobile application or
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through the RideCo booking webpage. Riders can book rides in advance orin
real - time with the app, online, or by calling in.

Program Partner s:

GBT partner ed with several agencies to execute its microtransit service to the
standards of the pilot program

1 M7 operate s their service .

1 RideCo developed their app.

1 WSP and Marlene Connor Associates, LLC execute d, . . . Lo oa
service design.

1 Susan Rubinsky Marketing Consulting (SRMC) provides marketing with an
emphasis on increasing public engagement and brand awar eness .

1 The Town of Trumbull was selected for the service area.

Vehicle Count:
3

Program Costs/Benefits:

Operating Year Service Hours Hourly Rate * Operating Cost
Year 1 16,856 $60.59 $1,021,360
Year 2 22,932 $60.44 $1,385,920
Total 39,788 $2,407,280

*The service hourly rate is inclusive of operating, maintenance, and administrative expenses used to
calculate total operating cost.

The service was providing a benefit as a result of the  on-demand and flexible nature

of microtransit . It is used to effectively fill significant gaps in geography between
service attractors in the Towns of Trumbull and Monroe. The major trip generators in
these communities are spread out throughout the municipalities, with limited or non -
existent pedestrian  accommodations between them. Microtransit service is being
used to improve connectivity within the towns and to complement robust fixed route
transit co nnections in the southern part of Trumbull, providing access to
employment, healthcare, shopping and recreation, both within and beyond the
borders of Trumbull and Monroe.

City of Stamford - StamFORWARD

StamFORWARD is the microtransit service managed by the City of Stamford and
operated by VIA. The service is available in the West Side, Waterside, Downtown, East
Side, and Glenbrook neighborhoods.
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Service Area Map:
Refer to Appendix B

Service Start Date:
November 19, 2024

Schedule:
Sunday b Saturday 6:00 am b 8:00 pm

Fare:
$1.75 reqgular fare, $0.85 fare for individuals with low -income , individuals with
disabilities, and seniors.

App Description:
Riders can book StamFORWARD services using the app, created by technology
partner VIA. The app is an end -to- end platform that utilizes algorithms to drive
efficiency.

Program Partners:
Stamford partner ed with VIA for both technology and service operation.

Proposed Vehicle Count:
5

Program Costs/Benefits:

Operating Year Service Hours Hourly Rate * Operating Cost
Year 1 19,110 $64.30 $1,298,761
Year 2 19,110 $65.91 $1,259,479
Total 38,220 $2,558,240

*The service hourly rate is inclusive of operating, maintenance, and administrative expenses used to
calculate total operating cost.

The Stam FORWARD microtransit program service address es two areas of concern
including a lack of mobility options in traditionally underserved areas, as well as the

elimination of redundant private shuttle services that create significa nt congestion.
The service identified under -resourced neighborhoods within the city , to provide
more affordabl e, safe and convenient transportation options. This program help S

unlock new mobility options for riders
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City of New Haven b Ride New Haven

Ride New Haven is the proposed microtransit service managed by the City of New
Haven with Greater New Haven Transit District (GN HTD) and operated by VIA. The
proposed service area will cover 5.6 sq uare m iles of Greater New Haven.

Service Area Map:
Refer to Appendix B

Service Start Date:
Anticipated in early 2025

Schedule:
Sunday b Saturday 7:00 am b 7:00 pm
Fare:
$1.75- New Haven will also offer fare - free for individuals with low - income,

students, and people over the age of 60.  One-way trips to the airport are
anticipated to cost approximately $10.

App Description:
Riders can book Ride New Haven services using the app, created by technology
partner VIA. The appisanend -to-end platform that utilizes algorithms to drive
efficiency.

Program Partners:
New Haven partner ed with VIA for both technology and service operation.

Proposed Vehicle Count:
4

Program Costs/Benefits:

Operating Year Service Hours Hourly Rate * Operating Cost
Year 1 22,932 $65.26 $1,486,612
Year 2 22,932 $66.89 $1,534,028
Total 45,864 $3,020,640

*The revenue service hourly rate is inclusive of operating, maintenance, and administrative expenses
used to calculate total operating cost.

The microtransit service is meant to benefit and enhance regional mobility, improve
access to opportunities, and help New Haven reach its greenhouse has ( GHG)
emission goals by 2030. The service also benefits historically disadvantaged
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neighborhoods . Furthermore, it also provid es pivotal connections to bus rout es,
employment and activity centers, as well as educational institutions.

Technology and Transportation Program Partners

Many service providers partnered with companies that could provide the vehicles

and software needed to operate  a microtransit program due to pilot fund s being
restricted for use on operational expenses only and eligible recipients being limited

to municipalities,  transit  districts  and councils  of  governments

Service Provider Technology Partners Transportation  Operator

Valley Transit District VIA In- house

Southeastern Area Transit Spare Labs In- house

Estuary Transit District VIA In- house

Norwalk Transit District VIA VIA

Milford Transit RideCo M7

Greater Bridgeport Transit RideCo M7

Greater Hartford Transit RideCo M7

City of Stamford VIA VIA

City of New Haven VIA VIA
Marketing
The selected municipalities and transit districts have marketed their microtransit
services to spread awareness and  maximize ridership . The marketing include s digital
marketing and community outreach programs . In person and virtual engagement

events help drive ridership by adding an interpersonal connection and allow service
provides to build relationships with community organizations.
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As an example, RVT selected |
their service area
process and involved Senator Cohen and
officials in

meeting announcements and
via their respective platforms

Service provider
with local senior centers who provide
senior transportation programs
provide seniors with tech

How much is the fare? Hours of Operation
Monday - Saturday
8am -6pm
Sunday

12pm-6pm

ADA compint vk s 1l LpCn RS Chocss.
10 ACORSION DSSSNQRS DS Wi DOTKI YOAT 108
GHTDIink.com - (203) 916.9325

+ Theregular adultfare starting April 1, 2024
s $3.00 per ride.
+ Chidren under 2 years of age ride free.

¢Cuanto es lo justo?

+ Latarifa regular para adultos a partir del 1
do abril do 2024 es de $3.00 por viaje.
+ Los niftos menores de 2 anos viajan gratis.

Horario de servicio
Lunes a sabado
8:00am - 6:00pm
Domingo
12:00pm -18:00pm
Hay Vhicuios QU GUImplen Con B ADAISPONIDRS Do
‘SoMCRLIE SOCINa 0 1P 00 SN Bl Passford 3l
oty

A
R GHTD Link

Enfield & East Windsor, CT

Scan the QR code 1o download the app and
croate anaccount.

Escanea el codigo QR para descargar a
aplicaciony cr jenta.

ocal leaders
to assist in the application

the development of the XtraMile

program. Stakeholders were encouraged to s
additional resources

s also established relationships

from

ww River Valley Transit
avT ines-@

Ride Sharing

for the Rest of Us.

Be Driver

Get the app.

rivervalleytransit.com/xtramile

Town

S

-
PER RIDE

hare

W, X -

i traMile
N ‘A‘

we River Valley Transit

T May30-@
Affordable Ride Sharing in Madison & Guilford
$1.75 a Ride
Get the App - https://rivervalleytransit.com/xtramile-madison
guilford/... See more

their own

In person community meetings took place to
nology assistance and facilitate use of the services. In one
case (East Hampton , RVT XtraMile), they even ~ |

, . . . . . try-ltride 6.8

Each service provider has a website that
is routinely updated to m aintain a
digital presence. @ GHTD arranged for
Google Ad keyword searches to provide

GHTD Link information when users

- ¢ N A [ . . ’

CTrides
marketing of these services, providing

also played a role in the
assistance to awardees and helping
with promotional marketing material.
Flyers have been posted online and

distributed at in person events

Marketing also ranged further to local newspapers and brochures.

Taking advantage of opportunity,
marketing efforts around
focused events .

Service Performance

The entire p ilot program
addition to total ridership, the data tracked
hour, fare collection/recovery, trip duration,
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some service providers
timely events such as Earth Day

has served nearly 25,000

, hamely NTD, organized
and other sustainab ility

riders t hrough August 2024. In
during the pilot includes ridership per
average trip time , percentage of shared
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rides, ADA vehicle requests, vehicle revenue hours, vehicle revenue miles, and month
over month comparisons.

Due to varying launch dates and corresponding periods of performance to date, t he
following data  has been normalized for all providers by taking the average of the first
three months  (July - September) of State Fiscal Year 2025 (SFY25) which reflects the
three most recent months of data available. The data does not include ~ -~  ~— 4
Waterford HOP and , = . N _ . StamFORWARD 'sef¥ices, which launched

following this performance period.

When broken down into each individual service, performance data may offer
preliminary insight about how services are performing . However, a period of
performance of less than one year for all services is not enough time to draw
meaningful conclusions

Figure 2 Average Monthly Riders (July - September 2024)

Average Monthly Riders
July - September 2024
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GBTConnect GHTDLink HOP/NL Smart Milford Micro VTD2GO Wheels2U XtraMile
Ride
Ridership metrics are important in analyzing service demand, marketing exposure,
and operational efficiency and reliability. Figure 2 shows average monthly ridership
during the evaluation period. Higher ridership typically reflects more trips meaning
the service is being well utilized. Ridership growth or decline over time can indicate
seasonal trends or reflect reactions to changes in service or fare structure. Norwalk
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) L .averaged _the most *average‘ monthly riders in Quarter
1 of SFY25.
Figure 3 Average Monthly Trips  (July - September 2024)

Average Monthly Trips
July - September 2024
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GBTConnect GHTDLink HOP/NL Smart Milford Micro VTD2GO Wheels2U XtraMile
Ride

Trip counts , shown in Figure 3, refer to the number of trips the vehicle makes
regardless of the number of passengers and demonstrate the demand and level of
exposure of each service. Higher reported trip counts can indicate more demand and
may reflect trends resulting from successful marketing campaigns. However, a
service with poorly optimized customer routing could also lead to a higher number

oftrips. . _. . ", . St L.~ . oA T, avearges monthly |
trips in Quarter 1 of SFY25.
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Figure 4 Average Monthly Percent of Trips that are Shared Rides (July - September 2024)

Average Monthly Percent of Trips that are Shared Rides
July - September 2024
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Ride
Percent of trips that are shared rides , shown in Figure 4, can be used to evaluate
operational efficiency and service demand. A higher percentage can indicate that
trips are being planned and routed efficiently or that there are more riders than
vehicles at certain times when demand is high. However, the number o f shared rides
can vary month -to-month, throughout different A.M., P.M.,and midday peak hours,
and by the rider population of each area. Southeastern Area Transit A HOP/NL Smart

Ride and River Valley Transit &~ _ . services have averaged the  highest percent
of shared ride trips in  Quarter 1 of SFY25.

Figure 5 Average Monthly Revenue Hours (July - September 2024)

Average Monthly Revenue Hours
July - September 2024
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Revenue hours operated offersinsightinto service availability, operational efficiency,
and financial viability. Revenue hours , shown in Figure 5, reflect the total amount of
time vehicles spent making trips in revenue service which is inclusive of time spent

traveling to pick up and drop off a passenger. High revenue hours may indicate high
demand or low availability leading to longer wait times , but will vary based on  each
,. _ .. ‘'serwice schedule and hours of operation.

Figure 6 Average Monthly Riders per Revenue Hour (July - September 2024)

Average Monthly Riders per Revenue Hour
July - September 2024
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Ride
Average ridership per hour , shown in Figure 6, is important for measuring service

demand in each zone. This data can inform performance benchmarking and proper
resource allocation. Higher  total ridership will result in increases to ridership per hour
metrics. However , programs with longer service hours or more service days could
result in lower ridership per hour metrics. A higher ridership per hour during peak
travel times throughout the day may indicate a need to schedule more vehicles
during those times  to meet demand. The average ridership per hour metrics above

are indicative of new microtransit services and may increase with additional
marketing and brand exposure. ~  _ ., ‘. . . ‘. T . <7 .. Tv.4a
most monthly riders per revenue hour in Quarter 1 of SFY25, which corresponds with

having the highest average monthly riders and average monthly trips.
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Figure 7 Average Monthly Revenue Miles  (July - September 2024)

Average Monthly Revenue Miles
July - September 2024
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Revenue miles operated , showninFigure 7, canbeusedto evaluate service coverage,
utilization, and financial performance. Revenue miles reflect the total amount of
mileage recorded on a vehicle while in revenue service which is inclusive of  distance
spent traveling to pick up and drop off a passenger . Higher reported revenue miles
can indicate a higher number of trips or longer trips ,but can vary depending on the
S /Futufe evaluation will compare total revenue miles
agai nst revenue miles per vehicl e._ _ . : o B « Ttoa

C o 0 = o

the most average monthly revenue miles in Quarter 1 of SFY25.
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Figure 8 Average Monthly Trip Length (Miles) (July - September 2024)

Average Monthly Trip Length (Miles)
July-September 2024
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Average trip length metrics  , shown in Figure 8, can indicate trip purpose especially
when analyzed with rider  origin and destination data. Accordingto Figure 8 most trips
on average are around 6 miles in trip length. However, since microtransit service
areas typically cover smaller geographies than traditional fixed -route services
average trip length  is also reflective of the size of the service area.

Figure 9 Average Monthly Trip Times (Minutes) (July - September 2024)

Average Monthly Trip Times (Minutes)
July - September 2024
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Average trip time , shown in Figure 9, is an important metric used to analyze user
experience, operational efficiency, and service design. The average trip times  above
are less than 5 minutes , further highlighting that service is primarily being used for
shorter trips .

Figure 10Average Monthly Trip Duration (July - September 2024)

Average Monthly Trip Duration (Greater or Less than 15 Minutes)
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Ride

Figure 10 shows average monthly trips broken out by whether the duration was
shorter or longer than 15 minutes. A higher share of trips that are less than 15 minutes
can indicate that shorter trips are being made and that service is able to frequently

meet demand. It may also indicate there are enough vehicles to meet demand or

that there are shorter wait times. Although 15 minute s is an industry benchmark, a trip
longer than 15 minutes can indicate longer trips , traffic congestion or routing issues
and doe L) + ﬂ o ‘ ( K K + ’ K ‘ ‘ ) A} ‘ L ~ : LY o :‘ -‘ 1 - x

HOP/NL Smart Ride had the highest percent of  trips longer than 15 minutes in  Quarter
1 of SFY25.
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Figure 11Average Monthly ADA Vehicle Requests (July - September 2024)

Average Monthly ADA Vehicle Requests
July - September 2024
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The number of accessible vehicles requested , shown in Figure 11, demonstrates the
demand for inclusive transportation. A larger number of reques ts could indicate a
larger number of riders needing ADA accommodations or riders with disabilities using

the service to make multiple trips throughout the month. The higher the number of

‘ LI |

the requests the more need for accessible vehicles.

Connect, ‘ T anﬁl VaIIey '_ oo T

RO B

° - >

VTD2Go services had the hlghest requests for ADA vehicles in Quarter 1 of SFY25, Wh|Ie

‘ o ’ ‘ . <. UL A Wheels2Urand

o N - . o s = + e o 3 1. <o

_XtraMile serV|ces had Sﬁo requests

Figure 12Average Monthly Fare Revenue Collected (July - September 2024)

Average Monthly Fare Revenue Collected
July - September 2024
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Figure 12 shows fare revenue. . _. ., * . . . . " <7 .. 7.4
highest fare collection, which correponds Wlth having the highest average monthly
riders and average monthly trips. In future evaluation, fare revenue and invoiced
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expenses will be calculated for to yield the subsidized cost per rider, per hour, or per

mile.
Figure 13Average Monthly Customer Complaints and Compliments  (July - September 2024)
Average Monthly Customer Complaints and Compliments
July - September 2024
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Customer feedbac k, shown in Figure 13, is an important metric  that can be used to
measure the success of service or identify issues that may need to be addressed in

a timely basis. More complaints and compliments may indicate a higher customer
engagement with the service brand and will likely increase with higher ridership as

the pilot program continues to develop. Lo T T

- ‘ ¢ _— ¢ = ﬂ ~-|r" :_Y(_. ‘ - \‘ - ~ s

- o r o N

services had th e highest amount of positive feedback in Quarter 1 of SFY25.
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Conclusion

While performance data above may offer preliminary insight about how services are
performing , a period of performance of less than one year for all services is not
sufficient timetodraw meaningful conclusions for future service .As the pilot program
remains active, e xposure and utilization are expected to increase. D ue to varia bility
among service area size s, transit service connections, number of vehicles operated,
operating schedules , and population demographics , it may be more beneficial to
draw compar ative assessments based on se  rvice typologies . The accumulation of
data at the end of the  two - year pilot period will result in a more robust dataset and

the ability to identify trends that can best inform the future of the program.

Next Steps

At the end of 2024, eight of nine awardee s have launched service, setting the stage
for a period of more robust performance data and key indicator s capturing that will
enable CTDOT to evaluate the program and individual transit services more fully .

CTDOT will continue to utilize industry - standard metrics to evaluate ongoing
service , including indicators such as

- Ridership ,

- Revenue hours and miles operated ,

- Percentage of Shared Rides

- On-time performance, including waittime |,
- Trip Time, and

- Trip Length .

The evaluation will also  consider other factors including greenhouse gas emission
reduction , customer satisfaction ,and fare recovery ratios .Assessing data atthe
conclusion of the  two - year period will help inform next steps for services within the
pilot program and allow CTDOT to determine long term  viability of microtransit in
Connecticut.
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Appendix A b Service Area Maps
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Valley Transit District (VTD)
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