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1. Executive Summary

Building off a successful pilot in 2023, the Connecticut Department of Transportation
(CTDOT) is implementing a program to reduce speeding, crashes, injuries, and
fatalities in work zones. The Automated Work Zone Speed Control (AWZSC)

Program will use speed safety cameras to capture information about vehicles
speeding through select work zones. Registered owners of vehicles observed
speeding will be issued warnings or citations by mail.

In 2025, CTDOT procured a vendor, Acusensus, Inc, to implement the AWZSC Program
and began system design and testing. As of December 31, 2025, Acusensus had
advanced the system design and begun testing roadside equipment and
implementing back-office systems. Actual speed enforcement is anticipated to start
by April 1, 2026, as construction activity ramps up after the winter slowdown.

The AWZSC Program is a joint program between CTDOT, the Connecticut Department
of Emergency Services and Public Protection (DESPP), Connecticut Department of
Motor Vehicles (DMV), and the Connecticut Judicial Branch.

This 2025 Annual Legislative Report is abridged and not all information requested by
legislative requirements is provided as active work zone speed enforcement had not
begun as of January 1, 2026.

2. Program Background and Legislative Context

Authorizing Legislation

In 2024, Connecticut amended existing legislation (General Statutes, §130-261
through §13a-268) allowing CTDOT to operate work zone speed control systems on
limited access highways on a permanent basis. The legislation also made changes
from the legislation authorizing the pilot program. The number of work zones in which
automated enforcement systems could be operated increased from three (3) under
the pilot to no limit and the threshold for enforcement was lowered to 10 MPH or more
over the posted speed limit (from 15 MPH in the pilot). However, the current contract
with the vendor has a limit of no more than fifteen (15) at a time.
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Procurement Approach

In April 2025, CTDOT began a competitive procurement process to select a vendor to
provide the Work Zone Speed Control system. CTDOT prepared and publicly
advertised a Request for Proposal (RFP) on May 7, 2025, seeking a system
administrator to implement and operate the AWZSC Program. CTDOT received RFP
responses on June 20, 2025, and finished evaluating the proposals on July 31, 2025.
CTDOT completed negotiations with the selected vendor, Acusensus, Inc., and
executed a contract on October 6, 2025.

Program Status

CTDOT issued Notice to Proceed to Acusensus on October 7, 2025. This initiated a
rapid, collaborative effort to tailor Acusensus’s solution to Connecticut’s
requirements under the authorizing legislation. Since then, the AWZSC Program team
has focused on designing and testing underlying system logic to support accurate
vehicle detection, promote consistent enforcement behavior, and safeguard all
required data. In parallel, CTDOT has been working with the DESPP and the
Connecticut Centralized Infractions Bureau (CIB) to establish interagency
agreements needed to support data exchange, system validation, and enforcement
review. These activities have laid the groundwork for a reliable, legally compliant
program before enforcement begins.

While that work has been underway, Acusensus has been manufacturing and
delivering roadside units that will support the AWZSC Program. The first set of three
(3) stationary enforcement units arrived on October 31,2025, and four (4) additional
stationary units were delivered in early January 2026. Final integration of back-end
functions is on track for delivery in early 2026, aligned with delivery of remaining
roadside systems. Although systems have not yet been placed into enforcement
operations, CTDOT has made steady progress toward launching a compliant and
effective AWZSC Program.
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3. Education Measures

The AWZSC Program is directly aligned with CTDOT's commitment to transparency.
Elements include deployment of signs in advance of speed control equipment
locations, and the following measures taken by CTDOT to educate the public about
the program and improve safety in awareness of work zones.

Website

CTDOT created the AWZSC program web page on the CT.GOV site. The goal of the
site is to provide deployment information and to help answer the public’'s questions.
Additionally, a map on CTDOT's AWZSC webpage showcases deployment locations.

‘Know the Zone’' Messaging

Starting in 2023, CTDOT implemented a comprehensive “Know the Zone"-branded
public engagement and awareness campaign that used multiple media sources to
educate drivers about the importance of driving safely in work zones, including
branded digital highway billboards and targeted advertisements on a variety of
online platforms and social media.

Brand Refresh

In 2025, CTDOT refreshed visual branding created during the pilot to support the
launch of the permanent AWZSC Program.
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Figure 1. Example of updated program branding.
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4. Program Costs

Costs incurred by CTDOT during calendar year 2025 associated with the AWZSC
Program, including procurement of the System Administrator and ongoing
development of the roadside systems and supporting back-office system, totaled
$1,035,060.06.

STATE PROJECT NO. 0170-3775

Vendor Receipts to Date Balance of Funding
Acusensus $535,170.15 $3,164,829.85
State Police $0.00 $500,000.00

HDR, Inc. $499,889.91 $1,193,000.00




