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IT Project Profile

The Project Profile is a high-level requirements document that provides a mechanism for users to describe their expectations of the system.
	Project Name 

Please provide the name of the project and the Agency sponsoring the project.

	Project Name:  Engineering and Technical Document Management and Routing System     
Agency:  Department of Transportation
Agency Division/Unit/Bureau:  Bureau of Engineering and Highways     


	Profile Submission Date:       
	Profile Type:    New     FORMCHECKBOX 
 Amended

	Agency Project Number:  0093-0164
	DOIT Project Number:       

	Mission Critical Application:  X Yes   FORMCHECKBOX 
 No

	Project Summary
A brief overview of the project.  Identify key features and high-level performance goals.

	The Department of Transportation, Bureau of Engineering and Highways requires a business solution that standardizes all paper and electronic technical documents for major engineering and construction related projects and provides centralization for retrieval and routing of such documents.


	Objectives/Mission
Define the overall goals and objectives of the new system and the business need(s) driving the project.  Describe the problem to be solved or opportunity to be achieved and how this investment fits into the Agency Mission or Strategic Plan.

	An assessment and analysis of business needs versus current processes and practices will allow DOT to identify critical requirements for defining EDP solution. The needs assessment up to and including a Request for Information (RFI) to be used to identify requirements for RFP. DOT to contract with vendor to code/implement an online document manage system that will include web based functionality, improved efficiencies , and improved data analysis.


	Scope/Expectations
Evaluate where you are currently and where you want to be.  Summarize the conditions that created the need for the new system or capability.  Indicate how the project supports simplified or redesigned work processes that reduce costs or improve effectiveness.  Give an estimate of the size and complexity of the system.

	Department currently relies on numerous paper produced documents produced by various software across many centralized and decentralized offices around the state.  Scope will be all areas of the Department that have any interaction with major engineering and construction related projects.
Extremely complex system as it will encompass offices throughout various Bureaus in the Department. 
Expectations:

   Web-based benefits:

· Information accessible will be available to vendors that do business with the state (i.e. Fabricators, Construction Contractors, Consultant Inspectors, Consultant Engineers).

Quality Improvements:

· Improved processing time.

· Standardization of processing and documents.

· Documents associated with a project are now in one place.

· Searches across various document types can be performed and listed together.

· Accountability through digitized signatures and electronic routing. 

· Security through user roles based on specific job requirements.

· Information updates done decentralized and routed to next steps electronically.

· Early identification of unapproved documents will allow the Department to be pro-active in addressing situations. 
· Reduced construction costs by providing more detailed information to the job site.

Data Analysis:

· Ability to provide engineers in field all data related to project.

· Improved reporting capabilities for project and investigative. 




	Requirements
Provide a high-level overview of the envisioned system.  Identify internal and external users or beneficiaries.  List the federal, state, local, and private agencies or organizations that will be impacted by the project.

	The Department proposes to use a tool that is part of the Bentley Enterprise System called “Project Wise”.  The purpose of this project is to research the feasibility and requirements for an Enterprise Document Management System.  This will be used in development only.  

Adobe Acrobat Professional will also be used in the assessment phase to facilitate in determining documents standardization, electronic routing and digital signatures.

Real life projects will be used to provide accurate assessment. 

Through bench marking and extensive real life scenario testing, application needs will be documented.  This is the project deliverable.   

Procedural changes will be identified and documented for implementation. Training exercises will be developed and verified through actual training of Department users during this period. 

Network and other infrastructure impacts will be quantified and solutions proposed. 

Several functions included but not limited to this Project will include:

· Business Flow – standardization of processing of documents within Department.

· Database Structure – standard database structure to handle all projects within the Department.

· Document Management – all similar functional type documents will be stored in same format for consistency.

· Decentralized access for users and consultants from various area’s of the state with ability to download, manipulate and then upload back to system.

· Document Review and Routing – provide review and commenting of documents, followed by electronic routing to appropriate personnel.   Preventing other personnel from updating document(s) at same time.

· Digital Signatures – use of electronic signatures for approval of various documents.

· Searches – a module to provide general “canned” searches for users as well as ability for users to create their own for specific needs.

· Security – a module to configure users access based on their own individual work needs, as well as protection from view sensitive data.



	Timetable
Identify any key federal, state, or local deadlines associated with the project.   List and explain the significance of any state/federal guidelines or mandates that are applicable.  What is the estimated start date of this project?  When does this project have to be completed?  When do you anticipate technical involvement in the project?

	
Project completion will be 3 years from Federal initiative date.  Federal Funding available approx. Nov. 1st.2008.


	Is this project expected to continue for more than 6 months?   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No

	Risks

Identify any risks to fulfilling the project, i.e. short and long-term funding, product availability.  

	Below are points that could have a negative impact on this project.

· 
· Acquisition of required servers, unknown leasing or hosting scenarios/logistics at DOIT and communication.

· Software being used for research project changes or is no longer supported.

· 
· Availability of funds 

· Staffing levels


	Assumptions

Assumptions are future situations, beyond the control of the project, whose outcomes influence the success of the project.  Examples include:  availability of a hardware/software platform, pending legislation, court decisions that have not been rendered, and developments in technology.

	· Availability of required server at DOIT and District offices (if deemed required)




	Constraints

Constraints are conditions outside the control of the project that limit the design alternatives.  Examples include:  State regulations, standards imposed on the solution, and strategic decisions.



	· 
· DOIT software and standards in place for Document Management.


	

	User Access

 FORMCHECKBOX 
 Internet

 FORMCHECKBOX 
 Intranet

 FORMCHECKBOX 
 Extranet
	Level of Data/ Information Privacy

 FORMCHECKBOX 
 Public

 FORMCHECKBOX 
 Sensitive

 FORMCHECKBOX 
 Highly Sensitive

	Infrastructure

 FORMCHECKBOX 
 New

 FORMCHECKBOX 
 Enhancement

 FORMCHECKBOX 
 Replacement

What is being replaced? 

Expected new servers to replace old ones as well as new servers, upgrades of communications in specific areas. 

	Applications

 FORMCHECKBOX 
 New

 FORMCHECKBOX 
 Enhancement

 FORMCHECKBOX 
 Replacement

What is being replaced? 

     


	Project Sponsor/Business Owner

	Name:  William Pratt
Title:       
Agency Department:  Transportation

	E-Mail:  William.Pratt@po.state.ct.us
Phone #:  860-594-3320
Fax #:       


	IT Technology Project Manager

	Name: John Molina
Title: Systems Information Technical Analyst 3 
Department:  Transportation

	E-Mail: John.Molina@po.state.ct.us
Phone #:  860-594-3532
Fax #:  860-594-3590


	Business Project Manager

	Name:  Eric Bergeron
Title:  Transportation Engineer 3
Department:  Transportation

	E-Mail:  Eric.Bergeron@po.state.ct.us
Phone #:  860-594-3152
Fax #:       


	IT Architecture (Optional)
This section is optional.   Projects following the System Development Methodology (SDM) will not have identified the system architecture at this time.

	 FORMCHECKBOX 
  Application Development

 FORMCHECKBOX 
  Data Management & Data Warehouse

 FORMCHECKBOX 
  Middleware

 FORMCHECKBOX 
  Platform

 FORMCHECKBOX 
  Web/E-Government


	 FORMCHECKBOX 
  Collaboration – Directory Services

 FORMCHECKBOX 
  Enterprise Systems Management

 FORMCHECKBOX 
  Network

 FORMCHECKBOX 
  Security

	Service Directory (Optional)
This section is optional.   Projects following the SDM will not have identified the required services at this time.

	 FORMCHECKBOX 
  Application Development

 FORMCHECKBOX 
  Application Hosting

 FORMCHECKBOX 
  Application Maintenance & Support

 FORMCHECKBOX 
  Consulting

 FORMCHECKBOX 
  Database Services

 FORMCHECKBOX 
  Desktop Services

 FORMCHECKBOX 
  Ethernet Switch

 FORMCHECKBOX 
  Mainframe DB2 IBM

 FORMCHECKBOX 
  Mainframe IBM Batch

 FORMCHECKBOX 
  Mainframe IBM Host Services

 FORMCHECKBOX 
  Mainframe IBM Storage

 FORMCHECKBOX 
  Mainframe On-Line IBM


	 FORMCHECKBOX 
  Messaging Service

 FORMCHECKBOX 
  Procurement

 FORMCHECKBOX 
  Remote VPN

 FORMCHECKBOX 
  Storage Provider Service

 FORMCHECKBOX 
  Telecom Project Management

 FORMCHECKBOX 
  Terminal Services

 FORMCHECKBOX 
  WAN Connection Services

 FORMCHECKBOX 
  WAN MAC’s

 FORMCHECKBOX 
  Web Hosting Services

 FORMCHECKBOX 
  Web Portal Hosting


	Procurement Expectations

Do you have expectations with regard to procurement?
If so, please indicate by making selections from the list.

	 FORMCHECKBOX 
  RFP

 FORMCHECKBOX 
  ITB

 FORMCHECKBOX 
  SOW

 FORMCHECKBOX 
  RFI

	 FORMCHECKBOX 
  Sole Source

 FORMCHECKBOX 
  IT Consulting Master Agreement
 FORMCHECKBOX 
  Master Agreement

 FORMCHECKBOX 
  Hardware Procurement



	Has work been done on any of the above procurement expectations?   FORMCHECKBOX 
 Yes       FORMCHECKBOX 
  No

CTDOT Master Agreement with Bentley
Has there been vendor involvement in this project to date?   FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

   If yes, provide vendor name:  Bentley
Is there a proposed vendor solution?   FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

  If yes, provide vendor name:  Bentley ProjectWise
What are the anticipated training needs associated with the project?  Significant



	Cost and Funding

Please identify high-level project cost estimates for implementation and maintenance.  The completed cost-benefit assessment must also be attached to this project profile for all SDM projects.  See DOT SDM Website – FHWA Approved Research Report – Appendix A
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	Notes

This is a free-form section for use for additional information, next steps, milestones, etc.

 Additional documents should be attached as needed.

All SDM projects must attach:  the Project Team Wheel, the Business Options Paper, and the Cost-Benefit Analysis.



	See DOT Project SDM Website:  http://www.ct.gov/dot/cwp/view.asp?a=3403&Q=418826


Attachments:   FORMCHECKBOX 
  Yes      FORMCHECKBOX 
  No 

	Profile Review and Approvals

To be completed by the CTO, PMO, Project Sponsor and Project Managers.

	Chief Technology Officer

Signature in this area indicates the profile and supporting documentation have been reviewed and approved by the Chief Technology Officer or designee.

Approved By:  

Date:

	Project Management Office
Signature in this area indicates the profile and supporting documentation have been reviewed and approved by the Project Management Office designee.

Approved By:  

Date:

	Project Executive Sponsor

Signature in this area indicates the profile and supporting  documentation  have  been reviewed by the Project Sponsor and the project is approved to proceed to Phase II: Business Requirements

Approved By:  

Date:

	IT Technology Project Manager

Signature in this area indicates the profile and supporting  documentation  have  been reviewed by the Project Sponsor and the project is approved to proceed to Phase II: Business Requirements

Approved By:  

Date:

	Business Project Manager

Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to proceed to Phase II: Business Requirements

Approved By:  

Date:
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