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Capital Plan Overview



Transportation Documents – How They Fit Together

The Capital Program Report is to inform 

CTDOT’s stakeholders about the past 

year’s program and outline the plan for the 

upcoming year.

The Statewide Transportation Improvement 

Program (STIP) is a four-year financial 

document that lists all projects expected to 

be funded in those four years with Federal 

participation.

The Long-Range Transportation Plan is a 

federally mandated policy document that 

serves as a framework for preparing future, 

project-specific transportation plans. 

The Vision:  Where We 

Want to Go
Project-Specific approval 

of the Federal portion

Recap and Look-Ahead:

 the Execution of the Plan



What is CTDOT’s Capital Plan?

Data presented in the report is 

based on the Federal Fiscal 

Year: October 1 - September 

30.

Annual report prepared by 

CTDOT to inform 

stakeholders and outline the 

capital investments for the 

upcoming 5-year period.

Details a comprehensive 

financial summary of 

Capital Program 

expenditures.

Describes the Department’s 

plan to address critical 

transportation needs and 

current challenges.



Funding the Capital Plan



CTDOT Capital Program Funding
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Federal Funding (Formula Funds and Earmarks)

Actual State Bonding Authorizations

Proposed "Base" State Bonding Authorizations

Public Act 15-1. Five-year Value = $2.8 Billion

Federal Funding (Discretionary Grants under
IIJA)



Discretionary Federal Grants

$29.6 million: Ansonia, Beacon 
Falls, & Seymour Train Stations

(FTA - All Stations Accessibility 
Program)

$158.2 million: Gold Star Bridge 
Project

(Bridge Investment Grant 
Program – Large Category)

$125 million: I-91/I-691/Route 15 
Interchange Project

(OST -  INFRA Grant Program)

$1 million:  Connecticut Transit 
Oriented Development (TOD) 

Property Prioritization Program 
& Strategy

(BAB: Innovative Finance and 
Asset Concession Grant 

Program)

$453 thousand:  Explosive 
Detection Canine Team 

Operational Package

(FEMA: Transit Security Grant 
Program)

$25 million: Move New Haven 
On-Street Bus Rapid Transit 

System 

(Rebuilding American 
Infrastructure with Sustainability 

and Equity / RAISE)

$20 million: New Haven Line 
Power Program

 (FRA: State of Good Repair Grant 
Program) 

$26.4 million: Battery Electric 
Bus Deployment at CTtransit 

Stamford Division 

(FTA: Buses and Bus Facilities / 
Low or No Emission (Low-No))

$20.4 million: Modernization of 
the Southeast Area Transit 
District Garage in Norwich 

(FTA: Buses & Bus Facilities Grant 
Program)



FFY 2023 FFY 2024 FFY 2025 (Estimated)

Emergency Declarations $73.4 $67.0 $30.0

Municipal Projects & Grants $126.2 $190.7 $193.4

Environmental Compliance $5.6 $3.9 $4.1

Public Transportation $62.4 $54.1 $192.0

Maintenance $123.1 $118.6 $107.5

State Advertised Projects: Design-Bid-Build $946.6 $727.8 $1,900.0
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CTDOT Committed Construction Dollars FFY2023 - 2025

$1,337.3

$2,427.0

$1,162.1

Project Category Definitions:

• Emergency Declarations: Contracts issued to 

respond to unforeseen disasters

• Municipal (Local) Projects and Grants: 

Projects advertised by municipalities such as 

Congestion Mitigation and Air Quality (CMAQ), 

Earmarks, State Local Bridges, Surface 

Transportation Program - Urban (STP-U), Off-

system Bridges, and Transportation 

Alternatives Program. Grants to municipalities 

include Community Connectivity Grant 

Program (CCGP), Local Transportation Capital 

Improvement Program (LOTCIP), Small Town 

Economic Assistance Program (STEAP), 

Transportation Rural Improvement Program 

(TRIP), and Urban Action Grant Program.

• Environmental Compliance: State pier 

remediation, Salt shed construction, and 

Contracts issued to address site remediation

• Public Transportation: Projects administered 

by CT Transit Districts & Metro North Force 

Account work

• Maintenance: Bridge Repair Unit (BRU) and 

Vendor-in-Place (VIP) Paving

• CTDOT Advertised Projects – Design-Bid-

Build: DOT advertised projects following the 

traditional Design-Bid-Build process

Note: The figure above does not include Alternative Contracting or Town Aid Road projects



CTDOT Number of Construction Projects FFY2023 - FFY2025

FFY 2023 FFY 2024 FFY 2025 (Estimated)

Emergency Declarations 13 9 8

Municipal Projects & Grants 65 113 124

Environmental Compliance 36 24 22

Public Transportation 8 10 10

Maintenance 97 96 93

State Advertised Projects: Design-Bid-Build 68 76 75
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Note: The figure above does not include Alternative Contracting or Town Aid Road projects

Project Category Definitions:

• Emergency Declarations: Contracts issued to 

respond to unforeseen disasters

• Municipal (Local) Projects and Grants: 

Projects advertised by municipalities such as 

Congestion Mitigation and Air Quality (CMAQ), 

Earmarks, State Local Bridges, Surface 

Transportation Program - Urban (STP-U), Off-

system Bridges, and Transportation 

Alternatives Program. Grants to municipalities 

include Community Connectivity Grant 

Program (CCGP), Local Transportation Capital 

Improvement Program (LOTCIP), Small Town 

Economic Assistance Program (STEAP), 

Transportation Rural Improvement Program 

(TRIP), and Urban Action Grant Program.

• Environmental Compliance: State pier 

remediation, Salt shed construction, and 

Contracts issued to address site remediation

• Public Transportation: Projects administered 

by CT Transit Districts & Metro North Force 

Account work

• Maintenance: Bridge Repair Unit (BRU) and 

Vendor-in-Place (VIP) Paving

• CTDOT Advertised Projects – Design-Bid-

Build: DOT advertised projects following the 

traditional Design-Bid-Build process



Major Initiatives, Programs, and 
Projects



Roadway Infrastructure Projects – Ongoing and Future Work

• I-95 Interchange 74 Improvements 

in East Lyme

• I-91/I-691/Route 15 Interchange 

Improvements in Meriden & 

Middletown

• Steele Brook Greenway in 

Watertown

• Farmington Canal Heritage Trail in 

Plainville

• Gold Star Bridge Rehabilitation in 

New London & Groton

• Bissell Bridge Rehabilitation in 

Windsor & South Windsor



Public Transportation – Rail Projects and Programs

• Hartford Line – Double Tracking

• Hartford Line – New Enfield Station

• New Haven Union Station Campus 

Improvements

• New Haven Rail Yard Improvements

• New Rail Fleet Locomotives and 

Coaches

• Naugatuck Station Relocation

• Stamford Station Improvements

• Track Improvement and Mobility 

Enhancement (TIME 1)

• Waterbury Line Platform 

Replacement Program



Public Transportation – Bus Projects and Programs

• Automated Bus Driving System Pilot 

Project

• Automated Driver Assistance System 

Pilot Project

• Battery Electric Bus Replacement 

Program

• Design and Upgrade of Transit Facilities

• Microtransit Pilot Program

• MOVE New Haven

• Statewide Bus Stop Enhancement 

Program



Alternative Contracting Projects
PROJECT TITLE LOCATION STATUS

CONSTRUCTION MANAGER AT RISK

New District 1 Headquarters and Materials Testing Lab Rocky Hill Design

CTtransit Hartford Roof and Renovations Hartford Design

Waterbury Branch Line Stations Platform Upgrades and Waterbury Waiting Room
Derby, Ansonia, Seymour, 

Beacon Falls, and Waterbury
Design

Union Station and State Street Station Platform and Canopy Replacements New Haven Design

CONSTRUCTION MANAGER/GENERAL CONTRACTOR

WALK Moveable Bridge Replacement Norwalk Construction

DESIGN-BUILD

Three (3) Overpasses of I-91 Wallingford Bridge Bundle Wallingford Advertising Document Development

Rehabilitation of Four (4) Bridges along Route 72 New Britain & Plainville Design

Dutch Point Viaduct Rehabilitation Hartford Design

Replacement of I-95 Bridges over Route 745 and Metro-North Railroad West Haven Design

I-91/I-691/Route 15 Interchange Improvements

(I-691 EB to I-91 NB)
Meriden & Middletown

Construction

I-95 Auxiliary Lane & Resurfacing, Bridge Rehabilitation, and Safety Improvements Stamford Construction

Route 8 Resurfacing, Bridge Rehabilitation, and Safety Improvements
Ansonia, Derby, Seymour & 

Shelton
Construction



Municipal (Local) Projects and Grant Programs

• State Local Bridges
• Off-system Bridges
• Surface Transportation Program - Urban (STP-U)
• Congestion Mitigation and Air Quality (CMAQ) 
• Transportation Alternatives (TA) Program
• Federal Earmarks

MUNICIPALLY ADVERTISED PROJECTS

• Community Connectivity Grant Program (CCGP)
• Local Transportation Capital Improvement Program (LOTCIP)
• Small Town Economic Assistance Program (STEAP)
• Transportation Rural Improvement Program (TRIP)

GRANT PROGRAMS



Feedback Wanted

We welcome comments and feedback on the Capital Plan after you have 
reviewed the documents 
The Capital Plan narrative and project listing is on the CTDOT website:
portal.ct.gov/CapitalPlans
Comments can be submitted via the online form or email address listed 
below:
Online form: CTDOT FFY25-29 Transportation Infrastructure Capital Plan
Email address: DOT.CapitalPlan@ct.gov

https://portal.ct.gov/capitalplans?language=en_US
https://forms.office.com/pages/responsepage.aspx?id=-nyLEd2juUiwJjH_abtziwwsSPGQLy1EiXUlyKOrSGxUN0oyQ1ZNMEhWRUw0NFFLTE1UTk1BUVFCUS4u&route=shorturl
mailto:DOT.CapitalPlan@ct.gov


Thank you!

DOT.CapitalPlan@ct.gov
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