
Management System Review Check Sheet

Items reviewed: Items under each topic are examples of what may have been reviewed for the topic not all will be applicable each year

Director signature and date: _______________________________________________ 

s  t  n  g  e  s  t  o  
M  

e  r  n  

C h a n g e s t o i n t e r n a l a n d e x t e r n a l i s s u e s 
I n t e r n a l : M a n a g e r s m e e t i n g & S e n i o r S t a f f M e e t i n g m i n u t e s , C a s e s t a t i s t i c s ( w o r k loads), Changes to staffing,  
Ex t e r n a l : L e g i s l a t i v e  c h a n g e s , G r a n t s , A c c r e d i t a t i o n  r e q u i r e m e n t s ( A N A B , F B I -Q A S  o  r  MROS )

Fulfillment o f DSS Ob j e c t i v e s
C a s e T A T , P e r f o r m a n c e M e t r i c s , U n i t S t a t s

S u i t a b i l i t y o f P o l i c y a n d P r o c e d u r e s 
Q M S r e p o r t , r e c o r d o f r e v i e w o f U n i t a n d G L p r o c e d u r e s 

P r e v i o u s Management R e v i e w S t a t u s o f a c t i o n s
M S R  S u m m a r y a n d f o l l o w u p

A u d i t s (o u t come / f o l l o w t h r o u g h )
P r e v i o u s Y e a r s M S R , last I n t e r n a l A u d i t , E R a u d i t , F A a u d i t , D r u g I n v e n t o r y A u d i t ,  I n t e r n a l D N A audit

C o r r e c t i v e A c t i o n s
Q M S r e p o r t s o f C A R S s i n c e l a s t M S R

E x t e r n a l Assessments 
A N A B , Q A S , M R O S a s a p p l i c a b l e

C h a n g e s t o c a s e volume s , t y p e s o f w o r k
W e e k l y c a s e a n d U n i t s t a t s 

Customer a n d P e r s o n n e l F e e d b a c k & Comp l a i n t s
A n n u a l s u r v e y r e v i e w , Q M S r e p o r t o f c o u r t m o n i t o r i n g r e v i e w s , c u s t o m e r c o m p l a i n t s

E f f e c t i v e n e s s o f Improvements
Q MS r e p o r t s o f C A R , I R a n d P A s i n c e l a s t M S R

A d e q u a c y o f R e s o u r c e s
B u d g e t r e p o r t s , R u n n i n g c o m p a r i s o n s o f c a s e p e r F T E , U n i t i n p u t / o u t p u t

R e s u l t s o f R i s k s I d e n t i f i e d
Q A R s t h a t c o n t a i n R i s k A s s e s s m e n t s , M a n a g e r s M e e t i n g A g e n d a s

Out come o f A s s u r a n c e o f V a l i d i t y o f R e s u l t s
P r o f i c i e n c y t e s t r e v i e w s , i n c l u d i n g i n t e r n a l t e s t s a n d o b s e r v a t i o n s 

Other: 
G u i d i n g p r i n c i p l e s r e v i e w e d , c u s t o m e r c o n t r a c t s , a n n u a l s a f e t y t r a i n i n g s c o m p l e  t  e  d

 Notes if applicable:
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