
Direct Administrative Costs (DAC)/Management Costs/Category-Z Projects  

DIRECT ADMINISTATIVE COSTS 

“Direct” administrative costs are costs incurred by the sub-grantee which can be identified separately and 
assigned to a specific sub-grant application (SGA), also known as a Project Worksheet (PW).   

For all large projects and small projects where the work is 100% complete, direct administrative costs are actual 
costs incurred and documented.  For small projects where the work is NOT 100% complete the direct admin costs 
can be estimated.  For large projects where the work is NOT 100% complete the direct admin costs will be based on 
actual costs incurred and documented at closeout.  Direct administrative costs eligible activities include:  labor, 
equipment, travel expenses, and other costs related to the administration of the specific project, the preparation of 
the specific PW, the providing of documentation of the work completed, and the inspections of the project worksite. 

Eligible activities include: 

• Identifying and Assessing Damage (for a specific SGA/PW)
o Phone calls made and received to gain information
o On-site trips/inspections
o Discussions with response personnel
o Collecting cost data
o Developing cost estimates

• Preparation of an SGA/PW, or assistance to the FEMA Project Specialist in the preparation of a specific
SGA/PW

o All time involved in preparing forms
o Any time needed to copy forms
o Cost to copy forms-if any
o Time spent to review information
o Preparing files
o Providing other documentation (invoices, contract documents, bid advertisements, etc)

• Working with the State and FEMA During Project Monitoring and Final Inspection
o Site inspections
o Providing other documentation (invoices, proof of payment, contract documents, bid

advertisements, etc) 



 SAMPLE Direct Administrative Cost Summary Form 

Direct Administrative Cost 
Summary  Costs Incurred 

Name/Title OR  
Equipment Used & by Whom 

PW# or site 
name Work Performed Date 

Hours 
Worked/ 

Equipment 
used 

Rate$/hr 
incl. fringe Total Cost 

0 0.00 0.00 

0 0.00 0.00 

 0 0.00 0.00 

 0 0.00 0.00 

 0 0.00 0.00 

 0 0.00 0.00 

 0 0.00 0.00 

 0 0.00 0.00 

0 0.00 0.00 
Authorized Representative 
Signature 

 Date Signed  Total 




