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Connecticut Division of Emergency Management & Homeland Security

Thank you for your interest in the NSGPs!

• Eligible applicants must be 501(c)(3) nonprofit organization in CT.
• Ineligible applicants: public schools, municipalities, health districts, 

volunteer fire depts. 
• State CT-NSGP inbox: DEMHS.CT-NSGP@ct.gov
• Federal NSGP-S inbox: DEMHS.NSGP-S@ct.gov

mailto:DEMHS.CT-NSGP@ct.gov
mailto:DEMHS.CT-NSGP@ct.gov
mailto:DEMHS.CT-NSGP@ct.gov
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Connecticut Division of Emergency Management & Homeland Security

DEMHS Administers Two NSGPs
State CT-NSGP
• Funding source: State Bond Funds
• Nonprofit 501 (C)(3) must OWN the facility
• Max award amount: $50,000.00; retroactive to 

7/1/2019 & no limit on number of facilities.
• Eligible projects: equipment for security 

infrastructure improvements. Cameras, fencing, 
window film, alarm systems, access control 
systems, and more.

• Ineligible projects: Fire alarms/safety equipment, 
non-vendor provided training, contracted security 
personnel, operational costs, signs.

• Payment options:
• 2 Reimbursements
• 1 cash advance and 1 reimbursement

Federal NSGP
• Funding source: DHS/ FEMA
• Nonprofit 501 (C)(3) can own OR lease the facility
• Max award amount: $200,000.00; can apply for up 

to three facilities.
• Eligible projects: Physical Security Improvements in 

FEMA AEL, public address/handheld radios, 
contracted security personnel, Planning, Exercise 
and Training expenses (third-party security related 
training).

• Ineligible projects: overtime, operational costs, 
direct hiring of public safety personnel.

• Payment options:
• Reimbursement only



Connecticut Division of Emergency Management & Homeland Security

State & Federal Nonprofit Security 
Grant Programs 

History
• The State Nonprofit Security Grant Program (CT-NSGP) was approved by the state 

legislature in 2020, Public Act 20-1. 
• Per the public act, eligible applicants for this program include any 501(c)3 nonprofit 

organization owning property within the State of Connecticut. Funding for this program was 
$20 million (bond funds), to be distributed in increments of $5 million each award period, 
with no match. 

• The Federal Nonprofit Security Grant Program (NSGP-S) provides funding for 
target hardening and other security enhancements and activities to nonprofit 
organizations that are at high risk of terrorist attack. 

• The Federal program is administered by the Federal Emergency Management Agency (FEMA) 
within the Department of Homeland Security (DHS). 

• The funding available to Connecticut is allocated by the NSGP-S program and varies by 
Federal Fiscal year (FFY) based on a state allocation that is influenced by Congressional 
Funding and DHS/FEMA’s Risk Profile for the State. Nonprofit organizations are eligible to 
apply for funding based on FEMA’s guidance. 
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Program’s Purpose

• Both Nonprofit Security Grant 
Programs (NSGPs) provide 
funding to enhance physical 
security infrastructure for 
nonprofit organizations in CT 
who are at a high risk for a 
terrorist attack, hate crime, or 
violent act. 
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CT-NSGP Program Overview

• Next anticipated application opening in early 2026.
• The next application will be in our online EM Grants system (CIVIX).
• DEMHS most recently offered this program in the beginning of 2024.

• Application period was open from January 4, 2024 – March 1, 2024.
• DEMHS received over 550 applications and was able to award 126 of those, 

based on the max cap of $50,000 per application.
• There was many worthy and well-written applications for funding, but the 

amount of funding requested ($26 million) far exceeded the amount of 
available funding of $5 million.

• Applications are reviewed and ranked according to vulnerability and previous 
funding.
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Important facts about the CT-NSGP

• Retroactive to July 1, 2019.
• Per the public act, the organization must own the building
• If you are awarded, and your building is over 50 years old, you will have to 

complete at State Historic Preservation Office (SHPO) Review specific to the 
projects you are applying for.

• CT-NSGP is focused on PHYSICAL security enhancements. Not training or 
contracted security personnel.

• This program is the only program that offers Cash Advances.
• Receive a maximum of 50% of your award up front (max of $25,000)
• Must provide a signed vendor contract equal to or greater than the amount being 

requested.
• Must be signed by both the vendor and the grantee.
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CT-NSGP Application Process Overview

 The funding is approved by the CT Bond Commission
 Application announcements for available funding are distributed statewide at the start of the 

application period
 DEMHS also uses our current email distribution list to notify potential applicants/recipients
 DEMHS will post all information to our website (CT DEMHS Nonprofits Grants Overview)

 Applications are reviewed by DEMHS grants team and evaluated using a two-part process 
comprised of applicant data review and an online security assessment

 Once the evaluation is completed each applicant is then ranked in order of vulnerability, with the 
most vulnerable organizations ranking higher

 Applicants are selected until the $5 million threshold is met
 CT Nonprofit application page

https://portal.ct.gov/demhs/grants/nonprofit-security-grant-program-overview?language=en_US
https://portal.ct.gov/demhs/grants/nonprofit-security-grant-program-overview/connecticut-nonprofit-security-grant-program?language=en_US
https://portal.ct.gov/demhs/grants/nonprofit-security-grant-program-overview/connecticut-nonprofit-security-grant-program?language=en_US
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Future of the CT-NSGP

• This program has become popular as it provides necessary funds to 
organizations in need.

• This state-funded program offers an alternative source of security 
funds to vulnerable nonprofit organizations to address security 
threats and risks.

• DEMHS anticipates this program to continue with an additional $20 
million, and the funds will be distributed in increments of $5 million 
dollars per round.
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CT-NSGP Award Process Overview

 Award letters are created for the recipients 
 Decision letters for non-recipients 
 Award packages are created including: 

 Award Letters
 Notice of Grant Award Data Sheet (all the grant info, amount, dates, signature required, etc.)
 CT State Terms and Conditions (conditions for working with State of CT)
 DEMHS Terms and Conditions (conditions for working with DEMHS)
 Special Grant Conditions (specifics about the program and award)
 SHPO document submission online SHPO environmental form
 W-9, Agency Vendor form, ACH form

 Documents must be received prior to any work starting, and program 
management begins (files created, spreadsheets, etc.)

https://conncris.ct.gov/pages/environmental-review


Connecticut Division of Emergency Management & Homeland Security

Eligible for State Funding

• Surveillance cameras
• *Follows federal guidelines
Cameras manufactured in China or by Chinese 
owned companies are ineligible

• Solid core doors
• Computer-controlled electronic 

locks
• Panic alarms 
• Ballistic glass
• Double door access
• Lock enhancements

• Fencing (min 6ft high)
• Bollards
• Window shades / blinds 
• Exterior security lighting 
• Emergency text notification 

systems 
• Wi-Fi improvements to support 

cameras 
• Fees for one year (initial set up) 

for subscriptions or licensing 
• Scan card/access control systems 
• Metal detectors 
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Ineligible for State Funding

• Overtime
• Organizational operating costs
• Direct hiring
• Public safety personnel
• Fire alarms
• Non-vendor provided training
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CT-NSGP Payment Options – Option 1

One cash advance and one reimbursement
• 50% cash advance

• Requires signed vendor contracts equal to or greater than the amount of the cash 
advance

• Remaining 50% reimbursed upon completion of all projects
• Need to show proof that your cash advance has been expended (receipts, credit card 
statements, etc.)
• Requires invoices and proofs of payments equal to or greater than the reimbursement 
• Quarterly progress reports and financial reports need to be up to date before processing 
reimbursement
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CT-NSGP Payment Options – Option 2

Up to two reimbursements – can submit one lump sum
• One reimbursement during project performance, one reimbursement upon 
completion of all projects

• All reimbursements require invoices and proofs of payments equal to or greater than 
reimbursement request
• Quarterly progress reports and financial reports must be up to date before 
reimbursement can be processed
• Nonprofit must be able to pay full amount, and then request reimbursement with proofs 
of payment
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Review time, who has questions?
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Federal NSGP Program Offering Overview

• This program is offered on an annual basis in the Spring of each year.
• This year was different due to the change and requirements of FEMA
• In previous years, this program has been offered from March – May.

• This process was changed by FEMA this year and the State of CT 
applied for federal funding.

• Due to the uncertainty at the Federal level, we cannot guarantee the 
amount, if any, of funding that can be offered in the future.
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Federal NSGP Application Process

Federal Notice of Funding Opportunity
• The Notice of Funding Opportunity (NOFO) is released by FEMA:

• Program Description ‐ program overview, priorities, objectives
• Federal Award Information ‐ available funding, period of 

performance 
• Eligibility Information – eligible applicants, eligibility criteria 
• Application and Submission Information – key dates and 

development of Investment Justifications (IJ) Application

• The following are required components of an application
• Investment Justification - application to include budget, why funds 

are needed, criminal activity, and projects, during application period
• Authorized Equipment list

• Vulnerability assessment - conducted in the past 3 years, during 
application period 

• (local law enforcement or another group)
• Mission Statement on organization letterhead, prior to application 

period
• Security self-assessment conducted via SurveyMonkey, during 

application period

DEMHS Outreach And Technical Assistance
• Notifications by the DEMHS of the grant 

opportunity via DEMHS website and email 
distribution list.

• Application information is placed on our 
website with dates and other related 
information for them to complete and apply 
for the grant

• DEMHS provides technical assistance on grant 
applications as needed or through scheduled 
events.

• Before applying, please contact 
DEMHS.NSGP-S@ct.gov with any general 
grant or eligibility questions

https://www.fema.gov/grants/tools/authorized-equipment-list
https://www.fema.gov/grants/tools/authorized-equipment-list
mailto:DEMHS.NSGP-S@ct.gov
mailto:DEMHS.NSGP-S@ct.gov
mailto:DEMHS.NSGP-S@ct.gov
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Application Materials on DEMHS Webpage
(example of website)

• Can be found at DEMHS Federal 
Nonprofit Security Grant 
Program

• Complete applications must be 
submitted in EM Grants for 
consideration and submission to 
FEMA, by December 12th at 
5pm. 

https://portal.ct.gov/demhs/grants/nonprofit-security-grant-program-overview/federal-nonprofit-security-grant-program?language=en_US
https://portal.ct.gov/demhs/grants/nonprofit-security-grant-program-overview/federal-nonprofit-security-grant-program?language=en_US
https://portal.ct.gov/demhs/grants/nonprofit-security-grant-program-overview/federal-nonprofit-security-grant-program?language=en_US
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Eligible for Federal Funding

• Surveillance cameras
• Cameras manufactured in China or by Chinese 

owned companies are ineligible

• Solid core doors
• Computer-controlled electronic locks
• Panic alarms 
• Ballistic glass
• Double door access
• Lock enhancements
• Contracted security personnel
• Management & Administration 

5%(M&A) costs

• Fencing
• Bollards
• Window shades / blinds 
• Exterior security lighting 
• Emergency text notification systems 
• Wi-Fi improvements to support 

cameras 
• Fees for one year (initial set up) for 

subscriptions or licensing 
• Scan card/access control systems 
• Metal detectors 
• Training, exercise, and planning costs
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Ineligible for Federal Funding

• Overtime
• Organizational operating costs
• Direct hiring
• Public safety personnel
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Award Process

• DEMHS collects all applications by the due date.
• Our team reviews all applications and scores them using FEMA ranking tools.
• DEMHS provides FEMA with the list of all applicants.

• FEMA makes the ultimate award decision.
• FEMA assigns point multipliers to applicant scores:

• By a factor of three for ideology-based/spiritual/religious entities (Houses of 
Worship, Educational Institutions, Medical Facilities, etc.);

• By a factor of two for secular medical and educational institutions; and
• By a factor of one for all other nonprofit organizations.

• DEMHS will receive the list of selected nonprofit organizations and will 
generate subawards and notify awarded and non-awarded applicants. 
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If you are selected for a Federal NSGP award:

• All sub-grantees must complete an Environment and Historic Preservation (EHP) 
Review. Approval must be received by FEMA before starting projects and the 
conditions if any must be followed.

• Quarterly reports (progress and financial) are required by FEMA. Regardless of 
work occurring that quarter.

• You must stay within the projects that you were awarded for. Please keep detailed 
records of your expenses related to the grant, examples are below.

• Proof of payments, invoices, checks, or credit card/bank statements
• Familiarize yourself with the resources on the DEMHS-NSGP Website.
• Please remain within your budget, outlined within your IJ. 

• Things are expected to change, but you must let us know immediately of the 
changes and formally request the budget change if necessary and ahead of 
time.

• In some cases, the budget change may need approval from FEMA.
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DEMHS NSGP Resource Webpage Example
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Payment Under Federal NSGP

• This program is strictly reimbursement based. You must incur all costs 
and then submit for a reimbursement. You have 2 opportunities to 
submit for reimbursement.

• For a reimbursement request you must submit the following:
• Cover sheet, and all backup documentation.

• Backup documentation include, invoices for the approved work, 
corresponding proofs of payment which will be a copy of a signed check, 
cancelled check, credit card statement or a bank statement.
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Grant Closeout

• If an organization has not spent all awarded funds, the funds will be 
returned to FEMA.

• If there is a balance of over $5,000, DEMHS will request that the 
organization signs a grant closeout form to acknowledge the funds 
are being returned.

• If you have photos of the completed work or stories about how the 
equipment helped in a real-world situation, please share these with 
DEMHS.
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DEMHS has rolled out the NEW Grants 
Management System!

• CIVIX is the vendor for the product, and the 
product is called EM Grants! 

• This Grants Management System will greatly 
help everyone on the grants team and on the 
subgrantee side. It will provide transparency, 
organization and standardization of resources.

• Organizations will only need one account. 
Once the account has been created, 
organizations can manage their grant 
application NSGP-S and CT-NSGP and apply 
for new grants.

• As of 2025 and going forward, all grant 
applications and management will happen in 
this system.
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General Payment Process for Both State
and Federal Program

1. Notice of Grant Award
2. Vendor documents submitted
3. Cash Advancement (state only) or Reimbursement request
4. Contract
5. Purchase
6. Payment
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Quick Test Review 
Both programs are for security infrastructure improvements with some

differences between the two programs.

• CT NSGP - Funding from the State
• Application period sent out via distribution list and 

website
• Max award $50,000
• DEMHS evaluates and determines grantees
• Allowed Security Infrastructure items
• Payment Options

• 2 Reimbursement
• 1 Cash Advance & 1 reimbursement

• Must own the facility- can have multiple locations
• Stay informed and contact us directly, for the most 

accurate information:
• Connecticut nonprofit security grant program

• Federal NSGP – FEMA funded
• Application period sent out via distribution list and 

website
• DEMHS first evaluates and provides applications to 

FEMA for final decision 
• Max award $200,000 determined by FEMA
• Allowed Security Infrastructure items, security, and 

management costs
• Can own or lease facility
• Payment Options:

• Reimbursement Only

• Stay informed and contact us directly, for the most 
accurate information:

• Federal nonprofit security grant program

https://portal.ct.gov/demhs/grants/nonprofit-security-grant-program-overview/connecticut-nonprofit-security-grant-program?language=en_US
https://portal.ct.gov/demhs/grants/nonprofit-security-grant-program-overview/connecticut-nonprofit-security-grant-program?language=en_US
https://portal.ct.gov/demhs/grants/nonprofit-security-grant-program-overview/federal-nonprofit-security-grant-program?language=en_US
https://portal.ct.gov/demhs/grants/nonprofit-security-grant-program-overview/federal-nonprofit-security-grant-program?language=en_US
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Any Questions?
Thank you for your time today!

CT-NSGP inbox: DEMHS.CT-NSGP@ct.gov
Federal NSGP inbox: DEMHS.NSGP-S@ct.gov

mailto:DEMHS.CT-NSGP@ct.gov
mailto:DEMHS.CT-NSGP@ct.gov
mailto:DEMHS.CT-NSGP@ct.gov
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mailto:DEMHS.NSGP-S@ct.gov

	State & Federal Nonprofit Security Grant Programs Overview
	Thank you for your interest in the NSGPs!
	DEMHS Administers Two NSGPs
	�State & Federal Nonprofit Security �Grant Programs �History�
	Program’s Purpose
	CT-NSGP Program Overview
	Important facts about the CT-NSGP
	CT-NSGP Application Process Overview
	Future of the CT-NSGP
	CT-NSGP Award Process Overview
	Eligible for State Funding
	Ineligible for State Funding
	CT-NSGP Payment Options – Option 1
	CT-NSGP Payment Options – Option 2
	Review time, who has questions?
	Federal NSGP Program Offering Overview
	Federal NSGP Application Process
	Application Materials on DEMHS Webpage�(example of website)
	Eligible for Federal Funding
	Ineligible for Federal Funding
	Award Process
	If you are selected for a Federal NSGP award:
	DEMHS NSGP Resource Webpage Example
	Payment Under Federal NSGP
	Grant Closeout
	DEMHS has rolled out the NEW Grants Management System!
	General Payment Process for Both State�and Federal Program
	Quick Test Review �Both programs are for security infrastructure improvements with some�differences between the two programs.
	Any Questions?

